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B ®AzH ENIXEIPHZIAKOY NMPOrPAMMATOZ - ZYNOITIKH NMAPOYZIAZH
A=ONQN - METPQN - ZXEAIQN APAZHZ

21a nAdiola TnG kKaraptiong Tou Enixeipnoiakou Mpoypapuparog, n Fevikn
ZTparTnyikn Tou Anpou sk@palerar péoca and Tou Afoveg Avantuing. Oi
Atoveg Avantuing ota nAaicia Tou Emixeipnoiakou lMpoypdupaTtog Tou
ARpou sivar:

AZ=ONAZ 1: Ynodopég — MepiBaAAov & MoioTnTa ZmNGg

>Ta nAdiola Tou CuykekpideEvou Afova 8a oupnepiAn@BoUv PETpa Kal dpAceic nou
B8a oToxeUouv OTn BeATiwon TNG noidtnTag wAC TwWV MOAITOV HECA ano Tnv
BeATiwon Twv TOMIKWV UNOJdOM®V, KABWG €Niong Kai Tnv npooracia kair avadeign
TOU QUOIKOU nePIBAAAOVTOG TNG NEPIOXNG. AVAAUTIKOTEPA, O OUYKEKPIMEVOG
agovac Ba nepiexel dpaoeic nou Ba apopolv BEuaTa diaxesipiong UdATIVWV NOPwWV
(Udpeuong / apdeuonc), diaxeipiong anoBANTwV Kal AnoppINHATWY, €KNOVNONG
NePIBAANOVTIKOV HEAETWV KABWC €niong kal BéuaTta kabapidTnTag TNG NEPIOXNG
Tou Anuou. MapdaAAnAa, nepiAapBaveTal To ocUvoAo Twv OpAcEwWY Nou apopa TNV
BeATiwon 1 kal enékTaon Tou 0dikoU SIKTUOU Kal TNV BEATIwWON TNG oUvOEong TwvV
TONIKWV dlaueplopyaTwy. EninpdoBeta, Ba sunepiéxovral dpAcelC avapopika e
TNV OAOKARAPWON TOU YwpoTa&ikoU oxedlaochoU Kal TnG avaniaong Twv

UPIOTANEVWY TOMIKWY UNOJOUMV.

A=ONAZ 2: Aiaxeipion Tou Kaotpou & ToupioTikl Avantugn

O ouykekpipgevoc agovac Ba nepiAapPavel €va cuvoAo and PETpa Kal dPAcEIC
Méoa and TIG onoieg Ba uAonolgiTal TO TOUPIOTIKO MOVTEAO aAvANTUENG TNG
NePIOXNG Tou Anpou. AvaAuTikoTepad, 6a nepiAapBaveral To gUVOAO TwV dPACEWV
nou Ba oxeTileTal Ye TNV diaxeipion Tou KaoTtpou, TNV kKadapidTnTa TnNG NEPIOXNG
TOU KAOTPOU, TNV MpoaTacia Tou anod @uoikoUg KivOUVoug Kabwg emniong Tnv
avadel€n kal oOAOKANPWHEVN NPOWONOCT TOU EVTOG Kal EKTOC TNC XWPAC, w¢ BACIKO
OUYKPITIKO  NAgovékTnUa Tou AnRuou MovepBaociac. Eninpdobetra, Oa
nepiAauBavovTal dpdaceig avadelEng Tou GUVOAOU TwV IGTOPIKWY, MOAITIOTIK®V Kal
BpNOKEUTIKWV PMVNUEIWY Nou BpiokovTdl 6To GUVOAO TwV TOMIK®WV AIQUEPICHATWV
Kal n €vtagn Toug o€ £&va OAOKANPWHEVO TOUPIOTIKO npoidv. Akoua, ota nAaioia
TOU OUYKEKpINEVOU GEova Ba cupnepiAngBouv dpdceic yia TNV avanAaon Kai

a&lonoinon Tou EKTETAMEVOU napaAiakoU PETWMOU Tou ArRuou.
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TéAog Ba oupnepIAn@OoUV JdpACEIC YIa TNV EVNHEPWON TWV EMNIXEIPNHATIOV OTOV
TOMEQ TOU TOUupIoOWoU (Mm.X. O£ BfpaTta noldTnTag €Eunnpernong, O1aopaAiong
noidétnTag, ISO 9001:2000, ISO 22000:2005) kal TRV npowBnaon TN METAEU Toug
OuVvEPYaoiag HE OTOXO TNV BEATIWON TNG NOIOTNTAG TOU TOUPIOTIKOU MPoidvTog Kal

ano Tnv NAEUPA TOU ENIXEIPNUATIKOU KOOHOU TNG NEPIOXNAG.

A=ONAZ 3: Oikovouikn Avantugin & AnacxoAnon

>Ta nAaiola Tou OuyKekpigévou dafova Ba eunepiexovral dpdacelc nou Ba
OTOXEUOUV OTNV €vioxuon TNG avTaywvIoTIKOTNTAG TV TOMIK®V MNPoiovIwy, TNV
€vOUVANWAON TNG ENIXEIPNHATIKOTNTAC TWV KATOIKWV KAl KUPIWG TWV VEWV ATOH®V
TNG NEPIOXNG Tou Anpou. ©a nepiAapBavovTal eniong dpaceic yia Tnv av&non Tng
anaoXoAnonc kar Tn dilacuvdeon PETA&U npoogopdc kal {NTnong pyaciag, Yeoa
anodé TNV evNUEPWON TWV evOIAPEPOPEVWV OpAdwV yia BéuaTta eknaidsuong Kal
KatapTiong. MapdAAnAa, 6a undpxouv OUYKEKPIYEVEC OPAOEIC yia TNV avadei&n
Kdl Npowlnaon Twv TOMIKWV NPOoiGVTWV TNG NEPIOXNG ToU ARpou, Kabwg eniong Kal
TNV dIapKr €vANEPWON TOU aypoTikoU nAnBuopol TnG MEPIOXNG oS BEuaTa Kal
€€eAi€eic nou agopoUlv Tnv MoldTNTA TWV TOMIKWV MNPOoiovTwV. Oa €EeTagbouv
eniong dpdoeic avaPopika PE TNV euBUYPANMION TNG OIKOVOUIKAG dpacTnpidTnTag
KAl TV TPIOV TOMEWV TNG Napaywyns (NpwToyevr), JEUTEPOYEVH KAl TPITOYEVN)

TNG NEPIOXNG HE €va PovTENO avanTuéng nou 6a BacileTal oTov TOUPIGHO.

A=ONAZ 4: Koivwvikn MoAimikn-Yyegia-Naideia-MoAITiogog

O OouyKeKpIPEVOC agovac nepiAapBavel To oUVOAO TWV PETPWV Kdl OpdoEwy Mou
OTOXEUOUV OTNV EKNARPWON TOU KOIVWVIKOU pOAOU ToUu ARHOU Kal TNG KOIVWVIKNG
OUVOXNG OTO E€0WTEPIKO TOU. AVAAUTIKOTEPA, nepIAapBavovTtal dpdoelg yia Tn
oTNPIEN TWV €UAICONTWYV KOIVWVIKA OPAdWV Kal yid TNV UNOOTAPIEN AaTOMWV Mou
avTigeTwnidouv npoBANMATa €navévra&ng oTo KOIVWVIKO OUVOAO I Kal oTnv
ayopd epyaciac. MapdAAnAa nepihapBavovTal dpdoeig yia Tnv BeATiwon Tng
noIdTNTAG TWV UMNNPECIOV UYEIaG o dpacTnpiOTNTEG MOU €UNAEKETAl O AnuOG,
Kabwg eniong kal dpdoeig yia TNV BeATiwon TNG NoidTNTAG TNG €KNAideuong PEaa
and Tn BeATiwon TV UNodop®V EKNAidsuong TnG nePIOXnC Tou Aruou Kal
BeATiwong Tou nepiBaAAovTog eknaideuonc. MepiéxovTal eniong dpACEIC OXETIKA
ME TNV dlopyavwaon Kal CUPHETOXN 0 dBANTIKEG KAl MOAITIOTIKEG EKONAWOEIC.



Anuocg MovepBaciag - Emixeipnoiako Mpoypapya 2007 - 2013

A=ONAZ 5: EowTtepikn Opyavwon & Asitoupyia Tou AfHou &
TwV Nopikwv Tou NMpoocwnwv

O OuyKeKkpIPEVOC agovac nepIAaPBavel To cUVOAO TwV HETPWV KAl TWV dPATEWV
nou agopolv Tn PBeATiwon TNG dIOIKNTIKAC 1KavOTNTAC TOOO TOU Arjuou, 000 Kal
TV Nopik@v Tou Mpoownwv w¢ opyaviou®Vv. XTd NAAiOId TOU OUYKEKPIKMEVOU
atova nepiAapBavovTtal dpdaceic yia Tnv BeATiwon TnGg OpyavwTikAG AOWNG
(Organization Structure) Tou Anpou, Jdpdceic yia Tnv €£ao@Aiion TwV
anapaiTnTwVv  UAIKOV  Kdl  Pn nopwv, TNV CUuvexn napakoAolBnon Twv
duvaToTNTWV EVOWHATWONG €QAPHOYWV TNG NANPOQPOPIKNG KAl TNV €€acpAAion
evOoc IkavonoinTikoU nepIBAAAOVTOG €pyaciac yia Toug unaAAnAoug Tou ARpou.
EninpooBsTta nepiAapBavovtal B€uara yia TNV &vioxuon TnC CUMMPETOXAC TwV
AnpoTwv OoTIG OlepyacieG Tou ARuou (M.X. OUMHETOXIKOG nNpoUnoAoyIouoc,
METPNON IKavonoinong dnuoTwy, diaxeipion napanovwyv dnpoTtwv, SERVQUAL) kai
YEVIKOTEPA VyIia Tn BeATiwon TnG enikoivwviag HPETAEU Twv ONUOT®V Kdl TwV
UNNPEoIV Tou ARuou. TEAoc eEetdlovral dpdaceic nou anairroUvTal yia Thv
€EaopaAion TNG PBiwoindTnTag, TNG anodoTikotnTag (efficiency) Kal NG

anoTteAeopaTikdTNTAg (effectiveness) Twv Nopikwv Mpoownwv Tou ARuou.
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Mivakag 1: uvonTikn MNapouciaon Tng Aoung Tou EnmixeipnaiakoU MpoypaupaTog

A=ONAZz METPO 2XEAIO APAZHZz YINEYOGYNOZ 2ZYNEPIrAzIEZ
Evioxuon kal ZuoTnuaronoinon Tng
5.1.1 SUMMETOXNG TWV MOAIT®V Kal TNG
Avatpo®odoTtnong (Feedback)
EZQTEPIKH OPITANQ=H
KAI NOIOTHTA BeATiwon TnNG ANOTEAECUATIKOTNTAG Tuhua / Mpagelo
5.1 YMHPEZIQN (SERVICE 5.1.2 (Effectiveness) kai Tng MpoyPauuaTIoNos Tunpa AioiknTiKav &
ESOTEPIKH - " AnodoTikoTnTag (Efficiency) Twv — Eodoov 5. osi OIKOVOUIKWV YNNPETIDV
QUALITY) NPOZ TOYZ Ynnpeoiv Tou Afpou pooov 2UoTaGE
OPIrANQzH KAI CANIES
5.1.3 BeATiwon TnNG XpnHaATooOIKOVOUIKNG
AEITOYPIIA TOY b Kataoraong Tou Anuou
5 AHMOY KAI TQN
KaAuwn Twv Avaykov o€
NOMIKQN TOY EKZYTXPONIZMOZ KAI 5.2.1 MnxavoAoyiko kal Aoind EEonAiouo )
TEXNOAOTIEZ ;Z Ifu drolo oy Tunua / Tpageio
NPOZQMNQN 5:2 | NAHPO®OPIKHE KAI AIGrIoTWREVEG Tpoypauparioyoy = Epooov
EVowpaTwon ZUyXpovwv Avdykec voraGel
EMNIKOINQNIQN 5.2.2 TexvoAoyiov NMANpo@opIkAG Kal
e TnAenIKoIVWVIOV OTIG AEITOUpYieg
Tou ARnpou
Enavaoxediaopog Kai Tunua / rpageio , .
5.3 NOMIKA NMPOzZQIMNA TOY S5 || Avesueaten 2o NeuTdy e Aioiknon Twv Nopikov

AHMOY

Mpoownwyv Tou Anpou

- E@pooov SuoTaOei

lMpoownwv — Onou Yndpxel
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A=ONAZ METPO 2XEAIO APAZHZ YMNEYOYNOZ 2YNEPIrAzIEZ
E€ao@aAiion kal AvaBaduion Twv Fpageio Kolvwvikng
4.1.1 | Ynnpeoiwv Yyeiag kal YnooTtnpigng Ms'pluvag = E(PO'U?V
4.1 | KOIN@NIKH NOATTIKH EuaiodnTwv Kolvovik®v Opadwv ézg‘l;)@;(l]égjlgszou AvanTuiaksi Eraipeia Mapvav
, , / Tunua Texvikwv AHE
4.1.2 AIKTU(.OG'I'] Kat KIV'I']TOI'IOIr']O'r'] TWV Yrnpeoidv kai
Opoyevwyv Tou Anpou MepiBéArovToc
KOINQNIKH
BeATiwon Twv Ynodopwv
4.2.1 Eknaideuong Turiua / Mpageio
MOAITIKH - 4.2 | NAIAEIA MpoypauaTioyos - KpGTIKO’I' kar Id1wTiKOI <Dop'£iq
" E@éoov SuoTabei oTov Xwpo Tou loAiTiouou
MAIAEIA - 4.2.2 | Mpow8Bnon Tng Eknaidsuong
4
AOAHTIZMOZ - 4.3.1 BeATiwon Twv ABANTIK®V Aioiknon Twv Nouikov
b Ynodou®v Tou Afjpou NQ,Ule I'Ipo'gwna ToU | fIpoownwv - Onou Yndpxel
NOAITIZMOZ 43 | AGAHTIZMOZ et oy
YRooTAPIEN TNG SUPHETOXNG OF X e . [ car 1o , ,
4.3.2 Ae)\r]TIKE'C, AIODYGVd)OEIC,/ kai MepiBaAlovTog paTIKO’l Kal 10IwTIKO! (DOpE','Ig
= EKBNAGTEIC oTov Xwpo Tou ABAnTIoUOU
OAokAnpwueEvn Avadei€n Tng Tunua / Mpageio , , ,
h . . KparTikoi kai IdiwTikoi ®opeig
. MOAITIZMOZ 4. MoAITIOTIKAG KAnpovouIag Tou Mpoypauuariopou - . b
4.4 4.4.1 ARpoU ne ®ANp Hiag Ego'zgvugumalési oTov Xwpo Tou loAiTiouou
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A=ONAZ METPO 2XEAIO APAZHZ YMNEYOYNOZ 2YNEPIrAzIEZ
3.1.1 Mpow6naon Twv Tonikwv MNpoiovTwv
MOIOTHTA KAI 3 1
3.1 L) 77-’;) Z‘; Z g IJZZJ iﬁgd _ ‘Ouopor Anuoi / Avantuéiakn
- ANTATQNIZTIKOTHTA Eodoov SuoTabei Etaipeia lMapvwv A.E.
3.1.2 EEao@alion SuoTnuaTikng ¢
ne Evnuépwang kal Kabodrynong Twv
OIKONOMIKH EniXeipnuaTiov Kal Twv AypoTmv
3 ANANTY=H KAI
Evioxuon Tng AnaoxoAnong kai Fpageio Aiaouvdeong
ANAZXOAHZH 3.2.1 Mepiopiopodg TNG Avepyiag - Epooov SuoTabBei
ANANTY=H THZ TONIKHZ Avantuéiakn Etaipeia Mapvwv
3.2 A.E. / Kpatikoi kar IS1wTiKoi
OIKONOMIAZ Dopeic
Evioxuon Tng Enixel aTikoTnTa Ipageio
3.2.2 Xuon Tne Enixelpny NTAS | Eniyeipnuarikérnrac

kal Augnon Twv Enevdloswv

- E@pooov SuoTaOei




Anpog MovepBaoiag - Emixeipnoiako NMpoypappa 2007 - 2013

A=ONAZ METPO 2XEAIO APAZHZ YMNEYOYNOZ 2YNEPIrAzIEZ
Avadei€n kai NMpowbnaon Tou ®opeag Aiaxeipiong g g g
2.1 | AIAXEIPIZH TOY KAZTPOY 2.1.1 KaaTpou wg Mvnpueiou Maykoouiag | Tou KaoTpou - KpaTIKO’I AR Teheie <1>op'£/q
: . p g arov Xwpo Tou oAITiouou
MoAImioTIKNG KAnpovouiag E@ooov >uoTabei
EnékTaon Tou ToupioTikoU
_ 2.2.1 MpoidvTog oTO SUVOAO TNG Tunua / Mpapeio
ANANTY=H TOY Meploxng Tou Anpo ®opeacg ToupioTIKNG Mpoypauuariopou - Eooov
AIAXEIPIZH TOY || 2.2 TOYPIETIKOY NPOYONTOZ AvanTuéng - Epéoov | SuoTabei / To SUvoro Twv
. , SuoTtaBei TunudTwyv pe AlanioTWUEVEG
2.2.2 I'Ipou’)enor] TOU TOUpIOTIKOU AVGYKEC
KAZTPOY KAI e MpoiévTog
2 TOYPIZTIKH 1 3
Aioiknon Twv Nouikwv
. . , ) lMpoownwv — Onou Yndpxel
_ 2.3.1 BeATiwon Twv ToupioTIKwV Tunua TexViIKwv
ANANTY=H BEATIQZH THZ Ynodoumv ®iNoEeviag kar AvadeiEn | Yanpeoidv kai
IKANOMOIHZHE TN TS BB EIE oL AE lepipartovrog Kparikoi kat I8iwTikoi ®Opeic
2.3 | ENISKENTQN - MOIOTHTA gToV Xdpo Tou ABANTIOHOU
TOYPIZTIKOY NMPOIONTOZ Dopeac AadnUOTIKAC
Evioxuon Tng AladnUoTIKNG Suvepyaaoiag yia Tov , g
2.3.2 Suvepyaaiag yia Tov Toupiouo Toupiouod - Epooov CmeEEn e
SuoTtabei
2.4 A=IOMNOIHZH TOY 2.4.1 AvanAiaon kar Avadei&n Tng Nouikd Mpoowna Tou | Kpatikoi kai Id1wTikoi ®opeiG

NMAPAAIAKOY METQMOY

MapaAiag

Anuou

oTov Xwpo Tou MoAiTiouou
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A=ONAZ METPO 2XEAIO APAZHZ YMNEYOYNOZ 2YNEPIrAzIEZ
1.1.1 AnoTeAeouaTikn diaxeipion
AIAXEIPIZH TOY e AnoppIppaToV Turpa TeXVIK@V
1.1 YAnpeoidv Kai Kparikoi kai IdiwTikoi ®opeic
NMEPIBAAAONTOZ 1.1.2 MpooTacia kal avadeign Tou IMepiBaArovTog
S @uaoikoU nepiBaAiovTog.
NMEPIBAAAON -
XQPOTA=IA KAI 1.2.1 | BeAtiwon kai enéktaon Tou odikol
KAI NMOIOTHTA ZYNAEZIMOTHTA TQN dikTUoU. Turua Texvikdv
1 1.2 TONIKON YAnpeoiv kai Kparikoi kai Id1wTikoi ®opeic
1.2.2 OAOKARPWGN TOU XWPOTAEIKOU IepiparAovrog
ZQHZ AIAMEPIZMATQN e oxedlacuou.
OAOKAHPQMENH T BIET EEEAT T Tunpa TexViKwv
1.3 | AIAXEIPIZH YAATINQN 130 | e o Ynnpeoiav kai Kparikoi kai I8iwTikoi ®opeic
NoPON peuangG XETEUONG NepiBaAdovTog
1.4 | KAOHMEPINOTHTA 1.4.1 | BeAriwon Tnc KaBnuepiviic Zong

TOV ANPOT®V
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A=ONAZ 1: NMEPIBAAAON KAI NMOIOTHTA ZQHZ

METPO 1.1: AIAXEIPIZH TOY NEPIBAAAONTOZ

Zx€010 Apaong 1.1.1: AnoTteAeouartikn Alaxeipion AnoppidpdTwyv

H anoTteAeopatikn SIAXEipion TWV AnopPIHHATWV €ival TO AVTIKEIMEVO Tou
napovTog oxediou dpdonc. O okonog Tou oxediou eival dITTOC. And TNV Hia NAEUpPd
n kKaAUTepn Olaxeipion Twv anoppigpatwv  Ba  enidpdosl BeTikG  oTnv
KabnuepIvoTNTa TwV dNMOTWYV, VW NapdAAnAa Ba avadei€el Tnv QuOIKr opopPId
NG nepioxne. O1 dpdoeig Tou oxediou evronilovTal o€ €ninedo 3PAcTNPIOTATWYV,

o< €ninedo opyavwong aAAd kal o€ €ninedo UNOJOH®V.

S eninedo unodopwyv, o AfUog Ba npounBeuTel cUyXpovo €E0NAIONO (MnxavAuaTa
Kal kadoug), kabwg e€niong kal €va oUyXpovo anoppINpaTopopo. e eninedo
dpaoTNPIOTATWY, EKTOC ANO TIC BACIKEC EVEPYEIEG CUVTHPNONG Kal anokaTaoTaong
XAAA , AapBavovral €niong dUo MoAU onuavTikEC dPAOEIC PE PaKponpoBeoua
OPEAN. H npwTn, apopd Tnv eknovnon idIkAG HMEAETNG avaoXediaopou (re-
engineering) Twv J31adIKACIOV AMOKOMISNG AMOPPIHHATWV, HE OTOXO TNG
BeATioTOnoinon Twv JIaBEciywyv  yla TOV  OKONO autd nopwv KAl TNV

anoTeEAECUATIKOTEPN CUYKOUION TWV anoppIdhaTwy.

H dsUTepn, oxeTileTal pe TNV diapopPwan TnNC NEPIBAAAOVTIKAG OCUVEISNONG TwV
dnuoTwv. Mo ouykekpidéva, n dpdon auTh a@opd EeVEPYEIEG EVNUEPWONG Kal
gualolnTonoinonG Twv MOAITOV O B£uaTta avakUKAWONG Kal npooTtaciac Tou

nepiBaAiovroc. IdiaiTepn Eugaon Ba doBei OTIC HIKPEG NAIKIEG.

Ze eninedo opydvwong TEAOG, nepiAapBavovrtal dUo akoua dpdaceic. H ouvTaén
VEOU KavoviopoU KafapioTnTag kal n avadiopyavwon Tou Yypageio
kaBapioTnTag. Kar oi dUo npoavagpepBeiosc dpAceic £xouv 1B31AiTEPN onuaacia,

KaBw¢ AsiIToupyoUV UNOCTNPIKTIKA TWV UNOAOINWV.
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A=ONAZz 1. MEPIBAAAON KAI NOIOTHTA ZQHZ
METPO 1.1 AIAXEIPIZH TOY NEPIBAAAONTOZ
FENIKOZ a . 3
STOXOZ 1.1.1 AnoTteAgopaTikn Alaxgipion AnoppIHHaTmv

Appddia Ynnpeaia

Texvikn Ynnpeoia, Ynnpeoia KaBapidtnTag

2TOXOI

ZToX0! Ikavonoinong Twv
ANOJEKTWV

BeATiwon Tng MoidotTnTag Zwng Twv AnHoTwv

>2TO0X0!I EowTePIKNG AvanTugng

AnNoOTEAEOHATIKNA KAl anodoTIKN opydvwaon yia BEATIWON TWV UNNPECI®V Kal
Meiwon Tou kOOTOUG

APAZEIZ

ApaoTtnpidTnTEG & AladIKATIEG
Aerroupyiag

Apdaon 1.1.1.1. Yhonoinon Evepyeiwv Evnuépwong kal Euaiobntonoinong
Twv AnpoTwv o ©¢uata AvakukAwong kai MpooTtaaciag Tou MepiBaAAovTog

Apdaon 1.1.1.2. Eknovnon kai E@appoyr MeAeéTng Avaoyediaopou Twv
A1adikaoiwv ANoKopIdNG ANoppIPaTwV

Opyavwon & Zuvepyaoieg

Apdaon 1.1.1.3. >0vTagn Kavoviopou KaBapidtnTag

Apdaon 1.1.1.4. Avadiopydvwon Mpageiou KabapidtnTag

AvBpwnivo Auvapiko &
YAIKOTEXVIKR Ynodoun

Apdaon 1.1.1.5. MpounBeia ESonAiopou yia Tnv KaBapiotnta
(Mnxavnuatwyv kar Kadwv)

Apaon 1.1.1.6. MNMpounBeia ANoppIPATOPOPOU

OikovouIka
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Anuoc MovepBaciag - Emixeipnoiako Mpoypapya 2007 - 2013

A=ONAZ 1: NMEPIBAAAON KAI NMOIOTHTA ZQHZ

METPO 1.1: AIAXEIPIZH TOY NEPIBAAAONTOZ

2x€010 Apaong 1.1.2: MNpooTaocia kal avadei&n Tou puUOIKOU
nepIBAiAovTog

IdlaiTepnc onuaociag €ivalr To napov oxedlo dpdacong, kKabwg apopd Tnv diaxeipion
Tou @uaoikoU nAoUTOU TNC MEPIOXNG nou Anuou. lMNa To OKoMo auTO Kal o€
0pYavwTIKO €ninedo, nepIAAPBAvOVTAl EVEPYEIEC AEITOUpyiag evog AladnHOTIKOU
®dopsa Alaxeipiong Tou MNMepiBaAAovrog. O Anpog nepiAauBAavel €va onuavTiko
dikTuo nmpooTaTteupevwy neploxwv Natura. >ta nAaiolia autd, nepihapBaveral n
eknovnon Eidikwv MepIBAANOVTIKOV MEAETWV YIA CUYKEKPIMEVEG NEPIOXEC. MOAAEG
anod TI¢ dpAaceic Tou oXediou apopolyVv O TEXVIKA £pya.

13



Anpog MovepBaoiac - Emixeipnoiako Npoypaypa 2007 - 2013

A=ONAZ 1. MEPIBAAAON KAI MNOIOTHTA ZQHZ

METPO 1.1 AIAXEIPIZH TOY NEPIBAAAONTOZ

FENIKOZ ; o - 5
STOXOZ 1.1.2 MpooTacia kai avadeifn Tou puoikoU nepifallovrog

Appddia Ynnpeaia

Texvikn Ynnpeoia

2TOXOI

ZTOX0! Ikavonoinong Twv
ANOJEKTWV

Avadeign Tou duaikoU MAoUToU TOU ARuou
MpooTtacia Tou duaikou MAouTou Tou Aruou
BeAtiwon Tng NoidoTnTag Zwng Twv AnpoTwv

>2TOX0!I EowTEPIKNG AVanTUuENG

Ynootnpign Tng TouploTiKAg AvanTtuéng

APAZEIZ

ApaoTtnpidTnTEG & AladIKATIEG
AerToupyiag

Apdaon 1.1.2.1. Eknovnon Eidikwv NepiBallovTikwv MeAeTwv(E.M.M) oTig
neploxeg Natura 2000

Apaon 1.1.2.2. Kataokeun Mikpwv ®payudtwyv oe Xeipappoug Mepiodikng
Porg — OuBPodEEEEVEG

Apdaon 1.1.2.3. Aia-dnpoTikn: Eknovnon Eidikng MepiBaAlovTikhg MeAETn
Zapakag — NeanoAn - Moveppaaoia

Opyavwon & Zuvepyaoieg

Apaon 1.1.2.4. 30oTaon, ZTeAexwon, EEonAioudg kal Asiroupyia dopea
Alaxeipiong Tou NepiBdAAovTog

AvBpwnivo Auvapiko &
YAIKOTEXVIKR Ynodoun

OikovouIka
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Anuoc MovepBaciag - Emixeipnoiako Mpoypapya 2007 - 2013

A=ONAZ 1: NMEPIBAAAON KAI NMOIOTHTA ZQHZ

METPO 1.2: XQPOTAZ=IA KAI ZYNAEZIMOTHTA TQN TOMIKQN
AIAMEPIZMATQN

Zx€010 Apaong 1.2.1: BeATiwon kal enéktaon Tou 0dikoU dIKTUOU

To 0J31k0 JikTUO anoTeAei pia and TIC BACIKOTEPEC UNOJOMEG Kal €va ApTIO 0JIKO
dikTuo anoTteAei Baaoikn nNpolnoBeon yia TNV €niTEUEN TNG TOMIKAG avanTuéng. To
OUYKEKPIMEVO OXEDIO EXEI WG OTOXO TNV PBEATIOMON TOU UQPICTAMEVOU OJIKOU
SIKTUOU Kal TNV €NEKTACK TOU, ME BACN TIC avAYKEG TwV ANUOTWV AAAA KAl TOUG

okonoug Tou aTpatnyikoU oxediacuou.

H npwtn opada Opdoswv a@opd TNV EKTEAECN E£PYWV Kdl EPYACIOV
OUVTAPNONG KA EMICKEUNG TOU UQIoTAPevou odikoU JIkTUOU. AvaAuTikOTepa,
nepIAapBavovTal Ta £pya Kai ol Epyacieg nou agopouV TO KEVTPIKO 031KO JikTuo

Kdl aVTIOTOIXEG EVEPYEIEC YIA TNV AYPOTIKR odonolia TnG nepIoxnc.

O1 dUo endpevec dpaonc npooavatoAilovral otnv BeATiwon Tou odikoU JIKTUOU.
Mo ouykekpipéva, nepiAagBavovral €épya S1anAdTuvong TmV JpOHMV, V)
OUMNANPWHATIKA  UNAPXEl  OUYKEKPIYEVN  Opdon  yid TNV  uAonoinon
aopAATOOTPWOEWV. AKOAOUBOUV 01 dpACEIC Mou apopoUlyV TNV NEPAITEPW EMEKTAON
Tou 0dIkoU JIKTUOU, N KPICIMOTNTA TWV onoiwv gival 1I31aiTepa onPavTikn Kabwg n
BeATiwon TNC nNpooBaciyoTNTAc OTNV nepioxn Beswpsital 181aiTEPNC onuaaciac yia
TNV au&non Tng eniokewindTnTac. H anaiwon kar Tou odikoU JIKTUOU WMOopEi va
anoTeA&éael Tpoxonédn OTNV TOUPIOTIKN avanTuén Tng nepioxne. Mo ouykKekpigEva
n €nouevn dpdacon nepiAauBavel To oUVOAO TWV E£PYWV KAl €pyaciov yid TNV

d1avoIEn VEwV dpOHWV.

SupnANPWHATIKG PE Ta Napandavw, NepIAAaPBAvVeETal N NpounBeia Kal eykataoTaong
e€onAiopoU yia TNV €€ao0@AAion TNG aoPAAEIag Kal QUOIKA TNG AEITOUPYIKOTNTAG
Tou 00IkoU JIKTUOU. AVAAUTIKOTEPA, nepIAapBavovTtal Npounbeieg 6nNwg, poTa

0300NHAavoNG, PWTICTIKA, KAOPENTEG, KAl NIVAKIOEG.
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Anuoc MovepBaciag - Emixeipnoiako Mpoypapya 2007 - 2013

Je KAOe nepinTwaon NpoBAENETAl NWG TO CUVOAO TWV £PYWV KAl TWV £pYACi®V deV

Ba ana&§iwvouv aAAa Oa eival evapuoviopeva Pe TNV apXITEKTOVIKA GAAG Kal Tnv

YEVIKOTEPN PUCIOYVWHIa Nou enIdIWKEI va dIaUopPwoel 0 ARHOG.

A=ONAZ 1. MEPIBAAAON KAI MNOIOTHTA ZQHZ

METPO 1.2 XQPOTAZ=IA KAI ZYNAEZIMOTHTA TQN TOMNIKQN AIAMEPIZMATQN
FENIKOZ : . - -

STOXOS 1.2.1 BeATidon ka1 ENEKTACTH TOU 031KOU SIKTUOU

Appddia Ynnpeaia

Texvikn Ynnpeoia

2TOXO1I

ZTOX0! Ikavonoinong Twv
ANOJEKTWV

BeATiwon Tng MoidoTnTag Zwng Twv AnHoTwV

2TOX0l EowTEPIKNG AvanTugng

Ynootnpign Tng TouploTiKAg AvanTtuéng

APAZEIZ

ApaoTtnpidTnTEG & AIadIKATIEG
AerToupyiag

Apaon 1.2.1.1. Yhonoinon Epyaciov/Epywv ZuvTnpnong kal Eniokeung
Tou OdikoU AikTUOU

Apdaon 1.2.1.2. Yhonoinon Epyaciov/Epywv ZuvTripnong TnG AYpoTIKAG
Odonoliag Twv Tonikwv AlQPePIOPATWV

Apaon 1.2.1.3. Yhonoinon Epyaciov/Epywv AlanAdtuvong Apouwv Tou
Od1koU AikTUOU TOU Arjpou

Apdaon 1.2.1.4. Yhonoinon Epyaciov/Epywv AcpaAiTooTpwong TUNHATWY
Tou Od1koU AIkTUOU TwV Tonik®wv AlQUePIOPATWV

Apaon 1.2.1.5. MpounBeia kai TonoBeTnon dwTwv Odoonuavong,
dwTioTIK®WV, KabpenTtwv, Mivakidwv, Znuatwv, ®peatiwv, yia BeATioon Tou
Od1koU AlkTUOU

Apdaon 1.2.1.6. Yhonoinon Epyaciov/Epywv Enéktaong Tou O3ikoU
AlkTUOU

Apaon 1.2.1.7. MpoypappuaTiopog kal YAonoinong Evepyeiwv Aiavoigng kai
Mepipepeiakou MovepBaaiag

Opyavwon & Zuvepyaoieg

AvBpwnivo Auvapiko &
YAIKOTEXVIKR Ynodoun

OikovouIka
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Anuoc MovepBaciag - Emixeipnoiako Mpoypapya 2007 - 2013

A=ONAZ 1: NMEPIBAAAON KAI NMOIOTHTA ZQHZ

METPO 1.2: XQPOTAZ=IA KAI ZYNAEZIMOTHTA TQN TOMIKQN
AIAMEPIZMATQN

2x€310 Apaong 1.2.2: OAOKANPWON TOU XWPOTAEIKOU axedIaoNoU

To napov oxedio dpaong €Xel 131AiTEPN onuacia Kabwc AEITOUPYEI UNOOTNPIKTIKA
yla Tnv €niTeu&n Tng TonikAG avanTtuénc. Méoa and Tnv ulonoinon Twv dpAcewv
TOU €MIBIWKETAI N OPICTIKA JIEUBETNON TWV XPAOEWV YNG. STO OUYKEKPIUEVO OXEDIO
nepiAapBaveral n ekndévnon TNS MEAETNC Tou levikoU MoAsodopikou =xediou. H
dpaon auTn anoTeAel onuavTikA npoTepaldTnTa yia TOo ARuo. EninpooBera,
nepiAauBaveral n ekndovnon HEAETNG yia TNV €@appoyn Tou =xediou MOANG TG
MovepBaaoiac.
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Anpog MovepBaoiac - Emixeipnoiako Npoypaypa 2007 - 2013

AZ=ONAZ il MEPIBAAAON KAI MOIOTHTA ZQHZ

METPO 1.2 XQPOTAZIA KAI ZYNAEZIMOTHTA TQN TOMNIKQN AIAMEPIZMATQN
FENIKOZ . . ,

STOXOZ 1.2.2 OAokAnpwon Tou xwpota§ikoU oXESIACHOU

Appddia Ynnpeaia Texvikn Ynnpeoia

ZTOXO1I

ZToX0! Ikavonoinong Twv

ANOSEKTMV BeATiwon Tng MoiotTnTag Zwng Twv AnuoTwyv

OpioTikr dIEUBETNON XPNOEWV YNG

210X0l EowTepikng Avantuéng YnooTipIEN TN ToMIKAC AVANTUENC

APAZEIZ

ApaoTtnpidTnTEG & AladIKATIEG

AgrToupyiac Apaon 1.2.2.1. Eknovnon Tou evikou MNoAeodopikou Zxediou

Opyavwon & Zuvepyaoieg

AvBpwnivo Auvapiko &
YAIKOTEXVIKR Ynodoun

OikovouIka
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Anuoc MovepBaciag - Emixeipnoiako Mpoypapya 2007 - 2013

A=ONAZ 1: NMEPIBAAAON KAI NMOIOTHTA ZQHZ

METPO 1.3: OANOKAHPQMENH AIAXEIPIZH YAATINQN MOPQN

2x€010 Apaong 1.3.1: AvTigeTwnion npoBANUATwV UdPEUONG Kal

anox&Teuong

To napov oxedio dpdon agopd TIC UMNOJOMEC TOo ANMUOU avagopika MHeE TNV
dlaxeipion Twv UdATIVWV NOpWV Kal TNV AVTIHETONION TV NPOBANNATWV Kal TWV
KpioIdwv BegpdTtwv Udpeuong kal apdeuonc. H enmiluon Twv napandvw Exel
101aiTepn onuacia kabwc¢ snnpealel aueoa Kal os geyaio Baduo tTnv noidtnta {wng
Twv OnuoTtwv. EninpdoBetra ennpealel onuavTikd Kal TNV OIKOVOMIKA
dpaoTnpidTNTa oTnv neploxn dedopevnG TS puonc Tng dpaoTnpldTATAC AUTHC
(6nw¢ auTr) NapoucIacTNKE OTNV avaAuon Tng UQPIOTAUEVNG KaTtaoTtaong, oOTd
nAaiola TnG NpwTNG @Aacng Tou Enmixeipnoiakou Mpoypdupartog). Kpioiung onuaaciag
BewpeiTal n AsiIToupyia Tou BioAoyikoU kKad®apiopoU, wC TO BAGIKOTEPO HECO

yla TNV avTIETONION TV NPoava@ePBEVTWV BEPATWV.

Mia deUTepn evoTNTa dpAcewv a@opd To AikTuo 'YOpeuonGg. AvaAuTikOTEpA, TO
napov oxedio nepiAapBavel TpeIC kaTtnyopieg Opdoswv. [0  OUYKeEKpIYEva,
nepIAauBavel TIG €pyaciec ouvTApnong Tou uQloTapevou OIKTUOU UdpeUONG, TO
€PYO TNG avTikaTdoTaonGg TOU €0WTEPIKOU Kal TnG PBeATiwong Tou e€EwTepIKoU
OIkTUOU Udpeuonc Twv Tonikwv AIGUEPIOCUATWV Kal TNV €NEKTACN Tou OIKTUOU
Udpeuonc. ABpoloTIKG o1 Mo navw JOpdacelg, nepiAayfavouv To oUVOAO Twv
EVEPYEI®V YIA TNV OAOKANPWHEVN AVTILHET®NION NPORANUATWV avagopika HE TO
dikTuo Udpeuonc. Katd avTioToixia ol evepyelec nou agopolv Thv OIaXEipion Tou
AnoXETEUTIKOU OIKTUOU nNePIAAUBAVOUV  €pyad KAl €PyaAcie¢ TOOO Yid TNV

OUVTRAPNON, 000 Kal yia TRV BEATIWON TOU ANOXETEUTIKOU SIKTUOU.

SUPNANPWMATIKA OTIC M0 NAavw aAAd Kpioiung onuaciac dpdacn BewpsitTal n
€KNOVNON OIKOVOUOTEXVIKNG MEAETNG avagQopika HE Tnv oUoTacn Kai Tnv

AsiToupyia AEYA otov Afpo MovepBaaciag.
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Anpog MovepBaoiac - Emixeipnoiako Npoypaypa 2007 - 2013

A=ONAZz 1. MEPIBAAAON KAI NOIOTHTA ZQHZ

METPO 1.3 OAOKAHPQMENH AIAXEIPIZH YAATINQN MOPQN
FENIKOZ g . . .
STOXOZ 1.3.1 AvTipeTOnion npoBAnparmv USPEUCNG KAl ANOXETEUONG

Appddia Ynnpeaia

Texvikn Ynnpeoia

2TOXOI

ZToX0! Ikavonoinong Twv
ANOJEKTWV

BeATiwon Tng MoidoTnTag Zwng Twv AnPoTwV
MpooTtacia Tou MepiBAAAovTog

>2TOX0!I EowTePIKNG AvanTugng

Ynootnpign Tng Tonikng AvanTtuéng

APAZEIZ

ApaoTtnpidTnTEG & AladIKATIEG
AerToupyiag

Apaon 1.3.1.1. Kataokeun MikpoU ZuoTtnuaTtog Enegepyaoiag
BoBpoAupdtwv Méxpl Tn Aciroupyia BioAoyikoU KaBapiopou

Apaon 1.3.1.2. Kataokeun AywyouU AidBeong Aupdtwv

Apdon 1.3.1.3. Yhonoinon Epyaciov Eykatactaong BioAoyikou
KaBapiouou

Apdon 1.3.1.4. EEaopaiion Asiroupyiag Tou BioAoyikoU KaBapiopou

Apdaon 1.3.1.5. Yhonoinon Epyaciov Zuvtripnong AikTuou 'YOpeuong Twv
Tonikwv AlQUEPIOUATWV

Apdaon 1.3.1.6. Yhonoinon Epyaociov Enéktaong AikTUou 'YOpeuong
Tonikwv AlQUEPIOUATWV

Apdaon 1.3.1.7. Yhonoinong Epyaciov Zuvtnpnong kal BeAtiwong Tou
AnNoxeTEUTIKOU AIKTUOU

Opyavwon & Zuvepyaaieg

Apdaon 1.3.1.8. Eknovnon OikovopoTeXVIKNG MeAETNG, ZUOTAON KAl
Aeiroupyia AEYA

AvBpwnivo Auvapiko &
YAIKOTEXVIKR Ynodoun

OikovouIka
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Anuoc MovepBaciag - Emixeipnoiako Mpoypapya 2007 - 2013

A=ONAZ 1: NMEPIBAAAON KAI NMOIOTHTA ZQHZ

METPO 1.4: KAOHMEPINOTHTA

Zx€010 Apaong 1.4.1: BeAtiwon TnG KabnuepivoTnTag Twv AnuoTwv

'Onwg yiveTal gavepo kai anod Tnv ovopacia Tou, To Napov oxedio dpAaong, EXEl WG
anokAEIOTIKOUG anodEKTEG TOUG iIdDIOUG TOU dNUOTEG Kal €10IKOTEPA TNV OUCIACTIKNR
BeATimon TNG KAONMUEPIVOTNTAG TOUG. & KABE NePINTWON, TO OUVOAO TwV
Opacewv TO enixelipnoiakoU [MpoypAPPATOG OUVEIOQEPEI MPOC TNG KaATeuBuvaon
autn, Ox1 povo pakponpoBsopa aAAd kal BpaxunpoBsopd. STO CUYKEKPIMEVO
ox€dIo dpacong nepiAapBavovTal €pya kal dpacTnplOTNTEG NOU agopouV TNV APEDN
BeATiwonN TNG KABNUEPIVOTNTAC TWV MOAITWV HPECA aAnO MApPEPPACEIC 0€ PACIKEG
UNOJOMEC TWV TOU OUVOAOU TwV TOMKWV OlaUEPIOUNATWY. AVAAUTIKOTEPQ,
nepiAapBaveral To cUVOAO TWV EpYACI®V MOU anaiToUvTal yid TNV €NIOKEUN KAl TV

ouvThpNoN TWV Bacikwv unodouwv (n.X. IaTpeiwv, AvTAlooTaciwyv, AsEauevaov).

EninpdoBeTa, n dpdon agopd Tnv eknNdvNon HEAET®V KAl TV uAonoinon €pyaciov
yla Tnv avanAaon Kai Siagop@won TV NAATEIOV TwV TOMIKWV dIAUEPIOUATWY,
n onoia 6a e€ival og kKABe NePINTwWON O dpupovia HE TNV APXITEKTOVIKA Kal
VEVIKOTEPN Quoloyvwuia nou okonelel va dlapoppwosl o Anuoc. MapdaAAnAa,
NPOBAENETAl OUYKEKPIPEVN dpAcn Mou NePIAAUBAVEI TNV €KNOVNON HEAETWV Kal
TNV  €KTEAEON TWV aNAIToUPevwv  €pywv  nefodpoOUNoNG TwV — TOMIKWV
dlapepiopdTtwy, Kabwe n avénon Twv nefodpOpwv anoTeAEl hia MOoAU onUAvTiKn
napdapeTpo oTnv BeATiWON TNG €IKOVAG Tou Anuou, oTov Babud nou dev ennpedlel
TNV KABNUEPIVOTNTA TWV NOAITOV Kal Oev AEITOUpYEi o€ BAPOC TNG ENIXEIPNHATIKAG

dpaoTnpidTATAC.

21



Anpog MovepBaoiac - Emixeipnoiako Npoypaypa 2007 - 2013

A=ONAZz 1. MEPIBAAAON KAI NOIOTHTA ZQHZ

METPO 1.4 KAOHMEPINOTHTA

FENIKOZ ; . g
STOXOZ 1.4.1 BeAtioon TnG KabnpepivoTntag Tov AnpHoTov

Appddia Ynnpeaia

Texvikn Ynnpeoia

2TOXOI

ZTOX0! Ikavonoinong Twv
ANOJEKTWV

BeAtiwon Tng NoidoTnTag Zwng Twv AnHoTwv

>2TO0X0!I EowTepIknG AvanTugng

APAZEIZ

ApaoTtnpidTnTEG & AladIKATIEG
Aerroupyiag

Apdaon 1.4.1.1. Yhonoinon Epyaociov Eniokeung kal ZuvTripnong Bacikwv
Ynodopwv Twv Tonikwv Alapepiopatwv (n.x. latpeiowv, AvTAlooTaciwy,
AeEapevav)

Apaon 1.4.1.2. Ekndévnon MeAeTwv kai YAonoinon Epyaciov/Epywv
Algpoppwong kal Avaniaong MAateiov Twv ANPOTIK®OV AlQPEPIOPATWV

Apaon 1.4.1.3. Ekndévnon MeAeTwv kai YAonoinon Epyaociov
MeCodpodunong oTta AnpoTika Alapepioparta

Apaon 1.4.1.4. MpoypappaTiopog kal YAonoinong Eypaciov Kataokeung
Xwpou Mapkivyk

Opyavwon & Zuvepyaoieg

AvBpwnivo Auvapiko &
YAIKOTEXVIKR Ynodoun

OikovouIka
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A=ONAZ 2: AIAXEIPIZH TOY KAZTPOY KAI TOYPIZTIKH ANAMNTY=H

METPO 2.1: AIAXEIPIZH TOY KAZTPQOY

2x€010 Apaong 2.1.1: Avadei€n kal NMpowbnon Tou KaoTpou, wg
Mvnueiou Maykoopiag MoAimoTikng KAnpovouiag

O ouykekpidévog atovag Ba nepiAappavel Eva ouvoAlo and PETpa kai dpAcelg HEoa
and TIC onoieg Ba UAOMOIEiITAl TO TOUPIOTIKO POVTEAO avanTuENG TNG NEPIOXNC TOU
Anpou. AvaAuTIkOTEpa, 6a nepiAauBAavetral To oUVOAO Twv OpACEWV MNou
oxeTiCovtal pe TNV dlaxeipion Tou KdaoTpou, Tnv kaBapidotTnTa TnG nepIoXng Tou
KaoTpou, Tnv npoaoTtacia Tou anod QuaoikoUg KivdUvoug kabwg eniong Tnv avadel&n
KAl OAOKANPWMEVN nNpowlnor) Tou €&VvTOG Kal €KTOC TNG XWPAg, WG PBACIKO
OUYKPITIKO nAgovéKTnHa Tou ARpou MovepBaciag. MNa TO okond auTod
nepiAapyBavovral dpAceic ONwWC o oxedlaohoc kal n  epappoyrn Kavoviopou
AeiToupyiag Tou KAoTpou kal 0 kaBopIoPog TwV XPAOEWV TNG EUPUTEPNG NEPIOXNC.

Se opyavwTikd eninedo nepihauyBavovral dpaonc 131aiTEpNC onuaciac onwe n
avalntnon kaAwv npakTikwv (best practices) yia Tnv diaxeipion Tou KaoTtpou. H
onoudaldTepn I0WG evEpPyEId O OpyavwTikd Kal OIOIKNTIKO €ninedo agopd Tnv

idpuon ®opéa Alaxeipiong Tou KaoTtpou.

‘Evac onuavTikog apibuoc dpdoewv apopd B€pata  UAIKOTEXVIKWV UMOJOH®V
avaQopikd HE TO XWPO Tou KdaoTpou. Mo ouykekpiyéva eEeralovralr Beuata
npoun0siag cuyxXpovou eEonAIcHOU KaBapioTNTAG KAl NUPOCRECNG, VW Osv
napaAsineral n avadei€n Tou KGoTpou PYETa anod dpaonc BeATiwonc TNG npocpaong

o€ auTo.

TéNog, BewpeiTal kpioiung onuaaciag, 1I81AITEPNG yia TNV HEAAOVTIKN Kal diapkn
a&lonoinon Tou KaoTpou, n unoBoAR npotaocng ornv UNESCO avagopika HE
TNV avayvepion Tou KAaoTrpou ¢ HVNHEIOU NAYKOOHIAG NOAITIOTIKAG
KAnpovouiag. To oUVOAO TwV Mo NAvw dpAdoewv anoTeAOUV €va OAOKANPWHEVO

ox£d10 dpaonc yia Tnv npocoTacia, avadei€n kal aglonoinon Tou Kaotpou.
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A=ONAZ 2 AIAXEIPIZH TOY KAZTPOY KAI TOYPIZTIKH ANAMNTY=H
METPO 2.1 AIAXEIPIZH TOY KAZTPOY

FENIKOZ 2.1.1 Avadeign kai NMpowOnon Tou KaoTtpou, wg Mvnueiou NMaykoouiag
ZTOXOZz - MoAimoTikng KAnpovopiag

Appddia Ynnpeaia

dopéag Alaxeipiong Tou KaoTpou / epocov ouoTabei

2TOXOI

ZToxo! Ikavonoinong Twv
ANOJEKTWV

BeAtiwon Tng Eikovag Twv Eniokentwv

>2TO0X0!I EowTePIKNG AvanTugng

Maykoouia AvadeiEn Tou KdoTpou
OAokAnpwpevn Alaxeipion kal MpooTacia Tou KaoTtpou

APAZEIZ

ApaoTtnpidTnTEG & AladIKATIEG
AerToupyiag

Apaon 2.1.1.1. >xediaouog kal Epappoyn KavoviopoU Agitoupyiag Tou
KaoTpou

Apaon 2.1.1.2. KatapTtion kai YnoBoAn ®akehou ornv UNESCO yia Tnv
avadeign Tou Kaotpou wg Mvnpueiou Maykoopiag MoAmaTikng KAnpovopiag

Apaon 2.1.1.3. KaBopiopdg Twv Xprnoewv g otnv Meploxn Tou Kastpou

Opyavwon & Zuvepyaaieg

Apaon 2.1.1.4. Enikoivwvia kal Evépyeieg Zuvepyaoiag pe AAAouUG ARpoug
AvTioToixng IoTopikwv Mvnueinv (oTnv EAAGSa kal To EEwTEPIKO) yia TV
AvtaAiayn BéATioTwv MpakTikwv (best practices) otn MpooTaaia kai
Aglonoinon Toug

Apdaon 2.1.1.5. Idpuon, Opyavwon kai Asitoupyia ®opéa Alaxeipiong Tou
KaoTpou

AvBpwnivo Auvapiko &
YAIKOTEXVIKR Ynodoun

Apaon 2.1.1.6. MpounBeia kai EykatacTaon Zuyxpovou EEonAiopou yia
Tnv KaBapidtnTa Tou KaoTtpou (N.X. VEOUC KAdOUG anoppidudTwy)

Apaon 2.1.1.7. MpounBeia kai Eykataocraon ZUyxpovou EEonAiouou
MupodoBeong yia To KaoTpo

Apdaon 2.1.1.8. MpoypappuaTiopog kal Yhonoinong Epyaciov BeATiwong Tng
MNpodoBaong oTo KdoTtpo

Apaon 2.1.1.9. MpoypappuaTiopog kai YAonoinong Evepyeiwv MpounBeiag
kal Eykatdoraong EEonAiogpoU yia Tnv BeATiwon Tou dwTIOHOU Kal TV
Avadeign Tou KaoTpou

OikovouIka
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A=ONAZ 2: AIAXEIPIZH TOY KAZTPOY KAI TOYPIZTIKH ANAMNTY=H

METPO 2.2: ANAMTY=H TOY TOYPIZTIKOY MPOIONTOZ

2x€010 Apaong 2.2.1: Enéktaon Tou TouplioTikoU MpoidovTog oTo ZUVoAo

TG Mepioxng Tou Afuou

To napov oxedio dpdong, Ba nepiAauBavel eva cuvoAo ano dpdaceic uEoa ano TIG
onoiec Ba uAonolsgiTal To TOUPIOTIKO HOVTEAO AvANTUENG TNG NEPIOXNG TOU ARHoU.
'Eva ano Ta BacikOTeEpA oUPNEPACHATA TNG avaAuong TNS UPICTANEVNC KATAOTAONG
oTta nAaioia Tng A ®aong Tou Enixeipnaiakou MpoypdupaTog, nTav n unap&n evog
NoAU PeyaAou MOAITIOTIKOU Kal BpnoKeUTIKOU anoBEpaTtog Tou Afpou Kal To onoio
dev neplopileTal oTo KadoTpo TnG MoveuBaaoiag aAAa BpiokeTal o kabe €vav anod Ta
EMIMEPOUC ToMmika OlapepiopgaTa Tou ARPOU. ZKOMOG TOU OGUYKEKPIYEVOU oXediou
dpaonc sivar n noAUnAsupn avadelEn Tou anoBEpaTtoc autoU HEOA ano Tnv
avadeifn Tou OUVOAOU TWV NOAITIOTIK®V, ICTOPIK®OV Kdl OPnOKEUTIK®OV
HVNHEimV. ‘Epgaon divetal eniong otnv avantugn Tou aypotoupiopou. Oi nio
navw dpAaceic NPOBAENETAI VA CUVEIGPEPOUV CNUAVTIKA OTO TOUPIOTIKO MPoPiA Tou
Afuou, Kabwc Ba £xouv WG KUPIO anoTéEAeopa TNV av&non Tou XpoOvou dIapoviG

TWV EMNIOKENTWOV.
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A=ONAZ 2 TOYPIZTIKO NMPOION KAI TOYPIZTIKH ANANTY=H

METPO 2.2 ANAMTY=H TOY TOYPIZTIKOY NMPOIONTO=

FENIKOZ 221 Enéktaon Tou ToupioTikoU Mpoiovrog oTo ZUvoAo ThG MepIoXnG Tou
ZTOXO0z e ARupou

Appddia Ynnpeaia

Texvikn Ynnpeoia, ®opeag yia Tnv Avantugn Tou ToupioTikoU MpoiovTog TG
EupUTtepnc Nepioxng — Eqpocov ZuoTalei

2TOXOI

ZTOX0! Ikavonoinong Twv
ANOJEKTWV

BeAtiwon Tng Ikavonoinong Twv EniokenTwv kal Twv ToupioTwv Tou ARdou

>2TOX0!I EowTEPIKNG AvanTugng

ToupioTiki AvanTtugn

AUEnon Tou ApiBuou Twv EniokenTtwv
AUEnon Tou Xpovou Mapapovig
EngkTaon Tng ToupioTikng Mepiodou

APAZEIZ

ApaoTtnpidTnTEG & AIadIKATIEG
AeToupyiag

Apdaon 2.2.1.1. >xediacpog MNefonopikwv Aladpopwv kal ‘Evragn Twv
MoAITIoTIKWYV, IoTOpIKWV KAl ©OpNOKEUTIKWOV Mvnueiwv og AUTEG
(MoAImioTIkEG TOUpIOTIKEG AIAdPOLIEG)

Apaon 2.2.1.2. Alopydvwon EkdnAwoewv Evnuépwong Kai
EuaioBnTonoinong Avagopikda pe Tig AuvatoTnteg AvanTugng Tou
AypoToupIiopoU

Apaon 2.2.1.3. Ekndévnon MeAeTwv kai YAonoinong Epyaciov kai ‘Epywv
Avadeigng Tou MAouaoiou MoAImiouikoU, IoTopikoU kal OpnoKeUTIKOU
AnoB&uaTog Tou Arjuou

Apaon 2.2.1.4. BeATiwon TnG Znuavong kai Tng NpooBacipdtnTag oto
ZUvoAo Twv Mvnueiwv Tou Arfpou

Opyavwon & Zuvepyaoieg

AvBpwnivo Auvapiko &
YAIKOTEXVIKR Ynodoun

OikovouIka
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A=ONAZ 2: AIAXEIPIZH TOY KAZTPOY KAI TOYPIZTIKH ANAMNTY=H

METPO 2.2: ANAMTY=H TOY TOYPIZTIKOY MPOIONTOZ

Zx€810 Apaong 2.2.2: MNMpowbOnon Tou ToupioTikou MpoidvTog

H katelBuvon TnG TOUPIOTIKAG avanTu&éng oTnv onoia €ival npooavaTtoAIGHEVOG O
Afuoc sk@paletal Kal Jéoa ano To napov oxedio dpdonc, To onoio agopd Tnv
npowOnon Tou OUVOAIKOU MpoiovToG w¢G ouUvoAo. IdiaiTepng onuaciag eivar n
eknovnon  evOC  OAOKANpwpEvou  oxediou marketing, MHe OTOXO TNV
anoTeAeoNATIKOTEPN MPowONON TOU TOUPIOTIKOU MPOIOVTOG. TO GOUYKEKPIUEVO
OxEDIO amnMoOKOMeEl  €MionG OTOV  MPOYPAMMATIONO OUYKEKPIUEVWV EVEPYEIDV

npowlnaonc.

& KAOe nepinTwon ol Mo NAavw EVEPYEIEG NPOUNOBETOUV TNV OAOKANPWGON £PYWV

UNodouNG Ta onoia EUNEPIEXOVTAl OE CUUNANPWHATIKA oxedia dpacng.

EnidiokeTal eniong, n ouoTtaon evog AiadnuoTikoU ®dopéa Alaxeipiong yia Tnv
AvanTtuén Tou ToupiopoU. H dpdon auTtn KIveiTal Npo¢ Tnv KaTteuBuvon TngG
ouvepyaaoiac kal TnG avaldntnong apoifaia WEEANIPHWV EVEPYEIOV Yia ONOPOUC

dnuoucg Kal 0l Npog TNV KateuBuvon Tou PeTaEU TOUuG avTaywviouou.,
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A=ONAZz 2 TOYPIZTIKO NMPOION KAI TOYPIZTIKH ANAMNTY=H
METPO 2.2 ANANTYZH TOY TOYPIZTIKOY MPOIONTOZ
FENIKOZ g .

STOXOZ 2.2.2 MpowOnon Tou ToupioTikou Mpoiovrog

Appddia Ynnpeaia

pageio MpoypappatiopoU, dopea yia Tnv AvanTtu&n Tou TouploTikoU
MpoidvTog Tng EupUTepng Mepioxng — Epooov Zuotabouv

2TOXOI

ZTOX0! Ikavonoinong Twv
ANOJEKTWV

BeAtiwon Tng Ikavonoinong Twv EniokenTwv kal Twv TouplioTwv Tou ARuou

>2TO0X0!I EowTePIKNG AvanTugng

ToupioTIki AvanTtugn

AUEnon Tou ApiBuou Twv EniokenTtwv
AUEnon Tou Xpovou Mapapovig
EngkTaon Tng ToupioTikng Mepiodou

APAZEIZ

ApaoTtnpidTnTEG & AIadIKATIEG
AerToupyiag

Apdaon 2.2.2.1. Ekndévnon OAokANpwHEVOU Zxediou MAPKETIVYK
(Marketing yia Tnv Mpow8Bnon Tou ToupioTikoU MpoidvTog

Opyavwon & Zuvepyaoieg

Apaon 2.2.2.2. Aia-AnpoTiki Apaon: Uotaon, ETeAexwon, EEonAiopog
kar AgiToupyia evog AladnuoTikou ®opéa yia Tnv Avantuén Tou ToupioTIKoU
MpoidvTog TNG EupUTepng MNepioxng

AvBpwnivo Auvapiko &
YAIKOTEXVIKR Ynodoun

OikovouIka
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A=ONAZ 2: AIAXEIPIZH TOY KAZTPOY KAI TOYPIZTIKH ANAMNTY=H

METPO 2.3: BEATIQZH THZ IKANOMOIHZHZ TQN EMIZKEMTQN -
MOIOTHTA TOYPIZTIKOY MPOIONTOX

2x€010 Apaong 2.3.1: BeATiwon Twv TouploTikwV Ynodopwv Kal Avadei&n

NG ducioyvwpiag Tou Afpou

H ToupioTikn avantu€n dev eivalr duvaTtov va eniTeuxBei Xwpic Tnv Unap&n Tou
OUVOAOU TWV TOUPIOTIK®V UNodou®V. Anookonwvtac otnv au&non Tou apiéuou
TWV ENIOKENTOV Kal TOU XPOVOU MNApAMOVAG TOug, To napdv oxedio dpaong
nepiAaupavel éva oUVOAO €pyacimVv KAl EVEPYEIWV, HE OTOXO TNV €vioxuon Tng

TOUPIOTIKNG avAnTu&ng..

AvaAuTikOTepa, EexwploTr) dpdcn nNepiAauBavel €pya KAl EPyaciec yia Tnv
BeATimon TNG ONMHAVONG KAl TwV JduvaToThTWV MNpoOcBacnc oTa TOUPIOTIKA
MVNueia Tou Anpou. EminpooBeTa, n TouplioTiKn avanTuén Tou Afpou npolnoBETel
TNV avadelfn TNC CUYKEKPIMEVNG TAUTOTNTAC KAl (pUOIoYVWHIac. =Tn KaTtsuduvon
auTr), To oOX€dI0 NEPIAAUBAVEI TNV €KMNOVNON APXITEKTOVIKOV HEAET®V Yyia TOV
NPoodIOPIOKO MIAC OUYKEKPIMEVNG APXITEKTOVIKAG (QUOIoOYVWHIiag Tou Aruou.
SUMNANPwHATIKa, nepiAappavel Tnv eknodvnon €I0IKAG HEAETNG yia TNV napoxn
KIVATPWV yid TNV MNPOOApHoyr UQIOTAPEVWY  KTIpiwv  Tou ARfgou oTnv

apXITEKTOVIKI (puUOIoyVwHia nou 8a npodiaypagei.

MapaAAnAa, yéoa and Tnv Ba npayuaTtonoinBei n kataypa®n diaTnpnTEWV KTIpiwv
Kal 8a ulonoinBoUv epyaciec ouvTApnong kal avadel€ng Touc. H BeATiwon Tng
IKavonoinong TwVv EMIOKENTOV aAnd Tnv noioTNTA TOU TOUPIOTIKOU MpoidvToc,
npoUnoBETEl TNV OUCTNUATIKN avadpacn anod Toug EMNICKENTEG TOU ARUOU, WOTE vda
€EaopaAioTel NwWG ol nopol Tou Afpou diaxéovTal oc €pya kal dpaoTnpidTNTEG Nou

€Xouv 131aiTEPN ONPaacia yia Toug ENICKENTEG/TOUPIOTEG.
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MNa 10 Aoyw auTd, nepihaufaveral n dieEaywyn €PEUVAG IKAVOMNOINONG TV

ENICKENTMOV/TOUPIOTWV. 3TNV KATeULBuvOon TnNG BeATiwong Tng nmoldTnTag TOU

ToupIoTIKOU npoidvToGg , To OxEDI0 agopd e€niong kal Tnv dOnuioupyia @opea

€EunnpETnNoNg  Kail

EVNUEPWONC TWV EMNICKENTWV/TOUPIOTOV Tou ARMOU.

A=ONAZz 2 TOYPIZTIKO NMPOION KAI TOYPIZTIKH ANAMTY=H

METPO 2.3 BEATIQZH THZ IKANOMNOIHZHZ TQN ENIZKEMTQN - MOIOTHTA
' TOYPIZTIKOY NMPOIONTOZ

FENIKOZ 2.3.1 BeATiwon Twv ToupioTIK®OV YNoJopwv kal Avadei§n Tng

ZTOXO= e duoioyvwHiag Tou Afgou

Appddia Ynnpeaia

Texvikn Ynnpeoia

2TOXOI

ZTOX0! Ikavonoinong Twv
ANOJEKTWV

BeAtiwon Tng Ikavonoinong Twv EniokenTwv Kal Twv ToupioTwv Tou ARuou

>2TO0X0!I EowTepIknG AvanTugng

Evioxuon Tng TouploTikAg AvanTtuéng
AU&non Twv EniokenTtov
AUEnon Tou Xpovou Mapapovig Twv Eniokentwv

APAZEIZ

ApaotnpidTnTeG & Aladikaaieg
Aerroupyiag

Apdaon 2.3.1.1. Yhonoinon Epyaciov BeATiwong Tng ZApavong Kai Tng
MpooBaciydTNTag Npog 70 UVoAo Twv Mvnueiwv TouplioTikoU
EvdiapepovTog pe MapaAAnAn Avasdeign Toug

Apaon 2.3.1.2. Ekndvnon ApXITEKTOVIKOV MeAETwV yia Tnv Avadeign Tng
duoloyvwpiag Tou Afuou

Apaon 2.3.1.3. Eknovnon EidikAGg MeAeTng yia Tnv Mapoxn KivATpwyv yia
Tnv Npooapuoyn YpioTauevwyv KTipiwv atnv ApXITEKTOVIKR duoioyvwuia
nou Ba Mpodiaypaei

Apaon 2.3.1.4. Kataypaen AlatnpnTeéwv KTipiwv kal YAonoinon Epyaciov
kal ‘Epywv Avadeigng Toug

Apaon 2.3.1.5. AisEaywyn 'Epeuvag Mérpnong Ikavonoinong Twv
EniokenTwv and Tnv MoidtnTa Twv YANPEoI®V 0To ARlo

Opyavwon & Zuvepyaoieg

Apaon 2.3.1.6. Idpuon, ZTeAéxwon, EEonAiopdg kal Asitoupyia ®opea
EEunnp&Tnong kai Evnuépwong Twv Eniokentwv / ToupioTwv Tou Afpou

AvBpwnivo Auvapiko &
YAIKOTEXVIKR Ynodoun

OikovouIka
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A=ONAZ 2: AIAXEIPIZH TOY KAZTPOY KAI TOYPIZTIKH ANAMNTY=H

METPO 2.3: BEATIQZH THZ IKANOMOIHZHZ TQN EMIZKEMTQN -
MOIOTHTA TOYPIZTIKOY MPOIONTOX

Zx€810 Apaong 2.3.2: Evioxuon Tng Ala-AnpoTIKAG SUvepyaoiag yia Tov Toupioud

e nponyoUuevo oxedio dpAcnG cUMNEPIARNPONKE n oloTaon AladnuoTikoUu dopea
Alaxeipiong yia Tnv Avantu&n Tou ToupiopoU. ZUPNANPWHATIKA, TO OUYKEKPIPEVO
ox£D0I0 anoTeAei pia akoua diadnuoTikh dpdon, To NEPIEXOPEVO TNG onoiag €ivai n
€KNOVNON €vVOG OAOKANPWHEVOU OTpaTnyikoU oxediou marketing yia Tnv gupUTepn
nepioxn. To oTpatnyikd oxedio autd Ba npénel va eival o€ oudPwvia PeE TO
avTioToixo oxe€dlo marketing TnG neploxXn¢ Tou ARPOU MOU NPOEPXETAl aANo

OUMNANPWHATIKO 0XEdI0 dpdong Tou Enixeipnaiakou MpoypdupaToc.
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A=ONAZz 2 TOYPIZTIKO NMPOION KAI TOYPIZTIKH ANAMNTY=H

METPO 2.3 BEATIQZH THZ IKANOMOIHZHZ TQN ENIZKEMNTRN - MOIOTHTA
. TOYPIZTIKOY NMPOIONTOZ

FENIKOZ q 2 . a

STOXOZ 2.3.2 Evioxuon TnG Aia-AnHoOTIKNG ZUVEpPYaoiag yia Tov TOupioHo

Appddia Ynnpeaia

Ipageio MpoypappaTiogol - Epocov XuoTabei

2TOXOI

ZTOX0! Ikavonoinong Twv
ANOJEKTWV

BeAtiwon Tng Ikavonoinong Twv Eniokentwv

>2TOX0!I EowTePIKNG AvanTugng

AvanTuén Tou ToupiaTikoU MpoidvTog
Avalnitnon ZTpatnyikwv Koivou OpeAoug

APAZEIZ

ApaoTtnpidTnTEG & AIadIKATIEG
AeiToupyiag

Apaon 2.3.2.1. Aia-AnpoTiki: Eknovnon OAokAnpwpévou ZTpaTnyikou
>xediou MapkeTivyk yia Tnv EupUtepn MNeploxn Tou Afuou Pe Zuvepyaaoia
‘OpopwV ANPw®V

Opyavwon & Zuvepyaoieg

AvBpwnivo Auvapiko &
YAIKOTEXVIKN Ynodoun

OikovouIka
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A=ONAZ 2: AIAXEIPIZH TOY KAZTPOY KAI TOYPIZTIKH ANAMTY=H

METPO 2.4: A=IOINOIHZH TOY MNMAPAAIAKOY METQIMOY

Zx€010 Apaong 2.4.1: Avaniaon kai Avadeign Tng Mapaiag

O ARuoc d1aBeTel £va napaAiakd YETWNO, N aglonoinon Tou onoiou anoTeAEl NpwTn
npoTEPAIOTNTA TOU ARuou, PE BAcn Kal Ta oudnepdopdta TnG avaAuoncg Tng
UQIOTANEVNC KATAOTACNG, MOU Of ouvduaopd He Tnv avadeiEn diauoppwaon -
PWTIONO Tou dpopou and Tn MEpupa npoc To Kaotpo, 8a anoTeA£osl pia povadikn
€VOTNTA YIa TAV NEPIOXN.

e opyavwTikd €ninedo n oAokAnpwpévn diaxeipion Tou napaAlakoU HETWMOU
€EaopaAileTal ye TNV oAokAnpwuévn cuoTacn kal Asitoupyia ®opea Alaxeipiong
kal ToupioTikng A&lonoinong Tng MapaAiac.

EninpdoBeta, nepiAapPBdveral n xapa&n Tou dalyiaAoU kal Tng napaAiac. To
napaAiakd YETWMNO AMOTEAEI ONUAVTIKO avTaywvIoTIKO NMAEOVEKTNHA Tou Anuou. MNa
To okond auTo, Ba eknovnBei 131K APXITEKTOVIKN WEAETN Nou Ba npoadiopicel TIG
dpacTnpIdTNTEG avanAaong Tng napaliag eEacpaliovTac Tnv Aaptia diauOpPwWan
TNG KAl TNV anoTponn Tn¢ ana&iwong TnG. AKoAouBei ouykekpipévn dpdaon OXETIKA
ME TRV UAonoinon Twv £pywv avanAaong Tnc napaiiac, nou 8a £xouv npoBAepOei.
AKkOpa, oTto napov oxEdio nepiAauPaveral n sknovnon PEAETNC NEPIBAAAOVTIKWOV

O0pwV Tou Alpaviou.
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A=ONAZ 2 TOYPIZTIKO NMPOION KAI TOYPIZTIKH ANAMNTY=H
METPO 2.4 A=IOMNOIHZH TOY NAPAAIAKOY METQIMOY
FENIKOZ . . -

STOXOZ 2.4.1 AvanlAaon kail Avadeign Tng MNapaliag

Mpageio Mpoypappatiopou, ®opea Alaxeipiong kai ToupiaTikng Aglonoinong

Apuc Y i \ . .
puOdIa Ynnpeoia TnG NapaAiag - Epooov ZuoTtabouv

2TOXOI1
ZToX0! Ikavonoinong Twv Algupuvon Twv EniAoywv Twv ToupioTov
AnodekTWV BeATiwon Tng Ikavonoinong Twv ToupioTwv

>2T0X0!I EowTePIKNG AvanTugng

APAZEIZ

Apaon 2.4.1.1. Eknovnon ApXITEKTOVIKNAG MEAETNG AvaAPOpPIKA UE TNV
Avaniaon/Alapdpewon Tou NapaAiakol MeTwnou kal Tnv ‘Evra&h Tou oTo

ApaoTtnpidTnTEG & AIadIKATIEG ToupIoTIKG MpoidV

AerToupyiag
Apdaon 2.4.1.2. Yhonoinon ‘Epywv AvanAaong Tou MapaAiakoU MeTwnou

Apaon 2.4.1.3. 'Idpuon, ZTeAéxwon, EEonAiopdg kai Asitoupyia dopea

Opyavwon & zuvepyaoieg Alaxeipiong kal TouploTikAg Aglonoinong Tng MapaAiag

AvBpwnivo Auvapiko &
YAIKOTEXVIKR Ynodoun

OikovouIka
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A=ONAZ 3: OIKONOMIKH ANAMTY=H KAI AMMAZXOAHZH

METPO 3.1: NOIOTHTA KAI ANTAMQNIZTIKOTHTA

Zx€010 Apaong 3.1.1: MNpowbnon Twv Tonikwv MpoiovTwv

H avdAuon Tng u@ioTAPevng KaTdoTaong, €J€I€E NWG €va NoAU onuavTikd PEPOC
Tou nAnBuopuolU Tou ARuou, 3PACTNPIOMNOIEITAI OTOV AYPOTIKO TOMEA. QG
anoTéAeopa, n Tonikr AvanTtu&n Oev PNoOpEi va emITeuxBei, xwpic TNV anapaitnTn
KAl €UBUYPAUMIOHUEVN UMOOTAPIEN TWV AYPOTIKWV J3paAcTNPIOTATWY. ZKOMNOC TOu
Anuou eival n npowBnon Twv Tonikwv MpoidovTwyv Ye évav Tpono nou 6a
unooTnpi&el Tnv ToupioTik AvanTugn kal To avTioTpogo. TNV KaTeubuvon autn,
EUNEPIEXETAl N €KNOVNON €VOG OAOKANPWHEVOU OTpaTnyikoU oxediou marketing

TWV TONIK®V NPOiOVTWV.

MapdaAAnAa, o ARuog evioxUel TNV avadeién Twv TonKwv NpoiovTwv Pgéoa and Tnv
dlopyadvwon Kal KabiEpwon HIaG £KBE0NC TOMIKWYV MPOIOVTWY KABWC €nionc Kal
Méoa and Tnv kaTtaokeun €1dIkoU XWPOU yld Tnv €kBeon kal Tnv NwAnaor Touc.
SUMNANPWMATIKA, N NpoBOAN TWV TOMIK®V MpoiOVTWV evioxUETal anod Tnv
€€ao@AaAion TN Napouciacng Toug aTnV 10TogeAida Tou Afpou, ) AAAn 10TooeAida.
EninpocBsta, 6a 800¢i 181aitepn €dgacn yvia tnv unootipiEn MN.r.E. kai
MN.0.M. Tou eAaioAadou kai Thv AvaBinon Tou IoTtopikou Oivou MALVAZIA.
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A=ONAZz 3 OIKONOMIKH ANAMNTY=H KAI ANAZXOAHZzZH
METPO 3.1 MOIOTHTA KAI ANTANQNIZTIKOTHTA
FENIKOZ 2 2

STOXOZ 3.1.1 MpowOnon Twv Tonikwv Mpoiovrwv

Appddia Ynnpeaia

pageio / Tunua MpoypauuaTioyol — Eqpocov ZuoTtabei

2TOXOI

ZToX0! Ikavonoinong Twv
ANOJEKTWV

Evioxuon Tou AypoTikoU EigodnpuaTog
YnooTrhpign Twv AypoTwv
'EvTa&n Twv Tonikwv MpoidvTwv oto ToupliaTiko Mpoidv

>2TOX0!I EowTePIKNG AvanTugng

APAZEIZ

ApaoTtnpidTnTEG & AladIKATIEG
AerToupyiag

Apdaon 3.1.1.1. Eknovnon ZTpaTtnyikoU Zxediou MapkeTivyk (Marketing
Plan) yia Tnv OAokAnpwpévn MpowBnon Twv AypoTikwV MpoiovTwy

Apdaon 3.1.1.2. Alopydvwon kal Avadeign MNoptng Twv Tonikwv MpoiovTwy

Apaon 3.1.1.3. ZuykévTpwon ZToixeiwv kal Mapouciaon Twv Tonikwv
MpoiovTwv o€ 1I0TooeAIda Tou Arfjou

Apaon 3.1.1.4. AvaBinon kal OeopoBéTnon Tou Oivou MALVASIA

Opyavwon & Zuvepyaoieg

AvBpwnivo Auvapiko &
YAIKOTEXVIKR Ynodoun

OikovouIka
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A=ONAZ 3: OIKONOMIKH ANAMTY=H KAI AMMAZXOAHZH

METPO 3.1: NNOIOTHTA KAI ANTAMQNIZTIKOTHTA

Zx€010 Apaong 3.1.2: EEaopdaAion ZuoTnuaTikng Evnuépwong kai
KaBodnynong Twv EnixeipnuaTtiov kai Twv AypoTwv

H avTigeTwnion Tou npoBAAUATOG TNG avepyiag, n evioxuon Tou aypoTIKoU
€1000KATOG KAl N TOVWON TNG ENIXEIPNKATIKOTNTACG anoTeAoUV BACIKEG AVAYKEG,
ONWG MNpoEKUWE anod Tnv a&oAdoynon TnG UQIOTAPEVNG KaATaotaong. To
OUYKEKpPIMEVO OxedIo dpdaong, KaTeuBuveral npoC duUo kaTteuBuvoelic. H pia
KaTteuBuvon agopd TNV UMOCTAPIEN TOU aypoTikoU TOouEéa TNG olkovopiac. Mo
OUYKEKpPIYEVA, nepIAauBavel Tnv dlopydvwon EI0IKOV  OUIivapiov  yia Tnv
€KNaideuon TWV aypoTwv o BEPaATa nou Touc apopouV AUEDa, EVW EMNINPOCOETA, N
apopd Tnv Jdlopydvwaon €EEISIKEUPEVWY CEUIVAPIWV YId TNV EVNUEPWON TWV
aypoT@Vv avagopika HE TIC npoocParteg eEeAifelc ornv Tunonoinon, TNV
noI0TNTA Kal TNV NIOTOMNoINon YEWPYIK®V NpoiovTwv (n.x. ISO 22000:2000).

Ta mo navw 6a opyavwvovTtal kal 6a napakoAouBouvTtal and €va ypageio
Evnuépwong AypoTwv kal Néwv AypoTwv, To onoio 6a dnuioupynbei oTa
nAaiola EexwpioTAC dpdaonc. =TOX0C OAWV TWV Mo NAvw svepyeiwv Ba sival o
EKOUYXPOVIOUOC TWV  aypoTIKWV OpacTnploTATWV Kal n  evioxuon Tng
avTaywvioTikOTNTAg TWV TOMIKWV MpoiovTwv. MNapdAAnAa Pe TNV unooTnpIiEn Twv
aypotwv Oa yivel pia onuavTiki npoondBeia yia Tnv €uBuypdupion TwV
EMNIXEIPNUATIKOV dpacTnpIioTATWV oTo AfPo, YE OTOXO TNV OUVOAIKN au&non Tng
a&iac Tou TOupIOTIKOU MNPOoIiOVTOG. AvaAuTIKOTEpA, NepIAapBaveralr n dnuioupyia
Baong dedoPEVWV HE TO OUVOAO TWV EMIXEIPNUATIOV TOU AfHoOU, EVW EMINPOCOETQ,
apopd Tnv dlopydvwon Kal KabiEpwon €&vOG OUVEDPIOU HE TNV CUHMETOXN
EMNIXEIPNUATIOV and OAouC TouG KAGdouc, Ye oToXo TNV oulATNON NPOTACEWV YIa

TNV AVTIMETWNION CUYKEKPIMEVWYV MPOBANHATWV.
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A=ONAZz 3 OIKONOMIKH ANANMTY=H KAI ANAZXOAHZH

METPO 3.1 MOIOTHTA KAI ANTATQNIZTIKOTHTA

FENIKOZ 3.1.2 EEao@daAion ZuoThpaTikng Evnpépwong kai Ka8odnynong Tmv
ZTOXOZz - EnIX€1pnHATI®OV Kdl TV AYpOoT®OV

Appodia Ynnpeaia

pageio / Tunua MpoypauuaTiopgol - Epocov ZuoTtabei, Mpageio
Evnuepwaong AypoTtwyv kal Newv AypoTwv — Epdoov ZuoTabei

2TOXOI

ZToX0! Ikavonoinong Twv
ANOJEKTWV

>2TOX0!I EowTePIKNG AvanTugng

Tovwon Tng OikovouIknG ApacTnpioTNTag

Ekouyxpoviopdg Twv Enixeipnoswy

Evnuépwon Twv AypoTwv

Evnuépwon Twv Enixeipnuatiov

EuBuypdaupion Tng EnixeipnuaTikng ApacTnpioTnTag Ye To TouploTikd
MovTeho AvanTugng

APAZEIZ

ApaoTtnpidTnTEG & AladIKATIEG
Aerroupyiag

Apaon 3.1.2.1. MpoypapuaTiopog, Opyavwon kai YAonoinon ETRgiwv
Zepivapiov Kataptiong kar AvaBaepiong Twv AEloTATwV Twv AypoTwv

Apdaon 3.1.2.2. MpoypappuaTiopog, Opyavwon kai YAonoinon Zeyivapiov
oe O¢paTa Tunonoinong (Standardization) - NMoidTnTag (Quality),
MiogTonoinong (Certification) MpoidvTwv kal Ynnpeoiwv kai BioAoyikng
lewpyiag

Apaon 3.1.2.3. Anpioupyia Baong Aedopévwv (data base) pe Tig
Enixeipnoeig nou dpaarnpionoiolvTtal oto ARpo kal eEac@aAion TAKTIKNAG

Evnuépwong

Apaon 3.1.2.4. Alopydvwon kal KaBigpwon Zuvedpiou (Workshop) yia Tnv
Enikoivwvia peTa&u Twv EnixeipnuaTiov and Toug diapopeTIKOUG KAAdoUG
kal Tnv EuBuypdappion Twv ApacTnpioTnTWV TOUG

Opyavwon & Zuvepyaoieg

Apaon 3.1.2.5. 'Idpuon, ZteAéxwon, Opyavwon, EEonAioudc kal
Aerroupyia Mpageiou Evnuépwong AypoTwv kal NEwv AypoTwv

AvBpwnivo Auvapiko &
YAIKOTEXVIKR Ynodoun

OikovouIka
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A=ONAZ 3: OIKONOMIKH ANAMTY=H KAI AMMAZXOAHZH

METPO 3.2: ANATNTY=H THZ TOMNIKHZ OIKONOMIAZ

Zx€010 Apaong 3.2.1: Evioxuon Tng AnaoxoAnong kai Mepiopioudg NG
Avepyiag

To napov oxedlo dpAonC ENIKEVTPWVETAl Kal OToXeUEl aMnOKAEIOTIKA OTNV
aQVTIHET®MNION TOU NpoBANUATOC TNG avepyiac. AvaAuTikoTepa, Oa dnuioupynOei
Fpapeio Alacuvdeong kai EnixeipnuamikoTnTag, pe appodiotnTa Tnv
dlacuvdeon npoo@opac kal IATnong epyaciac ornv nepioxn Tou Anuou. To
ypageio autd, Ba €xel TNV €uBuvn yia Tnv uAonoinon kal napakoAouBnon duo
aAMwv Opdoswv TOU napovroc oxediou, Ol Omnoie¢ Kal auTéC anoTeAouv
d1apBpwTIKEC NaApePPBACEIC yia TNV MeEiwON TNG avepyiac. AvaAuTikOTEpa, n Mia
agopd TNV uAonoinon NPOoypauudTwy  KATAapTIonC TWV  aVvEPYWV, EVO
CUMNANPWUATIKA, n deUTepn, agopd Tnv kabigpwon O1adikaci®Vv CGUOTAHATIKAG
ENIKOIVWVIAG PE TOUG EMIXEIPNMATIEG TNG MNEPIOXNG OXETIKA HE TIC AVAYKEG TWV
EMIXEIPNOEWY TOUG O MNPOOWNIKO. H €MTUXAG UAonoinon TNG OUYKEKPIMEVNG
dpacong, unooTnpileTal Kal ouvdEeTal o€ PeydAo BaBuod, UeE ouykekpipévn dpdon
Tou EnixeipnoiakoU MpoypAupaToc, Nou €XEl we avTIKEIMEVO TNV dnuioupyia Baong

dedopEVWV ME  TOUC  E€mIXElpnuartieg  Tng nepIOXNG  Tou Anpou.

Me Tnv 314G Biou palnon evvoeital n kabs dpacTnplOTNTA PMABNONC oTnv onoia
OUMMETEXOUV €VNAIKEG KaB’ OAn Tn didpkela TNG {wNnG Toug PE aTOXO TN BeATiwon
TOV YVOOEWV , TWV OefIOTATWV , TWV IKAVOTATWV KAl TWV ENAYYEAUATIKWV
NPOONTIKWV , TNV NPOCWIIKNA KAl KOIVWVIKN Toug €EEAIEN , aAAd Kal Tn ONUIOUPYIKA
aflonoinon Tou eAeuBEpou XpOvou TOUC . Ta TeAsuTaia Xpovia £xeEl KATAOTEI
EMITAKTIKA N avaykn vyia ouvexildouevn eknaideuon , €Eaimiag Twv JIApKWG
au€avouévwy anaitnoewv TNG ENAYYEAUATIKAG , OIKOVOUIKAG , KOIVWVIKAG
NOAITIKNG Kal NMpoownikng Iwng Twv evnAikwv. Mia anod Tig dopéc TnG di1d Biou
Malnong nou gxel dnuioupynBei cival Ta Kévrpa Eknaideuong EvnAikwv, Ta
eknaideuTikd npoypaupata Twv K.E.E. anguBuvovTal ge OAOUG TOUG €VAAIKEG Kal
NpwTapxIkOG oTOXOG €ival n andkTnon véwv Bacik®wv deEIOTATWY Kal n avapBaduion

auTwyv nou AdN unapxouv.
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ZTOXOG Mag €ival n idpuon kai n Asiroupyia Kevrpou Eknaideuong EvnAikwv oTo

Tonikd Alauépiopa Ayiou AnunTpiou Tou ARpou pag nou Ba €EUnnpeTEl KAl TOUG

Opopoug ARuoug . Evepyonoinon Tou apBpou 85 Tou K.A. Kwdika (N.3463/2006)

Kal AeiToupyia Mpageiou Evnuépwong yia Tnv anacXoAnaon

A=ONAZz 3 OIKONOMIKH ANAMNTY=H KAI ANAZXOAHZzZH

METPO 3.2 ANANTY=H THZ TOMNIKHZ OIKONOMIAZ

FENIKOZ q 2 . ;
STOXOZ 3.2.1 Evioxuon Tng AnacxoAnong kai NMepiopiopog TnG Avepyiag

Appddia Ynnpeaia

Mpageio Alaguvdeong (Mpoopopag kal ZATnong Epyaciag) kai
EnixelpnuaTtikdTnTag — EQpdoov ZuoTabei

2TOXOI

ZTOX0! Ikavonoinong Twv
ANOJEKTWV

Meiwon Tou Xpovou Enavévra&ng otnv Ayopd Epyaaciag
Meiwon Tng Avepyiag
AUENnon Tng AnaoxoAnong

>2TO0X0!I EowTepIknG AvanTugng

Evioxuon Tng Oikovopikng ApaotnpidTnTag

APAZEIZ

ApaoTtnpidTnTEC & AladIKATieg
Aerroupyiag

Apaon 3.2.1.1. MpoypappaTiopog kal YAonoinon Mpoypappatwv
KaTdpTiong Twv Avépywv kai Ala Biou Mdenong

Apdaon 3.2.1.2. EEaopaiion TnG ZucTNHATIKAG Kal AUpidpoung
Enikoivwviag (‘EvTunng kal HAekTpovikiG) He Toug EnixeipnuaTieg Tou Afuou
yla Tov Apeco Evroniopo kai Tnv Kataypaepn Gcoswv Epyaciag

Opyavwon & Zuvepyaoieg

Apaon 3.2.1.3. 'Idpuon, ZTteAéxwon, EEonAiouog kal Asitoupyia Fpageiou
Aiaguvdeong (Mpoopopag kal ZATnong Epyaciag) kar EnixeipnuaTikdTnTag

AvBpwnivo Auvapiko &
YAIKOTEXVIKR Yrnodoun

OikovouIka
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A=ONAZ 3: OIKONOMIKH ANAMTY=H KAI AMMAZXOAHZH

METPO 3.2: ANAMNTY=H THZ TOMNIKHZ OIKONOMIAZ

Zx€010 Apaong 3.2.2: Evioxuon Tng EnixeipnuartikoTnTag

(Entrepreneurship) kai AUEnon Twv Enevduoswv

To napov oxedio dpaong eoTialel otnv evduvapwaon TnNG EMNIXEIPNMATIKOTATACG, N
onoia napaAAnAa 8a AsIToupynoel UNOOTNPIKTIKG OTAV au&non Tng anacXoAnonc.
O1 dpdaosic Tou oxediou Ba ulonoinBouv and To [pageio Alacuvdsonc Kai
EnixelpnuaTikdTNTag, WOAIC auTd cuoTabei, TO OMoio Kal anoTeEAEl TOV OUVOETIKO
Kpiko Twv oxediwv dpaong 3.2.1 kal 3.2.2. AvaAuTikOTepa, pia anod Ti¢ dpdaoelg
agopd TNV €KNOvnon MIag €IBIKAG HEAETNG EMIXEIPNUATIKWV EUKAIPIOV YIA TOV
Anpo. Zkonog TnG MEAETNG Ba €ival va AsIToupynoel KaTaAuTIkd yia TNV TOmMIKN
avanTuén, avadeikvuovTac TIC €MeVOUTIKEG EUKAIPIEG TNG MeEPIOXAC Tou ARuou,
MEIMVOVTAG TNV €NIXEIPNUATIKN aBeBaidoTnTa kalr BonbwvTtag Pe Tov TPOMO AUTO
oTnV npooeAkuon enevdutwv. MapdAAnAa, pia OeUTepn Opdon agopd Tnv
dlopyavwon €&vOG CeEPIVApiou ENIXEIPNKATIKOTNTAC. Kpiolung onuaciag e€ivar n
kKabigpwon diadikaciwv  dlapkoUC Kal  OuoTNPATIKAG napakoAoubnong Twv
Eupwnaikwv Mpoypaupdtwyv, HE NApPAAANAN evnUEPWON TWV EMIXEIPNUATIOV KAl

TWOV €v  OUVAMEl ENIXEIPNUATIOV OXETIKA HE mBaAvég XpnNHUATOJOTAOEIG.
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A=ONAZz 3 OIKONOMIKH ANANMTY=H KAI ANAZXOAHZH

METPO 3.2 ANANTY=H THZ TOMNIKHZ OIKONOMIAZ

FENIKOZ 3.2.2 Evioxuon tng Enixeipnparikotnrag (Entrepreneurship) kai AbEnon
ZTOXOZ - TwV Engevducewv

Appddia Ynnpeaia

Mpageio Alaguvdeong (Mpoopopag kal ZiTnong Epyaciag) kai
EnixelpnuartikétnTag - Epooov ZuoTabei

2TOXOI

ZToX0! Ikavonoinong Twv
ANOJEKTWV

>ZTO0X0!I EowTePIknG AvanTugng

AUEnon Tng Enixelpnuatikng ApaotnpioTnTag
Tovwon Tng Tonikng Olkovopiag

Meiwon Tng Avepyiag

AUEnon Tng AnaoxoAnong

Evioxuon Tou TonikoU EicodrpaTog

APAZEIZ

ApaoTtnpidTnTEG & AIadIKATIEG
AerToupyiag

Apaon 3.2.2.1. Ekndévnon EidikAGg MeAéTng EnixelipnuaTikwv Eukaipiov yia
TOo Anpo

Apaon 3.2.2.2. Alopydvwon kal YAonoinon Zepivapiov
EnixelpnuaTtikdTnTag

Apaon 3.2.2.3. ZuotnuaTikr NapakoAouBnon Twv Eupwnaikwv
MpoypappdTwy kal Evnuépwon Twv EnixeipnuaTiov kal Twv Ev-Auvapel
EnixelpnuaTtikwv (n.X. Néwv kal Fuvaikov) yia Tig AuvatoTnTeg
XpnuaToddTNoN G TOUG.

Opyavwon & Zuvepyaoieg

AvBpwnivo Auvapiko &
YAIKOTEXVIKR Ynodoun

OikovouIka
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A=ONAZ 4: KOINQNIKH MNMOAITIKH-MNAIAEIA-AGAHTIZMOZ -
MOAITIZMOZ

METPO 4.1: KOINQNIKH MNMOAITIKH

Zx€010 Apaong 4.1.1: EEaopalion kai AvapBaduion Twv Ynnpeoiwv Yyeiag
kal YnootnpiEng Euaiodbntwyv Koivovikwv Opadwv

H Koivwvikni MEpigyva anoTeAei Baaoikn npoTepaldTnTa Tou Afuou, wc Opyaviouou
Tonmikng AuTodloiknong. =Ta nAdiold ToOU OUYKEKPIJEVOU oxediou dpaong

avTigeTwnifovtal dUo NoAU onuavTikd {nTrRuara.

To NpwTo aPopd TNV evioxuon TwVv YNnpeoiwv Yyeiag npog Toug AnUOTEG KAl TO
OcUTEPO aPOPA TNV UMOCTNPIEN OUYKEKPIHEVWV EUAICONTOWV KOIVOVIK®OV
OMAd®mV Tou NAnBuopoU Tou ARuou. AvaAuTikOTEpPd, Ba unooTnpIXBei onuavTika n
AEITOUpyia Tou MpoypaupaToc «BorBsia oto ZniTi», yia Ta AToua TPiTNG NnAIKiac.
EninpdoBeTa, n opaAn KoIvwVIKN €vTagn Twv aAAodanwv OTo KOIVWVIKO GUVOAO
gival anapaitnTo oToIXEio yia TNV €Eac®AaAion TNC KOIVWVIKNAC CUVOXNC Kal Tng

ToMIKAG avanTuéng.

>Ta nAaiola &xwplomg dpdaong, o Anuoc Ba 10pUoel kal Ba As€IToupynoel €va
Mpageio AAOdanwv, Kolvwvikng ZTNpiEnc kalr Evowpdtwong. MapdaAAnAa, kai
navrta oTta nAaiold TnG YeVIKOTEPNG @IAOCOYIag MNpooavaToAlohoU npog Tov
AnuoTn, o Afpoc péoa Ba ulonolnoel €pya kal dpacTnplOTNTEG yia TNV BeATiwon
TNG NpooBaciyoTnTag kair Tng noldtnTag {wng TwV aTOPWV HE €IOIKEC AVAYKEC.
TéNog Ba eEeTtaoTei n okomPOTNTA Kal n duvaTOTNTA KATAOKEUNG €AIKODPOMiou
TNV Nepioxrn Tou Anfpou nou Ba dIEUKOAUVEl TNV WEeTakivnon yia AOyoug uyeiag og

€101KEC NEPINTWOEIG.
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A=ONAZz 4 KOINQNIKH MOAITIKH - NMAIAEIA — AOGAHTIZMOZ - MOAITIZMOZ
METPO 4.1 KOINQNIKH NMOAITIKH

FENIKOZ 4.1.1 EEao@daAion kal AvaBadpion Tov Ynnpeoi®v Yyeiag kai YNooTnpigng
ZTOXO= e EuaionTwv Koivovik@v Opadwv

Appddia Ynnpeaia

Mpageio AAodanwv - Koivwvikng ZThpi&ng kal EvowuaTtwong - Epdoov
ouoTabei

2TOXOI

ZTOX0! Ikavonoinong Twv
ANOJEKTWV

Ynootnpign Twv ATopwv TpiTng HAIKiag
YnoothpiEn Twv Kolvwvikwv Opadwv nou £Xouv avaykn
Avapabuion Twv Ynnpeoiwv Yyeiag

>2TOX0!I EowTePIKNG AvanTugng

Ekouyxpoviopdg Twv Ynnpeoiwv Yyeiag

APAZEIZ

ApaoTtnpidTnTEG & AladIKATIEG
Aerroupyiag

Apaon 4.1.1.1. BeAtiowon Tng Aeiroupyiag Tou MpoypdauuaTog «BonBeia oTto
ZniT»

Apaon 4.1.1.2. Asitoupyia MoAuduvapou Iatpeiou

Apaon 4.1.1.3. Asitoupyia Mpoypdupatog Enavevragng Movaxikwv
ATOpWV

Apdaon 4.1.1.4. MpoypapuaTiopog kal YAonoinon ‘Epywv BeATiowong Tng
MpooBaciyoTnTag Kai TNG Metakivnong Twv ATOPwWV HE EIdIKEG AVAYKEG

Opyavwon & Zuvepyaoieg

Apaon 4.1.1.5. Z0oTaon, EEonAioudg, ZTeAéxwon kal Asitoupyia Fpageiou
KoIvwVIKng ZThpiEng kai Evowpdtwong

Apaon 4.1.1.6. Evonoinon Twv MNepipelakwv Iatpeinv Twv Tonikwv
AlgpepiopdTwy

AvBpwnivo Auvapiko &
YAIKOTEXVIKR Ynodoun

Apdaon 4.1.1.7. MpounBeia Néwv OxNUATwy yia Thv BeATiwon Twv
MNapexouevwVv YNNpeoinv

OikovouIka
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A=ONAZ 4: KOINQNIKH MNMOAITIKH-MNAIAEIA-AGAHTIZMOZ -
MOAITIZMOZ

METPO 4.1: KOINQNIKH MNMOAITIKH

Zx€010 Apaong 4.1.2: AikTUwon kal Kivntonoinon Twv OPJOYEVWV TOU
Anuou

>Ta nAaioia Tng KoivwvikAg MOAITIKNG Tou Afpou, €MIDIWKETAI KAl N EvTagn Twv

OMOYEVWV O KOIVWVIKEG OpacTnpIOTNTEG.

Sav pdia npwTn npoondbesia e€niTeuéng Tou Mo navw oToXo, o Afpoc, 6a
nPAyuaTonoinosl To oUVOAO TwV OpacTnploTATWV MOouU anairouvTal yia Thv
opyavwon kal kabiEpwan evoc cuvedpiou TnNG opoyevelac. O eVEPYEIEG AUTEG Ba
nepIAauBAvVOUV CUCTNUATOMNOINON TWV ENAPWY PE TOUG OUOYEVEIG, TV 0pyavwaon

Kal npayparonoinon cuvedpi®V TNG OJOYEVEIAC.
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A=ONAZz 4 KOINQNIKH MOAITIKH - NMAIAEIA - AOAHTIZMOZ - NMOAITIZMOZ
METPO 4.1 KOINQNIKH MOAITIKH

FENIKOZ . 9 2 o

STOXOZ 4.1.2 AixTuwon ka1 Kivntonoinon Tov OHoyev@mv Tou AfHOU

Appddia Ynnpeaia

pageio / Tunua MpoypauuaTioyol — Eqpocov ZuoTtabei

2TOXOI

ZToX0! Ikavonoinong Twv
ANOJEKTWV

H 'Evta&n kal ZuppeToxn Twv Opoyevayv oTig KolvwvikéG ApaoTnpldTNTEG
Tou Anfuou

>ZTO0X0!I EowTePIknG AvanTugng

APAZEIZ

ApaoTtnpidTnTEG & AladIKATIEG
Aerroupyiag

Apdaon 4.1.2.1 Evépyeieg Opyavwong kal Kabigpwong evog Zuvedpiou Tng
Opoyévelag

Opyavwon & Zuvepyaaieg

AvBpwnivo Auvapiko &
YAIKOTEXVIKN Ynodoun

OikovouIka
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A=ONAZ 4: KOINQNIKH MNMOAITIKH-MNAIAEIA-AGAHTIZMOZ -
MOAITIZMOZ

METPO 4.2: NAIAEIA

Zx€010 Apaong 4.2.1: BeAtiwon Twv Ynodopwv Eknaideuong

'Eva ano Ta Bacikd ouunepdopaTa TG avaiuong kal a&loAdynong TnG UPIOTAPEVNG
katdoTaong fTav To XapnAo eninedo eknaidsuong Tou nAnbuopouU Tou Arpou.
Avayvwpilovtac Tnv sknaidsuon wc douIKO aTolxeio TnG TomikAg AvanTtuéng, oTa
nAaiola TnG Kolvwviag Tng yvwong Kal avayvwpilovrag €niong Tov poAou Tou
avlpwnivou Ke@aAAdiou TNG NEPIOXNG WG aAvavTIKATAOTATOU NapdyovTd yid Tnv
avanTtuén, o AfPoC £xel wC BACIKO GTOXO TNV €vioxuon Tou eninédou eknaidsuong

Tou NAnBuaopou.

H BeAtiwon Twv Ynodouwv Eknaideuong KIveiTal NpoGg TNV OUYKEKPIPEVN
KaTeuBuvaon. AVaAuTIKOTEPA Kal 0€ NpwTo oTdadio, Ba npayuaTonoindolUvV ENIOKEUEG
KAl OUVTNPAOEIG TWV OXOAIKWV KTIpiwV. H evépyela auTr anookonei oTnv BeATIwoN
TOU NePIBAAANOVTOC €KNAidEUONG KAl GUVEN®MG TNV UNOCTAPIEN anod Tnv nNAsupd Tou
Anpou Tng paénaoiakng diadikaciac. EmnpocBeTa, Ba digpeuvnBoUv o1 duvaToTNTEG

a&lonoinong oXoAIK®WV KTIpiwv Ta onoia dev AsiToupyouv.
Idi1aiTeEPNC onuaciag yia Tnv unooTnpiEn TnNG eknaldeuTikng dladikaoiag €ival n

dpacn n onoia agopd Tnv AsiToupyia TNG ANUOTIKAG ZUuyKolvwviac yia Tnv
KaOnuepIvr HETAPOPA TWV HaAdNTWV.
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A=ONAZ 4 KOINQNIKH NMOAITIKH - MAIAEIA - AGAHTIZMOZ - NOAITIZMOZ
METPO 4.2 MAIAEIA

FENIKOZ : : -

STOXOZ 4.2.1 BeAtiooon Twv Ynodopwv Eknaideuong

Appddia Ynnpeaia

Texvikn Ynnpeoia

2TOXOI

ZToX0! Ikavonoinong Twv
ANOJEKTWV

BeATiwon Tou Eninédou Eknaidsuong Tou NMANBuUCUOU
BeATiwon Twv ZXoAIkwv Ynodopwv
BeATiwon Tou EknaideuTikoU MepiBaAlovTog

>2TOX0!I EowTePIKNG AvanTugng

BeATiwon Tng MoioTnTag Tou EpyatikoU Auvapikou oto Afpo

APAZEIZ

ApaoTtnpidTnTEG & AIadIKATIEG
Aerroupyiag

Apaon 4.2.1.1. Yhonoinon ‘Epywv/Epyaciov Zuvtnpnong kal Eniokeung
ZXOAIKWV KTIpiwv

Apaon 4.2.1.2. Kataokeun Néwv AiBouowv kal Newv ZXoAIkwV KTipiwv
(Nnnmiaywyeio kai Bpepovnniakdg ZTadbuog)

Apaon 4.2.1.3. AsiToupyia TnG AnNPOTIKAG ZUYKOIVWVIAG yIa TNV
Kabnuepivn HETAPoOpd Twv Naidiwv and oxoAsia Kkal GPOVTIOTHPIA

Opyavwon & Zuvepyaoieg

AvBpwnivo Auvapiko &
YAIKOTEXVIKR Ynodoun

OikovouIka

Apaon 4.2.1.4. Aigpetvnon AuvatoTATwyv (MeAETeg) AEIonoinong ZX0A KWV
ZXOAgiwv nou dev AsiToupyouv
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A=ONAZ 4: KOINQNIKH NMOAITIKH-MAIAEIA-AOAHTIZMOZ -
MOAITIZMOZ

METPO 4.2: NAIAEIA

2x€010 Apaong 4.2.: MNMpowbnon Tng Eknaidsuong

H unooTnpli&n Tnc eknaidsuonc peoa and TNV BEATIWON Kal TWV EKCUYXPOVIOUO TWV
OXOAIKWV KTIpiwV, anoTeAei To &va OKEAOC TNG npoondbeiag BeATiwong Tou

emnédou eknaideuonc.

To deUTEPO OKEAOG AEITOUPYEI CUKMNANPWHATIKA Kal 0€ JeyAAo Babud nepiAapBavel
OpAcEIC yia TNV NApoxn KIVATPWV HESA anod TNV CUOTNHATIKN €nIBpdBeucn Twv
dlakpIBEVTWY PaBnTwv. AvaAuTikOTEpd, n Opdon agopd Tnv diopyavwon Kal
KaBiEpwon ano TNV nAsupd Tou AfAPoU HIag ekOAAwONC yia Tnv BpdaBesucn Twv
gaénTtwv o1 onoiol MsTuxaivouv va e€loaxBouv oTa AvwTaTta kKdl AvoTepd
ExnaideuTikd IdpUpata Tng Xwpag. EninpocBeTa kal ata nAaioia Tng oUvOeong TNG
eknaideuong pe TIC Néeg TexvoAoyieg Tng MANpo@opIkng, o ARUog Ba Kabiepwaoel
€va npoypappa XpnMaTikng evioxuong Twv dIakpIBEVTWY pabnTtwyv, YEoa anod Tnv
NANPWWUN MNOU anaiTeiTal yia TiIG €EETACEIC ANOKTNONG NIOTOMNOINUEVOU SIMA®MATOC

YVwoewv nAnpo@opikng (n.x. European Computer Driving License).

TéAoG, 0 ARuog avayvwpilovTac TNV KPIoIHOTNTA TNG NEPIBAAANOVTIKAG ekNaideuong
oTnv ouyxpovn e€noxn kalr €dIkOTEpA OTa nAdiola Tou nAoUOIOU QUOIKOU
anoBeuaToc nou J1aBETel, NPOKeITAl va 1I0pUCEl va OpyavWOEl KAl va AEITOUPYNOEI
eva Kévrpo MepiBaAlovTtikiG Eknaidsuong/Evnuépwong. [apdAAnAag,
akoAouBwmvTac Hia oTPaTnyikn MpoocavaToAIOPEVN OTNV TOUPIOTIKN avanTuén, o
Anpog, npoypapuartilel kal uAonolei eKNAIdOEUTIKA NPOYPAPHATA HE AVTIKEIMEVO TOV

TOUPIOUO.
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A=ONAZz 4 KOINQNIKH MNOAITIKH - MAIAEIA - AOAHTIZMOZ - NMOAITIZMOZ
METPO 4.2 MNMAIAEIA

FENIKOZ . .

STOXOS 4.2.2 MpowOnon TnG Eknaidsuong

Appddia Ynnpeaia

pageio / Tunua MpoypauuaTioyol — Eqpocov ZuoTtabei

2TOXOI

ZToX0! Ikavonoinong Twv
ANOJEKTWV

BeATiwon Tou Eninédou Eknaidsuong Tou NMANBuouUoU
BeATiwon Tou EknaideuTtikoU MepiBaAlovTog

>2TOX0!I EowTePIKNG AvanTugng

APAZEIZ

ApaoTtnpidTnTEG & AIadIKATIEG
AerToupyiag

Apaon 4.2.2.1. Yhonoinon Mpoypdupatog XpnuaTikng Evioxuong og
AlakpiBEvTwy MabnTtwv yia Tnv MioTtonoinon MNvwoewyv MANPOMOPIKNAG
(E.C.D.L.)

Apaon 4.2.2.2. Yhonoinon Mpoypdppatog BpaBeuong Twv ENTuxovtwv
otnv TpiToBaduia Eknaidsuon MabnTtwv Tou Aruou

Opyavwon & Zuvepyaoieg

Apaon 4.2.2.3. 'Idpuon, ZteAéxwon, EEonAiopog, Opyavwon Kal
AeiToupyia Tou KévTtpou MNepiBarrovTikhg Eknaideuong/Evnuepwang

AvBpwnivo Auvapiko &
YAIKOTEXVIKR Ynodoun

OikovouIka
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A=ONAZ 4: KOINQNIKH MNMOAITIKH-MNAIAEIA-AGAHTIZMOZ -
MOAITIZMOZ

METPO 4.3: AOAHTIZMOZ

2x€010 Apaong 4.3.1: BeATiowon Twv ABANTIK®OV YNodouwv

H avadeiEn Tou ABANTIOUOU anoTeAei pia akOPa onuavTikn nNPoTeEPAIOTNTA yid TO
Anpo. H unootApiEn Tou aBAnTiopoU nepiAapBdavel NpakTika dUO KATNYOPIES
dpdoswv. H npwTn Katnyopia apopd dpaotnpIioTNTEG dlaxeipionc Twv abANTIK®V
unodopwv Tou Afpou. AvaAuTikOTepa, pia and Tig dpdaoeig nepiAaupavel To cUvoAo
TWV EPYACIOV KAl TWV £PYWV CUVTAPNONG TWV AOANTIKOV EYKATACTAGEWV TOU

Anpou.

>e deUTepO €ninedo nepiAapBavovTal dpdaoeig nou apopolv TNV BEATIWON Kal TWV
EKOUYXPOVIOHO UQIOTAPEVWY aBANTIK@V unodouwv. [0  OUYKEKpIYEVaA, O
oxedlaopoc oTa nAaiola Tou napovTog oxediou dpdacong, nepiAapBavel Ta ynneda:
Ayiag Napaokeunc Nopiwv, Ayiou Iwavvn kai BeAiwv.
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A=ONAZz 4 KOINQNIKH NMOAITIKH - NAIAEIA - AOAHTIZMOZ - MOAITIZEMOZ
METPO 4.3 AOAHTIZMOZ

FENIKOZ ; 2 g

STOXOZ 4.3.1 BeAtiooon Twv AGANTIK®OV YNOSOH®V

Appddia Ynnpeaia

Texvikn Ynnpeoia

2TOXOI

ZTOX0! Ikavonoinong Twv
ANOJEKTWV

BeATiwon Twv AuvatotnTwv ABAnoNg
Ekouyxpoviopodg Twv ABANTIKWV EykaTtacTdoswy
MpowBnon Tou ABANTICHO

>2TOX0!I EowTePIKNG AvanTugng

APAZEIZ

ApaoTtnpidTnTEG & AladIKATIEG
Aerroupyiag

Apaon 4.3.1.1. MpoypapuaTiopog kal Yhonoinon ‘Epywv/Epyaciov
ZuvTApnong Twv ABANTIKwv EykataoTacewv Tou Afuou

Opyavwon & Zuvepyaoieg

AvBpwnivo Auvapiko &
YAIKOTEXVIKR Ynodoun

Apaon 4.3.1.2. BeAtioon Ynodopwv Mnédou Ay. Mapaokeung Nopiwv
(N€og XAooTtannTtag, Kepkideg, DWTIONOG)

Apaon 4.3.1.3. BeAtiwon Ynodopwv Mngdou Ay. Iwavvn

Apaon 4.3.1.4. BeAtiwon Ynodopwv Mnédou BeAiwv

OikovouIka
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A=ONAZ 4: KOINQNIKH MNMOAITIKH-MNAIAEIA-AGAHTIZMOZ -
MOAITIZMOZ

METPO 4.3: AOAHTIZMOZ

2x€010 Apaong 4.3.2: MNMpowbOnon Tou ABANTIOKOU

To napov ox€dio dpAaong AEITOUPYEI CUPNANPWHATIKA PE TO O0XEDIO TNG BEATIWONG
TOV abAnTIKwV unodopwv. AvaAuTikOTEpd, NePIAAUBAvVEl €va OUVOAO EVEPYEIWV
yla TNV npowBlnaon Tou aBAnTiopoU oTnV NepIoxn Tou Afuou. € eninedo adAnTIKWV
dlopyavwoewy, To oXedlo dpaonc nepihapBavel dUo kaTteuBuvoslic. H npwTtn
kaTeUBuvon a@opd TNV UMooTNPIEN TwV d1a-ONUOTIKWV NpWTABANUATWY, VW N
deuTepn katelBuvon agopd EexwpioTh dpdacon onou Ba suneplEXeTal eva oUvVoAo
dpaoTNPIOTATWY YIa TNV UNOOTAPIEN TV OXOAIK®V NpwTABAnuaTwyv and 1o Afuo.
Eninp6oBsTa pe Ta napandavw, diveral €ugacn oTnv svioxuon Tou MpoypdupaTtog
MalikoU ABANTIONOU.

53



Anpog MovepBaoiac - Emixeipnoiako Npoypaypa 2007 - 2013

A=ONAZ 4 KOINQNIKH NMOAITIKH - MAIAEIA - AGAHTIZMOZ - NOAITIZMOZ
METPO 4.3 AOAHTIZMOZ

FENIKOZ g :

STOXOZ 4.3.2 MpowOnon Tou ABAnTICHOU

Appddia Ynnpeaia

pageio / Tunua MNpoypauuaTiogol — Eqpocov ZuoTabei

2TOXOI

ZToX0! Ikavonoinong Twv
ANOJEKTWV

MpowBnaon Tou ABANTIOWOU
YnooTrpign Tou ABANTIOLOU TwV NEwv
MpowBnon Tou ABANTIONOU oTa ZxoA&ia Tou Arfjuou

>2TOX0!I EowTePIKNG AvanTugng

APAZEIZ

ApaoTtnpidTnTEG & AIadIKATIEG
AerToupyiag

Apdaon 4.3.2.1. MpoypapuaTiopog kal Yhonoinon Evepyeiwv Ynootnpigng
TwV Ala-AnpoTIK®V MpwTabANuaTwV

Apdaon 4.3.2.2. MpoypapuaTiopog kal Yhonoinon Evepyeiwv Ynootnpigng
TWV ZXOAIKWV MpwTabAnuaTwy

Opyavwon & Zuvepyaoieg

AvBpwnivo Auvapiko &
YAIKOTEXVIKR Ynodoun

OikovouIka
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A=ONAZ 4: KOINQNIKH MNMOAITIKH-MNAIAEIA-AGAHTIZMOZ -
MOAITIZMOZ

METPO 4.4: AOAHTIZMOZ

2x€010 Apaong 4.4.1: MNMpowbOnon Tou ABANTIOKOU

H MoAmoTiky KAnpovouida xapaktnpilel Tnv  TautdétnTa Tou Anpou. TMoAAEG
dpaoTnpIOTNTEC avagopika HeE TV avadelifn kal aflonoinon TwV MOAITIOTIK®OV
MVNUEi®WV Tou Angou nepihapBavovrtal o dpAceEIC yid TNV UMNooTnpIEn TNG

TouploTIKAG AvanTuéng.

To napov ox€dlo apopd OPICHEVEG UMNOCTNPIKTIKEG OpACTNPIOTNTEG, HE AMNOJEKTEG
OXI MOVO TOUG EMIOKENTEG TOou AnRuUou, aAAd Kai Toug idloug TouG AnPOTEG.
AvaAuTikOTepa, pia and TIC dpdoeic agopd Tnv Jdiopyavwon [MoAITIOTIKOV
EkOnAwoewv ano Tov Anpo (n.x. KaAokaipivo NoAITIOTIKO @eoTIBAA). MapdAAnAa,
nepiAapgBaverar  n  dlopydvwon — €vOC  Otguivapiou/skdnAwong  yia TNV
guaiodnTonoinon TWV KATOIKWV Kal TV ENIXEIPNMATIOV ava@opika HE TNV
Ola@UAAEN kar avdadelEn TNG MOMITIOTIKAG KANpovoupidg Tou Anuou. EIdIkO
evola@épov napoucidlel n BeoPoBETNON €0pTWV MOINONG, HE EMIKEVTPO TO XWPO
Tou KaoTpou.
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A=ONAZz 4 KOINQNIKH MOAITIKH - NAIAEIA - AOAHTIZMOZ - MOAITIZMOZ
METPO 4.4 NMOAITIZMOZ

FENIKOZ . o :

STOXOZ 4.4.1 Avadeign Tng MoAimioTikng KAnpovopiag

Appddia Ynnpeaia

pageio / Tunua MpoypauuaTioyol — Eqpocov ZuoTtabei

2TOXOI

ZToX0! Ikavonoinong Twv
ANOJEKTWV

Avadeign Twv MNOAITIOTIKWV ZTOIXEIWV Tou Andou
EuaigbnTronoinon Twv KaTtoikwv Ava@opika Pe Tnv Avadeign tng
MoAITioTIkAG KAnpovouiag Tou Anuou

>2TOX0!I EowTePIKNG AvanTugng

APAZEIZ

ApaoTtnpidTnTEG & AIadIKATIEG
Aerroupyiag

Apaon 4.4.1.1. Aiopydvwon kal YAonoinon MoAmoTikwv EkdnAwoewv
(n.x. MNopTtn TNG AneheuBepwong, Kahokaipivo MoAImiaTiko PeoTIBAA,
OeaTpikég MNapaoTdaoelg)

Apaon 4.4.1.2. >uvepyaoia pe NavenioTiuia kar ®opeic avagopika Pe Ta
«PiTola» - ZuoTnuaTikn Evioxuon kar Avadeign

Apaon 4.4.1.3. MopTn Moinong oto Kaotpo Tng MovepBdoiag — «Pitola»

Opyavwon & Zuvepyaoieg

AvBpwnivo Auvapiko &
YAIKOTEXVIKR Ynodoun

OikovouIka
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A=ONAZ 5: EXQTEPIKH OPIFANQZ=H KAI AEITOYPI'IA TOY AHMOY
KAI TQN NOMIKQN TOY MPOZQIMQN

METPO 5.1: EZQTEPIKH OPFTANQZH KAI NMOIOTHTA YIMHPEZIQN
(SERVICE QUALITY) NMPOX TOYZ MNOAITEZ

2x€810 Apaong 5.1.1: Evioxuon Kal ZuoTnuatonoinon TN UPPETOXNG

Twv MNMoAITwv kar Avatpo@odoTnon (feedback)

To napov Zxedio nepiAauBavel Apdoeig ava@opika Pe TNV BEATIWON TNG E0WTEPIKNAG
opyavwong Tou Afpou w¢ Opyaviopou. Mo CUYKEKPINEVA, okondC Tou Eival n
KabiEpwon anod Tnv NAeupd Tou AnfPou piag AIoIKNTIKAG Kal OpyavwTiKAG
NPooEyyIionc N onoia Ba ival npocgavaTtoAIouEvn oTov AnpoTn-MNoAiTn.

3Ta nAaiold TNG uAonoinong Tou nio navw oToxou nepIAaupavovTtal Opdoelg
avagQopikd Pe Tov oxediaouo Kal Tnv epappoyn 81adikaciwv (processes) €nionung
(formal) kaBnuepivng enikolvwviag He TouGg AnuOTEG Kal avarpo@oddTnong
(feedback) and autouc.

STnv KateuBuvon auTr, undapxel Opdon nou agopd TNV idpucn, OTEAEXWON Kal
Aeitoupyia Fpageiou EZunnpéTnong Twv AnHOT®V Kal OpdoeiC Mnou
ouoTnuaTonoloUV TNV CUMKETOXN TwV dNUOTWV PECA ano Tnv kabiEpwon ‘Epguvacg
Métpnong Ikavonoinong Twv AngHoT®V Kkal d1adikaciag GOuOTNUATIKAG
OUYKEVTPWONG, a&ioAoynong kail dlaxeipiong Twv napandévwyv Twv AnUoTwv.
SUYKEKPIPEVN Opdon nNePIAAUBAVEI EVEPYEIEC YIA TNV TAKTIKN EVNUEPWON TWV
ANUOT®V YIa TV OUVOAO TWV UMNPECI®V TOU ARHPOU, WOTE vd €MNITUYXAVETAl TO

HEYIOTO €ninedo aglonoinong TwV UNNPECI®V AUTWV.
SUMNANPWUATIKG HE TNV NePIAAPBAVOVTAl EVEPYEIEG Yia TNV Kabigpwon Tng

NAEKTPOVIKNG EMIKOIVWVIAG TOU AAPOU PE TOUG ANPOTEG, SIEUKOAUVOVTAG £TOI TNV

gnikolvwvia paldi Touc.
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A=ONAZ 5 EZQTEPIKH OPFrANQZH KAI AEITOYPIIA TOY AHMOY KAI TQN
- NOMIKQN TOY NMPOZQMNQN
METPO 5.1 EZQTEPIKH OPFrANQZH KAI MOIOTHTA YNHPEZIQN (SERVICE
' QUALITY) NPOZ TOYZ NOAITEZ
FENIKOZ 5.1.1 Evioxuon ka1 ZucTngaronoinon TnG ZUMHETOXNG TwV MoAITOV Kai
ZTOXO= e Avatpo@podortnon (feedback)

Appddia Ynnpeaia

Fpageio / Tunua MpoypapuaTiopgoU — Epocov ZuoTabei

2TOXOI

ZTOX0! Ikavonoinong Twv
ANOJEKTWV

BeAtiwon Tng Ikavonoinong Twv AnpoTwv ano TiG YNnpeoieg Tou Afuou
EuaiobnTonoinon Twv Anuotwv
Evnuepwon Twv Anpotwv

>ZTO0X0!I EowTePIknG AvanTugng

AnoTteAeopaTikn Katavoun Twv AlaTiBépevov Mopwv

APAZEIZ

ApaoTtnpidTnTEG & AladIKATIEG
Aerroupyiag

Apaon 5.1.1.1. AiEaywyn 'Epeuvag Ikavonoinong Twv AnpoTtwv and Tig
Ynnpeoieg Tou Afuou

Apaon 5.1.1.2. >xediaouog kal Epappoyn Aladikaciag ZuoTnuaTikng
KaTtaypapng kai Tou ®uAAadiou ZulAoyng MNapanovwv

Apaon 5.1.1.3. MpoypapuaTiopog kal YAonoinon Evepyeiwv Evnuepwong
TV AnpoTwV YIa TIG YNNpeoieg Tou Afuou

Apaon 5.1.1.4. MpoypapuaTiopog kal YAonoinong Evepyeiov KaBigpwong
TNG HAekTpOVIKNAG Enikoivwviag pe Toug AnpoTEG

Opyavwon & Zuvepyaoieg

Apaon 5.1.1.5. 'Idpuon, EEonAiopog, Opyavwon kai TeAéxwon Fpageiou
EEunnpETnong AnpoTwv

AvBpwnivo Auvapiko &
YAIKOTEXVIKR Ynodoun

OikovouIka
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A=ONAZ 5: EXQTEPIKH OPIFANQZ=H KAI AEITOYPI'IA TOY AHMOY
KAI TQN NOMIKQN TOY MPOZQIMQN

METPO 5.1: EZQTEPIKH OPTANQZH KAI MNMOIOTHTA YIMNHPEZIQN
(SERVICE QUALITY) NMPOX TOYZ MNOAITEZ

Zx€010 Apaong 5.1.2: BeAtiwon Tng AnoteAeouaTikoTnTag (effectiveness)

kar Tng AnodoTikoTnTag (efficiency) Twv Ynnpeoiwv Tou Anpou

H BeATiwon TnG anoTteAeoudTikdOTATAC Tou Afpou w¢ OpyaviopoU, dnAadn Tng
IKavOTNTAG TOU va EMITUYXAVEl TA AVAPEVOUEVA ANOTEAECUATA, KABWG €Niong Kai n
anodoTikOTNTAG Tou, dNAadn n €niTEUEN TwV EMNIOIWKOPEVWVY AMOTEAEOUATWY HE TN
BEATIOTN duvaTthl Xpnon TwV anaiToUPeEVwY MNopwyv, anoTEAOUV NApAYOVTEG

KpioIuNG onuaaciac yia TNV EOWTEPIKA avanTuén.

Ava@opika pe TNV BeATioon Twv unodopwv, npoBAEncTal n dnHioupyia véou
AloiknTnpiou Kal ouven®w¢ TNV BeATiwon Tou nepIBAAAOVTOC €pyaciag Tou

npoownikou.

EninpdoBeta, pia kpioiun aduvapia nou npogékuwe and Tnv avdiuon Kai
a&loAdynon TNG UPIOTAMEVNG KaTaoTaong, NTav ol hn duvartotnTa KAaAuyng Twv
opyavikwv B€0ewv Kal ouvenwg n diaxeipion Twv avlpwnivwv nopwv (Human
Recourse Management). 2Ta nAdgiola Tn¢ nio ndvw aduvapiag, o Anpog 6a
NPOYPAUMATIOEl TOV OXedIaoUO evOC VEOU, cUEAIKTOU OpyaviopoU EowTePIKNG
Ynnpeoiag (O.E.Y.), kabw¢ enionc kai Tnv €E€aoc@AdAion TwV andiTOUPEV®V
npooAnyewv. EnmnpooBsta kal orta nAdiocla TG o Afuoc Ba oxedidosl
OUYKEKpPIYEVEG Ouadeg Epyaaiag yia TNV €KTEAECN OUYKEKPIPMEVWY AEITOUPYI®V TOU
(n.x. NapakoAouBnon Tou EnixeipnoiakoU MpoypdupaTog), €€ac@alilovrag £T0l
dia o opiZovTia (horizontal) kar euéAIkTn OpyavwTikr Aopn).

H avayvwpion kal kataypa®n Twv Kpioidwv diadikaciov (Key Processes) Tou
Anpou, B6a AsIToupynoel unNooTnpPIKTIKA NpoG Tnv KaTteuBuvon auth. ‘OAa Ta
napanavw 6a ulonoinBouv oe ocuvdudopd e TNV olOTACN KAl AgIToupyia Miag

AieBuvonc MpoypappaTiopou.,
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H BeATiwon Tng napaywyikdtnTacg (productivity) Tou npoocwnikoU Tou ARuoU

anoTeAEl NpwWTApPXIKO OTOIXEIO TNG EowTeEPIKNAC AvanTu&ng kal yia To OKono auTo,

£xel 101aiTepn BapuTtnTa n Opdon n onoia NepIAAPBAVEl TOV NPOYPAUMATIONO Kal

TNV uAonoinon €TNCIWV NPOYPANNATWY EKNAideuonc.

A=ONAZ 5 EZQTEPIKH OPIrANQzH KAI AEITOYPIIA TOY AHMOY KAI TQN
- NOMIKQN TOY MPOzZQMNON
METPO 5.1 EZQTEPIKH OPIFrANQZH KAI MOIOTHTA YNHPEZIQN (SERVICE
: QUALITY) NPOZ TOYZ NOAITEZ
FENIKOZ 5.1.2 BeAtiwon Tng AnoteAeopaTikoTnrag (effectiveness) kai Tng
ZTOXOZ - AnodoTtikoTnTtag (efficiency) Twv Ynnpeoi®v Tou AfHou

Appddia Ynnpeaia

Fpageio / Tunua MpoypapuaTiopgoU - Eqpocov ZuoTtabei

2TOXOI

ZTOX0! Ikavonoinong Twv
ANOJEKTWV

BeAtiwon Tng Ikavonoinong Twv AnpoTwv ano Tig YNnpeoieg Tou Afuou
Meiwon Tou Xpdvou EEunnpETnong Twv Avaykwv Twv AnPoT®V

>2TO0X0!I EowTEPIKNG AvanTugng

AU&non Tng NapaywyikdTnTag TnG Epyaaiag (Labor Productivity)
BeAtiwon Tng Ikavonoinong Tou Mpoownikou

Evouvapwon (Empowerment) Tng SuppeTOXNG Tou Mpoownikou
BeAtiwon Tou MepiBailovTog Epyaaciag

E€aopaAion Tng Enapkeiag Twv STeEAeEXWV TwV YNNPECSIWV Tou ARuou

APAZEIZ

ApaotnpidTnTeG & Aladikaoieg
AeiToupyiag

Apdaon 5.1.2.1. Kataypa®n, AnoTunwon kal BeATiwon Twv Aladikaciov
AgiToupyiag Tou Afuou wg Opyaviouou

Apaon 5.1.2.2. Anpioupyia kar Evepyonoinon Aia-Tunuatikwv Opadwv
Epyaciag yia Tnv EkTéAeon Zuykekpiyevwv EnavaiapBavopevwyv
A€IToupylwVv Tou Afuou

Apdaon 5.1.2.8. MpoypappaTiopod kai Yhonoinong Evepyeiov
AuToa&loAoynong cUupwva Pe To Koivo MAaioio AgloAoynong KMA

Opyavwon & Zuvepyaoieg

Apaon 5.1.2.3. Z0oTtaon kal Epappoyr) Néou OpyaviogpoU ECwTEPIKNAG
Ynnpeoiag (O.E.Y.) Tou Afpou

Apaon 5.1.2.4. >0otaon, EEonAiouog, Opyavwon kai STEAEXWON
AiguBuvong i TuAuaTog f) Mpageiou MpoypappuaTiopou

AvBpwnivo Auvapiko &
YAIKOTEXVIKN Ynodoun

Apaon 5.1.2.5. MpoypapuaTiopog kai YAonoinon MpocAfwewv yia Tnv
Kaluwn Avaykov og MNpoowniko

Apaon 5.1.2.6. Anpioupyia kai Asiroupyia Neou Anpapyeiou
(AloiknTnpiou)

Apaon 5.1.2.7. MpoypappuaTiopog kal YAonoinong Etrioiwv Mpoypappdtwyv

Eknaideuong kal KatapTtiong Twv YNaAARAwv Tou Afpou

OikovouIka
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A=ONAZ 5: EXQTEPIKH OPIFANQZ=H KAI AEITOYPI'IA TOY AHMOY
KAI TQN NOMIKQN TOY MPOZQIMQN

METPO 5.1: EZQTEPIKH OPFTANQZH KAI MNMOIOTHTA YIMNMHPEZIQN
(SERVICE QUALITY) NMPOX TOYZ MNOAITEZ

Zx€010 Apaong 5.1.3: BeATiwon TnG XpnuaTooikovouikng Kataoraong Tou
Anuou

To napov Z=x€dio nepiAappavel ApdAceiC avagopika He Tnv BeATiwon TNG
XPNHATOOIKOVOMIKNG KATAoTAaong Tou Angou, n onoia anoTUN®VETAl OTOUG
AnoAoyiopouUc, Tou IocoAoyiopoUc kal TIC KataoTaosic AnoTeAeoudtwyv Xpnong.
Kpioiyo onueio oToixeio oTa nAdiola Twv napandvw ecival n a&onoinon Tou

BeopikoU NAaiciou Twv Zupnpd&ewv Anpoaciou kai IdiwTikoU Topéa.

O ARuoc 6a npayuaTtonoinosl HEAETEC avagopika Me TIC MBOaveég duvaToTnTEG
a&lonoinong YEpouC TNC nepiouadiac (Tou Npog TNV KaTeuBuvaon Tne BeATIwWoNG TNG
Moi6TNTag Zwng oTov Afuo Kai TnG Biwaoiung TonikAg AvanTugng.

SNUAvTika OIKOVOMIKA OPEAN PnopoUv va undap&ouv yia Tov Ango, PJEoa ano Tnv
OIKIOBEAN OUYXWVEUON HE OPOPOUC ANHOUG. ZUYKeKPIPEVN dpdon nepiAauBavel yia
MEAETN KoOoToug-OQEAOUC MIAG oIKIOBeEAOUG OUVEVWONG, &Vw enNinpocBeTa 6Oa
€KnovnBouUv HEAETEC enavanpoadiopiopol TwV avtanodoTIKWV TEAWV yia Tnv

BeATiwWON TNC XPNMATOOIKOVOMIKINC KATAOTAONG TOU AfjUoU.
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AZONAZ 5 EZQTEPIKH OPrANQzZH KAI AEITOYPI'IA TOY AHMOY KAI TQN
= NOMIKQN TOY NMPOZQMNAN
METPO 5.1 EZQTEPIKH OPIFANQZH KAI MOIOTHTA YNHPEZIQN (SERVICE
: QUALITY) NPOZ TOYZ NOAITEZ
FENIKOZ . . . .
STOXOZ 5.1.3 BeATimon TnG XpnuarooikovoHikng Karaocraong Tou Anpou

Appddia Ynnpeaia

pageio / Tunua MpoypapuaTioyol — Eqpocov Zuotabei, H Oikovouikn
Ynnpeoia kal Ta Nopikd Mpdowna Tou AfRuou

2TOXOI

ZToX0! Ikavonoinong Twv
ANOJEKTWV

>2TO0X0!I EowTEPIKNG AvanTugng

AU&non Twv Eoddwv Twv Afuou
BeATioTonoinon / Apiotonoinon Tng Alaxeipiong Tng Meplouciag Tou AnRuou
Meiwon Tou KooToug AsiToupyiag

APAZEIZ

ApaoTtnpidTnTEG & AladIKATIEG
Aerroupyiag

Opyavwon & Zuvepyaoieg

Apdaon 5.1.3.1. Ekndévnon OikovopoTeXVIKNG MeAETNG yia Tnv EEETaon Twv
AuvaTtoTiTwv OIkiIoBeAoUG Zuvévwong e OPOpoUG ARPOUG Kal
EvaAAakTikov AUGEWV

AvBpwnivo Auvapiko &
YAIKOTEXVIKN Ynodoun

OIkovouIKa

Apaon 5.1.3.2. Eknovnon MeAetwv Avalnitnong Eukaipiov Aglonoinong
Kivntng kar Akivntng Mepiouciag Tou Afuou

Apaon 5.1.3.3. Ekndévnon MeAeTng Avagopikd ue Tov Enavanpoodiopiouo
TwV AvTanodoTIK®WV TEAWV

62




Anuoc MovepBaciag - Emixeipnoiako Mpoypapya 2007 - 2013

A=ONAZ 5: EXQTEPIKH OPIFANQZ=H KAI AEITOYPI'IA TOY AHMOY
KAI TQN NOMIKQN TOY MPOZQIMQN

METPO 5.2: EKZY'XPONIZMOZ KAI TEXNOAOI'TEZ NMAHPO®OPIKHZ
KAI EMIKOINQNIQN

2x€010 Apaong 5.2.1: Kahuywn Avaykwv o€ MnxavoAoyiko kai Aoino
E€onAiopo

MapaAAnAa pe TNV KAAUWN TWV avayk®Vv O MPOCWMIKO Kdl TNV YEVIKOTEPN
dlaxeipion Tou avBpwnivou JduvapikoU, n BeATiwon TNG nNapaywyikoTnTag
NpoUnoBETel TNV KAAUWN TWV ANAITOUPEVWY AVAYK®V OE UAIKOTEXVIKN unodoun

KAl HNXAavoAoyIKO €E0MAIONO.

3Ta nAdiola Twv napandvw o ARuUog €xel npoypapuatiosl duo dpdoeic. H pia
agopda TNV npounBeia kal eykataoraon uAikoU (hardware). H delTepn agopa Tnv
npounBeia cUYXPOVOU HNXAVOAOYIKOU €EonmAlOpoU  Kal oxnUAaTwv yia Tnv

UNooTAPIEN TWV AEITOUPYIWV TOU Afpou.
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AZONAZ 5 EZQTEPIKH OPFANQZH KAI AEITOYPI'IA TOY AHMOY KAI TQN
- NOMIKQN TOY MPOZQMNQN
METPO 5.2 EKZYITXPONIZMOZ KAI TEXNOAOIIEZ MAHPO®OPIKHZ KAI
. EMNIKOINQNIQN
FENIKOZ 9 2 5 o .
STOXOZ 5.2.1 KaAuywn Avaykmv e MnxavoAoyiko kai Aoino EEonAiocpo

Appddia Ynnpeaia

Kabe Ynnpeoia pe AlanioTwpeveg AVAYKeEG

2TOXOI

ZTOX0! Ikavonoinong Twv
ANOJEKTWV

BeAtiwon Tng Ikavonoinong Twv AnpoTwv
Meiwon Tou Xpovou EEunnpETnong Twv Avayk®v Twv AnPoT®V

>2TO0X0!I EowTepIknG AvanTugng

Ekouyxpoviopdg Twv YAnpeoiwv Tou ARuou

APAZEIZ

ApaoTtnpidTnTEG & AIadIKATIEG
Aerroupyiag

Opyavwon & Zuvepyaoieg

AvBpwnivo Auvapiko &
YAIKOTEXVIKN Ynodoun

Apaon 5.2.1.1. MpounBeia, EykatdoTaon kai AsiToupyia ZUyxpovou
E€onAiopoU (hardware) yia Tig Ynnpeoieg

Apaon 5.2.1.2. MpounBeia Newv OxnuaTwv

OikovouIka
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A=ONAZ 5: EXQTEPIKH OPIFANQZ=H KAI AEITOYPI'IA TOY AHMOY
KAI TQN NOMIKQN TOY MPOZQIMQN

METPO 5.2: EKZY'XPONIZMOZ KAI TEXNOAOI'TEZ NMAHPO®OPIKHZ
KAI EMIKOINQNIQN

2x€010 Apaong 5.2.2: Evowudtwon ZUyXpovwv TeEXVoAoyIwV
MANPOPOPIKAG Kal TNAEMIKOIVWVIWV OTIG AEITOUPYIEC TOU ARoU

H xprion Twv Texvoloyimv MANpo@opiknG kal Enikoivwviov anoTeAei {wTIKO
OTOIXEI0O TNC avanTuéng Kal €niTeUuéng TwV MPOKANOEWV Tou cUyXpovou
nepiBailovroc. O Afpoc avayvwpilel TOoo TNV avaykn yia diapkn evOwPdTwon
TwV oUYXPOVWV TEXVOAOYIMV OTNV EC0WTEPIKN TOU AEITOUpPYia, 600 Kal TV avaykn
yia diadoon Twv OuvATOTATWV agionoinong TwV TEXVOAOYIMV aAUTWV Kal OTOUG
AnuoTtec. ‘Ocov  agopd TO nNpwTo, €NISIWKETAI 1N €EA0QAAIOn HOVIHNG
TexvoAoyiknG YnootnpiEng tou Anpou (I.T. Consulting), evw napdAAnAa
divetal éugacn oTtnv dIdpkn €NIHOPPWON Kal KATAPTION TOU MPOCWNIKOU aOTnv
xpnon Twv Néwv Texvoloyiwv MANpo@opIKnG Kal Enikoivoviwv.

MpoBAcneTal dpaon nou apopd TNV NPoundsia, eykaTaocTaon kal agionoinon &vog
ouothpaTtoc G.I.S. 'Ocov agopd To deUTEPO, 0 AnNuoc £xel AdN NPayuaTonolinoel
onuavTika BApaTta npog TNV katsuBuvon auth. (1IoTooeAida, wi-fi, info kiosk, ups).
YnooTtnpikTikd, n Jpdcn nepiAapBdavovTal eVEPYEIEG YId TNV EVNUEPWON TWV
AnpoT®V OTNV Xpron kal agionoinon Twv MAEOVEKTNHATWV MOU NAPEXEI N XPNHOoN

TWV Unodou®V MANPOPOPIKNAG.
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A=ONAZ 5 EZQTEPIKH OPFANQZH KAI AEITOYPI'IA TOY AHMOY KAI TQN
- NOMIKQN TOY NMPOZQMNQN
METPO 5.2 EKZYIFXPONIZMOZ KAI TEXNOAOIIEZ MNAHPO®OPIKHZ KAI
' EMNIKOINQNIQN
FENIKOZ 5.2.2 Evooparmon Zoyxpovwv TexvoAoyi®v NMAnpo@opIkiG Kai
ZTOXOZ - TnAsnikoIveVvi®V oTIG AEITOUPYiEG TOU ARHOU

Appddia Ynnpeaia

Kabe Ynnpeoia pe Alaniotwpéveg Avaykeg, Fpageio / Tunua
MpoypappaTiopgou — Epooov ZuoTabei

2TOXOI

ZTOX0! Ikavonoinong Twv
ANOJEKTWV

BeAtiwon Tng Ikavonoinong Twv AnpoTwv
Meiwon Tou Xpdvou EEunnpeTnong Twv Avaykwv Twv AnPoTov

>2TO0X0!I EowTepIknG AvanTugng

AU&non Tng NapaywyikdTnTag Tng Epyaciag

BeATiwon Tng Ikavonoinong Tou Mpoownikou

Evouvapwon (Empowerment) Tng SuppeTOXNG Tou Mpoownikou
BeATiwon Tou MepiBailovTog Epyaciag

Ekouyxpoviopdg Twv YRnpeoiwv Tou ARuou

APAZEIZ

ApaoTtnpidTnTEG & AIadIKATIEG
Aerroupyiag

Apaon 5.2.2.1. MpoypapuaTiopog kal YAonoinon Evepyeiwv Evnuepwong
TwV MoAIT®V yia Tig AuvaTtdTnTeg Xprong TexvoAoyliwv MANPopopIKng Kal
Enikoivwviov oto Anpo

Opyavwon & Zuvepyaoieg

Apaon 5.2.2.2. EEaopaiion Moviung TexVvikng YRooThpigng Tou
HAekTpovikoU EEonAiopou kal Tng IoTooeAidag Tou Afuou

AvBpwnivo Auvapiko &
YAIKOTEXVIKR Ynodoun

Apaon 5.2.2.3. MpounBeia, Eykataoraon kai AeiToupyia ZuoTriuarog
G.I.S.

Apaon 5.2.2.4. 3xediaoudc kal Yhonoinong MNpoypdupatog ENpoppwong
kal KatapTiong Tou MpoownikoU o Ouata Xpriong Néwv TexvoAoyimv

OikovouIka
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A=ONAZ 5: EXQTEPIKH OPIFANQZ=H KAI AEITOYPI'IA TOY AHMOY
KAI TQN NOMIKQN TOY MPOZQIMQN

METPO 5.3: NOMIKA MPOZQIMA TOY AHMOY

2x€d10 Apaong 5.3.1: Enavaoxediacpoc kal AvacuykpoTnon Twv

Nopikwv Mpoownwv Tou ARuou

Kpioigog napdyovrag TwV OIKOVOUIKWV Tou ARuou, €ival n BiooigotnTa Twv
Nopikwv Mpoownwyvy Tou. H  XPNUATOOIKOVOMIKE) TOUGC avdaAuon, Onwg
napoucIacTnKE TNV NpWTN ¢pacn Tou Enixeipnoiakou MpoypaupaTos, avedsiEe Tnv
npoBANUATIKn AEIToupyia opIoPEVWY anod auTtd. ©a eknovnBouv ol anaiToUPEVEG
MEAETEC BIWOINOTNTAC KAl Ba €ETaoBei N OKOMIKOTNTA UAOMOINONC OUYXWVEUOEWV

OUYKEKPIMEVWY NOoMIK®V Mpoocmnwy.
MapaAAnAa npoBAERNETal N Opyavwan, N OTEAEXWON, 0 €EO0NAICNOC Kal AsiToupyia

Twv Nouikwv Mpoownwv nou 8a npokUWouv and Tnv avacuykpoTnaon, £PpOooov N

VOMIKN TOUG Hop®r NpoUnoBETEI TNV OIKOVOUIKI TOUG UMOGCTHPIEN.
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A=ONAZ 5 EZQTEPIKH OPrANQzH KAI AEITOYPIIA TOY AHMOY KAI TQN
= NOMIKQN TOY MPOZQMNQN
METPO 5.3 NOMIKA NMPOZQMNA TOY AHMOY
FENIKOZ 5.3.1 Enavaoxediaopog kai Avacuykpotnon Towv Nopgikov NMpooc®nwv Tou
=TOXO0Z 2 Afjpou

Appddia Ynnpeaia

Nopika Mpoécwna Tou AnRuou

2TOXOI

ZToX0! Ikavonoinong Twv
ANOJEKTWV

BeAtiwon Tng Ikavonoinong Twv AnpoTwv
BeAtiwon Tig MoioTnTag Twv Ynnpeoiwv Mpog Toug MoAiTeg

>2TO0X0!I EowTePIKNG AvanTugng

BeAtiwon Tng Oikovopikng KatdoTaong Toug Arpou
BeATioTonoinon Tng Katavoung Twv Nopwv ota Nopikd Mpdowna
E€aopaiion Tng Asiroupyiag Biwoipwyv Nopikwv Mpoownwyv

APAZEIZ

ApaoTtnpidTnTEG & AladIKATIEG
AerToupyiag

Apaon 5.3.1.1. Eknovnon MeAeTwv BiwoiudTnTag kai AuvatoThTwy
Juyxwveuong Twv Nopik®v Mpoocwnwv Tou Afuou

Opyavwon & Zuvepyaoieg

AvBpwnivo Auvapiko &
YAIKOTEXVIKR Ynodoun

Apaon 5.3.1.2. E§aopalion Tng ZTeAexwaong, Tou EEonAiopou kal Tng
Aeitoupyiag Twv Nopikwv Mpoownwyv nou 6a npokUyouv

OikovouIka
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B. IEPAPXHZH TQN APAZEQN TOY ENIXEIPHZIAKOY
NMPOrPAMMATOZ

3TO nNapov onueio, €xel oAOKANpwOEeI N avagopd Tou ouvoAou TwV dpAoEwV ToU
Enixeipnoiakou MpoypdppaTtog Tou Anuou, Ta&ivounuéveg kaTta AEova, METpo Kal
>x€d10 Apdong.

Je KAOe nepinTwon OPWC TO GUVOAO TWV Npoava@epBevTwy dpdocwv dev £XOUV
Tnv idla BapuTnTa OTNV UAoMoinon TwV OTOXWV TNC Aloiknon Tou ARuou, Onwg
auTn NPOoEKUWE ano Tnv avaiuon kai a§loAdynon TG UPIoTAPEVNG KATAoTAoNG Kal
anoTunwBnke oTnVv €vOTNTA OTOU ZTpaTtnyikou Zxediacuou. MapdaAAnAa or nopol
Tou ANpou, &ite pe TNV MHop®n 'Idiwv Mopwv, €iTe PeE TNV Hop®r dlapopwv

EMNIXOPNYNOEWV Kal XpNHATOdOTHOEWVY €ival 0 KAOE NEPINTWON NEPIOPICUEVOL.

And Ta napandvw MNPOKUNTEl AUECA n avaykn IEpAapxXnong ToOUu GCUVOAOU TwV
dpdoswv Tou EnmixeipnolakoU [poypdupaTog, £TOl ®WOTE va e€ival duvdth n
Ta&ivopnor Touc ot dpacsic A kal B npotepaidtnTac. H tafivounon auTr) YE TNV
og1pa TnNG Ba dieukoAUvel Tov ARPo oTNV BEATIOTN KATAVOMN TWV NOPWV TOU OTIG
ENIMEPOUC OpAaelg, 600 Kal oTov 0pBOAOYIKOTEPO NMPOYPAUUATIONO O€ ETHOI0 NAEOV

eninedo.

ZTnv diebvn BiBAloypagia avagépovTal did@opa KpiThpia PE Bacn Ta onoia
MnopoUV va IepapxnBoulv dpdoeic oTa nAaioia Twv Enixeipnoiakwyv MpoypappaTtwyv
Enixeipnocswv kal Opyaviouwv. Aedopévng TnG @UONG Kal Twv 101aiTEpwV
XapakTnpIoTIKWV Tou Afuou, wg Opyaviopou Tonikng AuTodioiknong, Ta KpIThpia
nou emAéxOnkav yia Tnv Igpdpxnon Twv Opdoswv Tou Enixeipnoiakou

MpoypdupaTog kal Tnv Ta&ivounaon Toug os dpaceic A kal B npotepaldTnTag ivai:

1. Z0vdeon He TNV ZTPaTnyikn: ‘OAec o1 dpdacei¢ Tou Enixeipnoiakol
MpoypAPNATOC CUVEICPEPOUV OTNV EMITEUEN TWV OKONW®V Kal TWV OTOXWV
TOU Anpou. e KABe nepinTwon ONwG n OUuVelIoPopd TwV OPAOswv OTNV
€NITEUEN TNG OTPATNYIKNG Tou ARuou dev pnopei va BswpnBei 100d0vaun.
YnAapyxouv OpIOPEVEG OPACEIC, Ol OMOIEG €ival MIO ONPAVTIKEG and KAMOIEG
GAAEC OTNV €KNARPWON TNG ANOOTOANG Kal TNV €NiTEUEN TOU OpAPATOG TOU
Anpou.
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2. Kootog YAonoinong: AAoOG €va Kkpioigog napdyovrag vyia Tnv
IEpapxnon Twv dpAcewv €ival To KOOTOC UAomnoinong Touc. O Adyog auTog
gival dITTdC. MpwTov, N 600 UYPNAOTEPO €ivdl To KOOTOC Miag dpdonc To6oo
Mo Kpiolgo €ival To OTOIXEI0O TOU Mo AenTOPEPOUC MPOoypauuaTiouol Twv
EMIMEPOUC OTAdiwV OAOKANPWONG TNG, VW NAPAAANAQ, 000 HEYAAUTEPO
givar To k6OTOG MIag dpacng TOCO Mo UWNAOGG €ival kal o Kiviuvog Wn
AanoTEAEOHATIKNAG KATAVOMNAG TwV MOpwV O NEPINTWON napouaiaong
npoBANuATwy katd Tnv ulonoinon, dsdouévou Tou uywnAdTEpou KoOoToug
Eukaipiac.

3. Xpovog OAokANpwonG: O xpdvog Nou anaiTeital yia TRV 0AOKARpwon
Miag dpdaong, AesiToupyei napopoid HPE TO KOOTOC uAonoinong. ‘Oco
NEPICOOTEPOG €ival O AVAYKAioC XpOvoG OAOKANpwonc Miag dpaonc, TOCO
nio onuavTikn €ival n avaykn AentopepoUc Kal AUeECOU NPOoypaUpUaTiopoU.

4. Zuvepyela Pe AAAeg Apaceig: ‘'Onwg £yIVE GAvepo Kai anod Tnv nNpwrn
@don Tou Enixeipnoiakou MpoypdupaTtog, n avalntnon OCUVEPYEIQKWV
anoTeAEONATWV HECW TNG CUMMANPWHATIKOTNTAG TWV OpACEWY HMOpPEi va
odnynoel o noAAanAd o@EAn vyia Tov ARuo, o0& KABe nNepIinTwon
NEPICOOTEPA ANO TO GBPOIOHA TWV WPEAEIOV TWV €MNIUEPOUC dpacswy. O
EVTOMIOPOG TETOIWV EUKAIPIOV BEWpEITAl KPIoIUNG onuaciag kai yia Tov

AOYW auTd anoTeAel KPITAPIO OTNV IEpAPXNON TWV dPACEWV.

'Onwg civalr Aoyikd Ta KkpitApia Igpapyxnong dev £€xouv OAa Tnv idia
BapuTnTa. Me Baon TIC avdykeg Kal Ta 1I31AiTEPA XAPAKTNPIOTIKA TOU ARUOU Kal HE
dedopévn TNV déopeucn TNG AnuoTikAG ApXAC Yia €va npooavaToAiopd npog To
anotéleopa (Results Orientation), n ouvelopopd Tng kdBe dpdong oTnv
STpaTtnyikn Tou ARUOU, danoTeEAEl TOV aMOTEAEl TO MIO ONUAvTIKO KPITHPIO
IEpdpxnons. H otabuion Twv KpiITnpiwv napoucialeTal KAl Authl OTOV MI0 KATW

nivaka.

O1 dpaoeic nou Eenepvouv TO 0pIo TWV 38 LIoOVAdWV IEPAPXNONG ArnoTEAOUV
TIG dpaoeiIg A NPpoTEPaIoTnNTag Tou Enixeipnoiaxkou lNpoypauuarog.
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YAonoinon Evepyeiov Evnuépwong kai
1.1.1.1 EuaioBnronoinong Twv AnpoTwv o€ @gpaTa 2 1 1 2 6
AvakUkAwong kal MpooTaciag Tou MepiBaAlovTog
Eknovnon kar Epappoyn MeAeTng Avaoyediaopou
1.1.1.2 TwV Aladikaci®v ANokopIdnG AnoppidpdTwy 2 2 2 1 7
1.1.1.3 JuvTa&n Kavoviopou KaBapiotntag 3 1 1 2 7
1.1.1.4 Avadiopyavwon pagpeiou KabapidtnTag 1 1 1 1 4
MpopnBeia EEonAiopoU yia Tnv KabapidétnTa
1.1.1.5 (MnxavnuaTtwv kar Kadwv) 3 3 2 3 11
1.1.1.6 MpopnBeia ANoppIpPaTopOpou 3 3 2 3 11
Exnovnon Eidikwv MepiBaAlovTikwv
1.1.2.1 MeAeTwv(E.M.M) oTig nepioxég Natura 2000 5 3 3 3 14 [ 53
AvTINANKUUPIKA ‘Epya, KaTaokeur Mikpwv
1.1.2.2 dpaypdtwv os Xeipappoug Meplodikng Pong — 1 3 3 1 8 23 B
OuBpodeEepevEg
Aila-dnpoTikA: Exnovnon Eidiknig
1.1.2.3 MepiBalAovTikig MeAETn Zapakag - NednoAn - 2 2 2 2 8 26 B
MovepBaoia
1.1.2.4 Evépyeieg AciToupyiag ®opéa Alaxeipiong Tou 5 3 3 5 16 | 55 1.1.2.1
T MepiBailovTog e
YAonoinon Epyaciov/Epywv Zuvtipnong kai
1.2.11 Eniokeung Tou O31koU AIKTUOU 2 3 3 2 10
YAonoinon Epyaciwv/Epywv ZuvTrpnong Tng
1.2.1.2 AypoTikig Odonoliag Twv Tonikwv AlaUePIOHATWY 1 3 3 1 8
YAonoinon Epyaoiov/Epywv AlanAdaTuvong
1.2.1.3 ApOpwv Tou Od1koU AIKTUOU Tou Arjpou 1 2 3 1 7
YAonoinon Epyaciov/Epywv ACQaATooTpwaong
1.2.1.4 TunuATwv Tou Od1KoU AIKTUOU TWV TOMIK®V 1 2 3 1 7

AlQUEPIOUATWOV
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MpopnBeia kal TonoBeTnon ®wTwv Odoonuavong,

1.2.1.5 dwTIoTIKWV, KaBpenTwv, Mivakidwyv, Znudatwy, 2 2 2 2 8 26
®peaTiwv, yia BeATiwon Tou O3ikoU AIKTUOU

1.2.1.6 Y)\onollncn E‘pchlmv/'Epyoov EnekTaong Tou 4 4 2 2 12 46
0d1koU AIKTUOU
MpoypappaTiopdg kal Yhonoinong Evepyeiav

1.2.1.7 A1GvoIgng kal Mepipepeiakol MovepBaaiag 4 4 4 1 13 ] 49
OAokAnpwon MeAeTng B ddong MevikoU

1.2.21 MoAgodopikoU Zxediou 2 2 2 3 ° 27
Kataokeur MikpoU ZuoTnuaTtog EneEepyaaiag

1.3.1.1 BoBpoAupdtwv Méxpl Tn AciToupyia BioAoyikou 5 5 5 5 20 | 65
Ka@apiopou

1.3.1.2 Kataokeun Aywyou AidBeong Aupdtwv 5 4 3 5 17 | 58
YAonoinon Epyaociwv EykatdoTtaong BioAoyikoU

1.3.1.3 KaBapiopo 5 4 2 5 16 | 56
EEaopalion AeiToupyiag Tou BioAoyikou

1.3.1.4 KaBapiopod 5 4 2 1 12 | 52
YAonoinon Epyaciov Suvtripnong AiKTUoU

1.3.1.5 'YOpeuong Twv Tonikwv AlauepIoNaTwy 2 4 2 2 10 [ 32 B
YAonoinon Epyaciov Enéktaong AikTuou

1.3.1.6 'YOpeuong Tonikwv AlauepIoHATWY 1 4 2 2 9 25 B

1.3.1.7 YAonoinong Epyaqlwv Zyvmpnonq Kal BeATiwong 1 1 5 1 8 21 B
TOU AMOXETEUTIKOU AIKTUOU
Eknovnon OIKOVOUOTEXVIKNG MeAETNG, ZUoTACN

1.3.1.8 kal Aeitoupyia AEYA 4 5 5 1 15 [ 54
YAonoinon Epyaoiov Eniokeung kai Suvtnpnong

1.4.1.1 Baoikwv Ynodopwv Twv Tonikwv AlaUEPICUATOV 1 1 1 1 4 13 B
(n.x. Iatpeiwv, AvTAlooTaciowv, AgEapevov)
Eknovnon MeAeTwv kai YAonoinan

1.4.1.2 Epvyaoi®v/Epywv Alapoppwaong kai AvaniAaong 4 2 1 5 12 | 41
MAaTelOV TWV ANPOTIKOV AIGUEPIOUATWOV
Eknovnon MeAeTwv kail YAonoinon Epyaciov

1.4.1.3 MNefodpdunong oTa AnpoTika Alapepiopara 4 2 1 > 12141
MpoypappaTiopodg kai YAonoinong Eypaciov

1.4.1.4 KaTtaokeung Xwpou Mapkivyk 3 2 1 5 11134 s
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Zxedlaopog kal Eqpappoyn Kavoviopou
2.1.1.1 NelToupyiag Tou KaoTtpou 2 1 1 5 9
KaTtapTion kai YnoBoAn ®akélou otnv UNESCO
2.1.1.2 yia Tnv avadeign Tou Kaotpou wg Mvnpeiou 5 3 2 5 15
Maykoouiag MoAITiaTIKkAG KAnpovouidg
2.1.1.3 ngoplopoq TwV Xpnoewv NG otnv lNepioxn Tou 2 2 2 2 8
KaoTpou
Enikoivwvia kar Evépyeieg Zuvepyaaiag pe AAAOUG
Anpoug AvTioToixng IoTopikwv Mvnueiwv (oTnv
2.1.1.4 EAAGSa kal To EEWTEPIKO) yia Tnv AvTaAlayn 2 2 5 2 11
BeATioTwv MpakTikwv (best practices) otn
MpooTaaia kal AElonoinar Toug
'Idpuaon, Opydvwon kai Asitoupyia ®opa
2.1.1.5 Alaxeipiong Tou KaoTpou 4 2 2 2 10
MpopnBeia kal EykaTtaocraon ZUyxpovou
2.1.1.6 E€onAlopou yia Tnv KaBapiotnta Tou KaoTpou 3 3 2 2 10
(n.x. véoug kKadoug anoppIdUaTwy)
MpopnBeia kal EykatacTaon ZUyxpovou
2.1.1.7 E€onAiopou MupooBeong yia To KaoTpo 2 2 2 1 7
2.1.1.8 MpoypappaTiopdg kal Yhonoinong Epyaciov 5 3 2 4 14
B BeAtiwong Tng MpooBaong oto KaoTtpo
MpoypappaTiopdg kal Yhonoinong Evepyeiav
MpopnBeiag kal EykatacTaong EEonAiopou yia Tnv
2.1.1.9 BeATiwon Tou ®wTiopoU kai Tnv Avadelgn Tou 4 3 2 2 11
KaoTtpou
Avaoxedlaopog Mefonopikwv Aladpopmv Kal
‘EvTagn Twv MoAImioTikv, IoTopik®V Kal
2.2.11 OpnokeuTIKOV Mvnueiwv g AuTEG (MOAITIOTIKEG 2 3 3 3 11| 32
ToupioTikeEG AlIASPOHEG)
Alopyavwon EkdnAwoswv EvnuEpwong Kai 5.1.2.4
2.2.1.2 | EuaioBntonoinong Avagopikd He TIG AUVATOTATEG 4 3 4 2 | 13 | 47 3'1'2'5

AvanTugng Tou AypoToupiopoU
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2.2.1.3

Exndovnon MeAeTwv kal YAonoinong Epyaciov kai
'Epywv Avadeigng Tou MAouaiou MoAITIOUIKOU,
IoTopikoU kal ®pnoKeUTIKOU AnoBENaTog Tou
Anuou

14

50

2.2.1.4

BeATiwon Tng Znpavong kai Tng NpooBaaciydTnTag
0TO0 ZUVOAO TwV Mvnueiwv Tou Afpou

33

2.2.2.1

Ekndovnon OAokAnpwpévou Zxediou MAPKETIVYK
(Marketing yia Tnv Mpow6non Tou TouplioTIKOU
MpoiovTog

13

43

2.2.2.2

Aia-AnpoTikn Apdaon: ZUoTaon, ZTeEAEXwON,
EEonAiopog kal Asitoupyia evog AladnpoTikou
®opéea yia TNV AvanTtuén Tou ToupioTIKOU
MpoidvTog TNG EupUTepng MepIoxng

13

43

2.3.1.1

YAonoinon Epyaciov BeATiwong Tng ZRpavong Kai
TnG MpooBaaciyoTnTag NPog To ZUVOAO TWV
Mvnueiwv ToupioTikoU Ev3iapEpovTog He
MapdAAnAn Avadei&n Toug

13

49

2.3.1.2

Eknovnon ApXITEKTOVIKQOV MEAETWV yia TNV
Avadeign Tng duaoioyvwiag Tou Anpou

14

50

2.3.1.3

Eknovnon Eidikng MeAéTng yia Tnv Mapoxn
KivATpwv yia Tnv Mpooappoyn YQIoTAPEVWDYV
KTipiwv aTnv ApXITEKTOVIKN Duoloyvwiia nou Ba
Mpodiaypaei

12

48

2.3.1.4

Kataypaen AlatnpnTéwv KTipiwv kal YAonoinon
Epyaoiwv kal ‘Epywv Avadei&ng Toug

13

49

2.3.1.5

AieEaywyn ‘Epeuvag MeTpnong Ikavonoinong Tmv
EniokenTwv anod Tnv MoidTnTa Twv YNNPeoI®V 0TO
Anuo

10

31

N 5.1.2.4

2.3.1.6

'Idpuaon, ZTeAExwaon, EEonAiouog kal AsiToupyia
dopéa EEunnpéTnong kal Evnuépwaong Twv
EniokenTwv / ToupioT®V Tou Afuou

10

34

2.3.2.1

Ara-AnpoTikn: Eknovnon OAoKANpwHEVOU
ZTpaTnyikou Zxediou MAPKETIVYK yia TNV
EupUTepn Mepioxn Tou ARpou We Zuvepyaacia
‘OJopwV ANHWV

13

44

24.1.1

Exnovnon ApXITEKTOVIKNG MeEAETNG Ava®opikd HE
Tnv AvanAaon/Alapoppwaon Tou MapaAiakou
MeTwnou kal Tnv 'EvTa&n Tou oTo TOUpIOTIKO
Mpoiov

17

58

2.4.1.3

YAonoinon ‘Epywv AvanAaong Tou MapaAiakou
MeTwnou

20

65

2.4.1.5

'Idpuaon, ZTeAexwan, EEonAiouog kal AsiToupyia
dopea Alaxeipiong kal ToupioTikng AElonoinong
TnG MapaAiag

12

42
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Eknovnon ZTpaTtnyikou Zxediou MApPKETIVYK 5.1.2.4
3.1.1.1 | (Marketing Plan) yia Tnv OAokAnpwuévn 3 1 2 3 9 | 31 BN:] 2'2'2'3
MpowBnon Twv AypoTik®V MpoiovTwv Tl
3.1.1.2 ﬁlop__\'(avwcn kal Avadei&n Moptng Tonikwv 3 1 2 3 9 31 B 5.1.2.4
poidVTWV
SUYKEVTPWON ZToIxXEiwV Kal Mapouaciaon Twv
3.1.1.3 | Tonmkwv MpoidvTwv otnv IoTooeAida (web site) 2 1 3 2 8 25 3N 5.1.2.4
Tou ARnpou
Evépyeieg AvaBiwong kal ©eopobéTnong Tou Oivou
3.1.1.4 "MALVASIA" 4 3 3 4 14 | 47
MpoypappaTiopog, Opydvwaon kai YAonoinon 5.1.2.4
3.1.2.1 | ETAoiov Zepivapiov Katdptiong kar Avapasuiong 3 2 2 2 9 | 33 B 3'1'2'5
TV AgEIOTATWV TWV AypoTwV e
MpoypappaTiopdg, Opyavwon kai YAonoinon
Sepivapinv og ©¢uarta Tunonoinong 5.1.2.4
3.1.2.2 | (Standardization) - MoidTnTag (Quality), 4 2 2 4 | 12 | 42 3'1'2'5
MoTtonoinong (Certification) MpoidvTwv Kal Tl
Ynnpeoiwv kal BioAoyikng Mewpyiag
Anpioupyia Baong Agdopévwv (data base) pe Tig 5.1.2.4
3.1.2.3 | Enixeipnosig nou dpacTtnpionoloUvTal oTo Afuo 2 1 3 2 8 | 25 BN 3'1'2'5
kal eEaopahion TakTiknG Evnuepwong T
Alopydvwon kal KaBigpwaon Zuvedpiou
(Workshop) yia Tnv Enikoivwvia peTa&u Twv
3.1.2.4 EnixelpnpaTtiov and Toug d1apopeTIKOUG KAAdoug 3 2 2 2 9 33 Ca 5-1.2.4
kai Tnv EuBuypdppion Twv ApacTnploTATWV TOUG
'Idpuaon, ZTeAexwaon, Opyavwaon, EEonAiouog kai 5.1.2.4
3.1.2.5 | Acitoupyia Mpageiou Evnuépwong AypoT®v Kal 5 3 3 4 | 15 | 54 3'1'2'5
NEwv AypoTmV Tl
MpoypappaTiopog kai YAonoinon Mpoypappdatwy
3.2.1.1 KaTtapTiong Twv Avépywv kal Aia Biou Maenong 2 2 2 1 7 25  3.2.1.3
EEaopaiion TnG SuoTnuaTikng kai AUQidpoung
3.2.1.2 Enikoivwviag (‘EvTunng kalr HAEKTPOVIKAG) HE TOUG 2 2 5 1 10 | 31 B 3.2.1.3

Enixelpnuarieg Tou Anpou yia Tov AgECO
Evroniopd kai Tnv Kataypaen O¢oewv Epyaoiag
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3.2.1.3

'Idpuaon, TeAexwan, EEonAiouog kal AsiToupyia
Ipageiou Alacuvdeong (Mpoa®opdg kal ZATnong
Epyaciag) kai EnixelpnuatikdTnTag

12

42

3.2.2.1

Eknovnon Eidikng MeAETNG ENiXelpnuaTik®v
Eukaipiov yia To Afpo

12

42

3.2.2.2

Alopydvwaon kai YAonoinon Zepivapiov
EnixelpnuaTikdTnTag

26

3.2.1.3

3.2.2.3

ZuoTnuaTikn MapakoAouBnon Twv Eupwnaik®v
MpoypappdTwyv kal Evnuépwon Twv
Enixelpnpatiov kal Twv Ev-Auvapel
Enixelpnuatikov (n.x. Néwv kai Fuvaikwv) yia Tig
AuvaTdTnTeG XpnUaToddTNOoNG TOUG.

10

30
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4.1.1.1 /\EI'TOUpYICl Tou Mpoypapparog «BonBeia oTo 2 1 5 1 9
ZniT»
4.1.1.2 | AsiToupyia Tou MoAudUvapou IaTtpeiou 2 2 2 1 7
AeiToupyia Mpoypdppatog Enavevragng
4.1.1.3 Movaxikwv ATOPWV 3 3 5 1 12
MpoypappaTiopog kai YAonoinon ‘Epywv
4.1.1.4 BeATiwong Tng MpooBacigdTnTag Kai Tng 1 2 2 1 6
MeTakivnong Twv ATOPwV Pe EISIkEG AvAyKeG
ZuoTtaon, EEonAiopog, STeAExwaon kal Asitoupyia
4.1.1.5 Ipageiou KovwVvikng ZTNPIENG Kal EVOwUAaTwong 3 3 5 1 12
Evonoinon Twv Mepipeiakwv laTpeinov Tov
4.1.1.6 Tonikwv AlauepIONATWV 2 3 3 1 °
MpopnBeia Néwv OxnuaTwv yia Tnv BeATioon Twv
4.1.1.7 MapexouevwV YNnpeoiwv 2 3 2 2 9
Evépyeieg Opyavwong kal Kabigpwaong evog
4.1.2.1 SUVEdPioU TNC OLIOYEVEIAC 1 3 2 1 71 | 21 5.1.24
YAonoinon ‘Epywv/Epyaciov ZuvTnpnong Kai
4.2.1.1 Eniokeung ZXoAikaVv KTipiwv 3 1 2 3 ° 31 =
Kataokeun NEwv ZxoAlk®v KTipiov (Nnniaywyeio
4.2.1.2 Kal Bpepovnniakog Z1abpog) 3 2 2 2 ° 33 =
AeiToupyia Tng AnpoTIKAG ZuyKolvwviag yia Tnv
4.2.1.3 Kadnuepivy HeETapopd Twv Naidiwv and oxoAeia 1 1 5 1 8 21 B
Kal GpoVvTIoTHpIa
4.2.1.4 Algpeuvnon AuvatotnTwv (MeAeTeg) AElonoinong 4 2 2 4 12 | a2

ZXOAIKWV ZX0AEiwV nou dev AsiToupyouv
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YAonoinon Mpoypdauparog Xpnuarikng Evioxuong

4.2.2.1 | ot AilakpiBévTv MaBnTtav yia Tnv MioTtonoinon 10 | 35 g;ig
r'vooewv NAnpogopikng (E.C.D.L.) i
YAonoinon Mpoypdauparog BpaBeuong Tmv 5.1.2.4

4.2.2.2 | Emtuxovtwv otnv TpitoBdabuia Eknaidsuon 8 | 26 5'3'1'3
MaénTwv Tou Afpou B
'Idpuaon, ZTeAexwon, EEonAiopog, Opydvwaon kal

4.2.2.4 | Aeitoupyia Tou KévTpou MepIBAANOVTIKAG 9 33
Exknaideuong/Evnuépwaong
MpoypappaTiopog kai YAonoinon ‘Epywv/Epyaciov

4.3.1.1 JuvTipnong Twv ABANTIKwV EykataoTdoswv Tou 8
Anuou

4.3.1.2 BeATiwon Ynodopwv Mnédou Ay. MNMapaokeung 9

e Nopiwv (N€og XAooTdnnTag, Kepkideg, PwTIOHOG)

4.3.1.3 BeAtiwon Ynodopwv MMnedou Ay. Iwavvn 7

4.3.1.4 | BeATiwon Ynodopwyv Mnedou BeAiwv 8

4.3.2.1 MpoypappaTiopodg kai YAonoinon Evepyeimv v 25

e YnooTripiEng Twv Ala-AnpoTik®V MpwTa®AnudTwyv

MpoypappaTiopodg kai YAonoinon Evepyeiov

4.3.2.2 YnooTRpiEng Twv ZXoAIK®V MpwTabAnpaTwyv 7 25 5.3.1.2
Alopydvwon kai YAonoinon MoAmaoTikwv

4.4.1.1 EkdnAwoewv (n.x. Kahokaipivo MoAITIOTIKO 10 | 29
deoTIBAA, OeaTpikeg MapaoTaceiq)
Juvepyaoia pe MNavenioTnpia kar dopeig

4.4.1.2 | avagopikd pe Ta «Pitola» - SuoTnuatikr Evioxuon 16 | 49
kar Avadeign

4.4.1.3 lNopTn Moinong oto KaoTtpo Tng MovepBaoiag - 11 32

«PiTola»
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AieEaywyn ‘Epeuvag Ikavonoinong Twv Angotov
5.1.1.1 ané Tic Ynnpeoiec Tou ARUOU 2 1 2 2 7 5.1.24
Zxediaouog kal Epappoyn Aladikaasiag 5.1.2.4
5.1.1.2 ZuoTnuaTikng Kataypa@ng kai Alaxeipiong 2 1 1 2 6 5.1.1.5
MpoypappaTiopodg kai YAonoinon Evepyeiov 5.1.2.4
5.1.1.3 | Evnuépwong Twv AnpoT®V yia TIG YNNPEGieg Tou 2 1 1 2 6 Y
AR 5.1.1.5
nuou
MpoypappaTiopodg kai YAonoinon Evepyeimv
5.1.1.4 KaBigpwong Tng HAekTpovikng Enikoivwviag pe 3 2 2 3 10 5.1.24
TOUG ANMOTEG
'Idpuon, EEonAiopog, Opyavwon Kal ZTEAEXWON
5.1.1.5 Ipageiou EEUNNpETNONG ANHOTWV 3 2 2 3 10
Kataypaen, AnotUnwon kai BeAtTioon Twv
5.1.2.1 Aladikaoiwv Agiroupyiag Tou Afpou wg 2 2 2 2 8 26 B 5.1.2.4
Opyaviouou
Anuioupyia kal Evepyonoinon Aia-TUNHATIK@OV
Opadwv Epyaociag yia Tnv EkTéAeon
5.1.2.2 Juykekpigévwv EnavalapBavopevaov AgIToupyiov 3 2 2 2 9 33 B 5.1.2.4
Tou Anpou
ZuoTtaon kal Epappoyn Néou Opyaviopou
5.1.2.3 EowTepikng Ynnpeaiag (O.E.Y.) Tou Anuou 4 2 2 4 12 | 42
ZuoTtaon, EEonAiopog, Opydvwon Kal STEAEXWON
5.1.2.4 | AielBuvong ) TuRpaTog f Mpageiou 4 2 2 3 11 | 41
MpoypaupaTiopou
MpoypappaTiopdg kal YAonoinon MpooAnyewy yia
5.1.2.5 Tnv Kaluyn Avaykov oe Mpoowniko 4 2 2 3 11141
Anuioupyia kar Aeitoupyia Néou Anpapxeiou
5.1.2.6 (AtoiknTrpiou) 4 4 3 1 12 | 47
MpoypappaTionds kal YAonoinong ETrhoiov
5.1.2.7 MpoypappdaTtwyv Eknaideuong kai KatapTiong Tomv 2 2 2 2 8 26 38 5.1.2.3

YnaAAnAwv Tou Afuou
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5.1.2.8

MpoypappaTiopd kai YAonoinong Evepyeimv
AuToa&ioAoynong ocUuppwva pe 1o Koivd MAaioio
A&loAoynong KMA

33

5.1.2.4

5.1.3.1

Eknovnon OIkovopOoTEXVIKNG MEAETNG yia TNV
EEéTaon Twv AuvaToTATwV OIKIoBeAOUG
JUVEVWONG ME OPOPOUG ARUOUG Kal EVaAAAKTIK®OV
NUogwv

10

34

5.1.3.2

Eknovnon MeAeTwv Avalntnong Eukaipiov
A&lonoinong Kivntnig kai Akivntng Meplouaiag Tou
Anuou

14

50

5.1.3.3

Eknovnon MeAETng Avagopika PE ToV
Enavanpoodiopiopyd Twv AvTanodoTiKwV TEA®V

25

5.2.1.1

MpopnBeia, EykataoTaon kai Asitoupyia
Zuyxpovou (hardware kai software) EEonAiopoU
yia TIG Ynnpeoieg

10

31

5.2.1.2

MpopnBeia Néwv OxnUATWV

12

34

5.2.2.1

MpoypappaTiopodg kai YAonoinon Evepyeimv
Evnuépwong Twv MoAITov yia Tig AuvaToTnTeg
Xpriong TexvoAoyimv MANpopopIkig Kai
Enikolvwvi®v oTo ARpo

10

5.1.2.4

5.2,.2.2

EEaopaiion Moviung TexVIKnG YNooTnpigng Tou
HAekTpovikoU EEonAiopou kai Tng loTooeAidag Tou
Anuou

15

5.2.2.3

MpounBeia, Eykataoraon kai Agiroupyia
Zuotnuarog G.I.S.

11

5.2.24

Zxediaouog kal YAonoinong MpoypauuaTtog
Enipopewong kar KatapTiong Tou MNMpoownikou o€
©¢parta Xpnong Newv Texvoloyimv

5.1.2.4

5.3.1.1

Eknovnon MeAeTwv BiwoigdTnTag Kai
AuvaToTATWV SUYX®VEUONG TWV NOMIK®V
Mpoownwv Tou Arpou

15

53

5.3.1.2

EEaopaAion Tng STeAExwaong, Tou EEonAiopou kai
TnG AgiToupyiag Twv Nopik®v Mpoownwv nou 6a
npokUWouv

11

43

5.3.1.1
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. NINAKEZ ENIXEIPHZIAKOY ZXEAIAZMOY ANA A=ONA /
METPO / ZXEAIO APAZHZ
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A=ONAZ 1 | NEPIBAAAON KAI NMOIOTHTA ZQHZ
METPO 1.1 | AIAXEIPIZH TOY NMEPIBAAAONTOZ
ZXEAIO APAZHZ 1.1.1 | ANOTEAEZMATIKH AIAXEIPIZH AMOPPIMMATQN
Xpovo- .
. Aanaveg nnvn
. . . Sraveauua nyn
Apaon TitAog I Ynnpecia YPAHH 5 3 2 Xpnparodétnong
1|2 |3 |4 Z0volo
"«
YAonoinan Evepyeimv %
Evnuépwong kal \
EuaigbnTonoinong Twv \
1.1.1.1 | AnpoT®v ot Oéuata B Texvikn Ynnpeoia \ 20.000 0 10.000 10.000 In
AvakUKAWONG Kal \
MpoaoTaaciag Tou \
MNepiBaAlovTog \
N
Eknovnon kai Epappoyn \
MeAéTng Avaoxediaopou . ,
L2 | oy B Texvikn Ynnpeoia \ 45.000 0 0 45.000 IN/GHZEAZ
AnNoKOMIdNG ANOPPINKATWV N
SuvTaén KavoviouoU . ,
1.1.1.3 KaBapionTac B Texvikn Ynnpeoia 8.000 8.000 0 0 In
\
1.1.1.4 ﬁvuélogvavwcn Fpagpeiou B Texvikn Ynnpeoia § 15.000 0 15.000 0 In
abapioTnTag
\
MNpopnBeia EEonAiguou yia \
1.1.1.5 | Tnv KaBapidTnTa B Texvikn Ynnpeoia \ 150.000 0 150.000 0 IN/GHZEAZ
(Mnxavnuatwv kar Kadwv) \
N
1.1.1.6 |[poundea B | Texviki Ynnpeoia % 100.000 0 0 100.000 IN/OHSEAS
A AnoppIypaTopopou N - '
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AZONAZz 1

NMEPIBAAAON KAI NMOIOTHTA ZQHZ

METPO 1.1

AIAXEIPIZH TOY NMEPIBAAAONTOZ

ZXEAIO APAZHZ 1.1.2

NMPOZTAZIA KAI ANAAEIZH TOY ®YZIKOY NEPIBAAAONTOZ

Apaon

TiTAog

Ynnpeoia

Xpovo-
diaypappa

Aanaveg

112 |3

1.1.2.1

Eknovnon Eidik®v
MepIBAANOVTIK®V
MeAeTwv(E.M.M) oTig
neploxég Natura 2000

Texvikn Ynnpeaia

a4

ZuvolAo

2

Mnyn

XpnHAaTod0TNoNgG

N

1.1.2.2

AvTinAnppupika ‘Epya,
KaTtaokeur) Mikpov
®payudTwv o Xeipappoug
MNepiodikng Pong -
OuBpodeEepevEg

Texvikn Ynnpeaoia

1.1.2.3

Aia-0npoTikn: Eknovnon
Eidikng MNepIBAAAOVTIKNG
MeAETN Zapakag - Nednohn
- MoveuBaocia

Texvikn Ynnpeaoia

1.1.2.4

Evépyeieg AeiToupyiag
dopea Alaxeipiong Tou
MepIBaAAovTog

Texvikn Ynnpeaia

210.000

50.000

160.000

EZMA

2.000.000

1.000.000

1.000.000

EZNA

30.000

30.000

IN/OHZEAZ

110.000

40.000

40.000

30.000

IN/OHZEAZ
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AZONAZz 1

NMEPIBAAAON KAI MNOIOTHTA ZQHZ

METPO 1.2

XQPOTAZIA KAI ZYNAEZIMOTHTA TOMNIKQN AIAMEPIZMATQN

ZXEAIO APAZHZ 1.2.1

BEATIQZH KAI EMEKTAZH TOY OAIKOY AIKTYOY

Apaon

TiTAog

Ynnpeoia

Xpovo-
diaypappa

Aanaveg

112 |3

1.2.1.1

YAonoinon Epyaciov/Epywv
SuvTnpnong kai Eniokeung
Tou OJikoU AIKTUOU

Texvikn Ynnpeaoia

AN

1.2.1.2

YAonoinon Epyaciwv/Epywv
ZuvTApNoNG TNG AypoTiKig
Odonoliag Twv Tonikwv
AlQUEPIOUATWV

Texvikn Ynnpeaoia

1.2.1.3

YAonoinon Epyaoiov/Epywv
AlanAaTuvong ApouwV Tou
0OJ1koU AIKTUOU Tou ARou

Texvikn Ynnpeaoia

1.2.1.4

YAonoinon Epyaciov/Epywv
AcQaATOOTPpWONG THNHATWV
Tou OJ31koU AIKTUOU TwV
Tonikwv AlIQUEPIOHATWV

Texvikn Ynnpeaoia

1.2.1.5

MpounBeia kalr TonoBETNoN
dwTwv Odoonuavong,
PwTIOTIKOV, KaBpenTwyv,
Mvakidwv, Znuartwy,
®peaTiwv, yia BeATioon Tou
0d1koU AlkTUOU

Texvikn Ynnpeaoia

1.2.1.6

YAonoinon Epyaoiwv/Epywv
EngkTaong Tou O31koU
AIKTUOU

Texvikn Ynnpeaia

a4

ZuvolAo

2

fnyn
XpnHAaTod0TNoNgG

150.000

50.000

50.000

50.000

IN/OHZEAZ

135.000

45.000

45.000

45.000

IN/OHZEAZ

120.000

40.000

40.000

40.000

IN/OHZEAZ

135.000

45.000

45.000

45.000

IN/OHZEAZ

120.000

40.000

40.000

40.000

IN/OHZEAZ

600.000

200.000

200.000

200.000

In
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MpoypapuaTiopog Kai

YAonoinang Evepyeiov . .
1.2.1.7 AIGVOIENC Kai TEPIPEPEIaKOy A Texvikn Ynnpeoia 585.000 10.000 75.000 500.000 EZMA
MovepBaciag
Ny
A=ONAZ 1 | NEPIBAAAON KAI NMOIOTHTA ZQHZ
METPO 1.2 | XQPOTA=IA KAI ZYNAEZIMOTHTA TOMNIKQN ATIAMEPIZMATQN
ZXEAIO APAZHZ 1.2.2 | ONOKAHPQZH XQPOTAZIKOY ZXEAIAZMOY
. . . Xpovo- Aanaveg nnyh
Apaon TitAog I Ynnpecia Siaypappa XpNHATod6TNONG
Z0voAo 2 3 4
OAokAnpwaon MeAeTng B
1.2.2.1 ®aong Mevikou B Texvikn Ynnpeoia 160.000 10.000 75.000 75.000 In

MoAgodopikoU Zxediou
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A=ONAZ 1 | MEPIBAAAON KAI MNMOIOTHTA ZQHZ
METPO 1.3 | OAOKAHPQMENH AIAXEIPIZH YAATINQN NMOPQN
ZXEAIO APAZHZ 1.1.1 | ANTIMETQMNIZH MPOBAHMATQN YAPEYZHZ KAI APAEYZHZ
. . . Xpovo- Aanaveg nnyh
Apaon TiTAog Ynnpeoia Siaypappa .,
XpnHarodoTnong
1|2 |3 |4 Z0volo 2 3 4
Kataokeur MikpoU
SuoTnuaTtog EneEepyaaciag
1.3.1.1 BoBpoAupatwv Méxpi Tn Texvikn Ynnpeoia 70.000 10.000 60.000 0 In
AeiToupyia BioAoyikou
Ka@apiopou
AN
Kataokeur Aywyou ] :
1.3.1.2 AIGBEONC AUPATOV Texvikn Ynnpeaoia 700.000 700.000 0 0 In
N
YAonoinon Epyaciov
1.3.1.3 | EykatacTaocng BioAoyikou Texvikn Ynnpeoia 100.000 0 100.000 0 In
Ka@apiopou
AN
EEaopalion AsiToupyiag Tou . :
1.3.1.4 Blohoyikol KaBapiopiod Texvikn Ynnpeoia 270.000 30.000 120.000 120.000 In
NN
YAonoinon Epyaciov
SuvTrnpnong AikTUou . .
1.3.1.5 YBpELONC TeoV TonIKiV Texvikn Ynnpeoia 120.000 40.000 40.000 40.000 IN/GHZEAZ

AlQUEPIOUATWV
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1.3.1.6

YAonoinon Epyaciov
EngkTaong AikTUou
'Ydpeuang Tonikwv
AlQUEPIOUATWV

Texvikn Ynnpeaoia

1.3.1.7

YAonoinong Epyaciov
SuvTnpnong kai BeATioong
TOU ANOXETEUTIKOU AIKTUOU

Texvikn Ynnpeaoia

1.3.1.8

Eknovnon OIKOVOUOTEXVIKNG
MeA€TNng, ZUoTaon Kai
AeiToupyia AEYA

Texvikn Ynnpeaia

I/

120.000 40.000 40.000 40.000 IN/GHZEAZ
140.000 0 70.000 70.000 IN/GHZEAZ
160.000 0 10.000 150.000 In
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AZONAZz 1

NMEPIBAAAON KAI NMOIOTHTA ZQHZ

METPO 1.4

KAOHMEPINOTHA

ZXEAIO APAZHZ 1.4.1

BEATIQZH THZ KAOHMEPINOTHTAZ TQN AHMOTQN

Apaon

TiTAog

Ynnpeoia

Xpovo-
diaypappa

Aanaveg

1.4.1.1

YAonoinon Epyaciov
Eniokeung kar Zuvtnpnong
Baoikwv YNoSopwv Twv
Tonikwv AlIQUEPICUATWV
(n.x. IaTpeinv,
AvTAlooTaciov, AsEapevav)

Texvikn Ynnpeaoia

1.4.1.2

Eknovnon MeAeTav Kal
YAonoinon Epyaciov/Epywv
Alauoppwong Kai
Avdaniaong MAaTeiov Tov
ANUOTIK®V AIQUEPIOHATWV

Texvikn Ynnpeaia

1.4.1.3

Eknovnon MeAeTav Kal
YAonoinon Epyaciov
MNefodpoduNoNG oTa AnUOTIKA
Alapepiopara

Texvikn Ynnpeaoia

1.4.1.3

MpoypapuaTiopog Kai
YAonoinong Eypaciov
Kataokeung Xwpou
Napkivyk

Texvikn Ynnpeaoia

ZuvolAo

2

fnyn
XpnHAaTod0TNOoNG

90.000

30.000

30.000

30.000

IN/OHZEAZ

75.000

25.000

25.000

25.000

IN/OHZEAZ

75.000

25.000

25.000

25.000

IN/OHZEAZ

50.000

50.000

IN/OHZEAZ
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A=ONAZ 2 | AIAXEIPIZH TOY KAZTPOY KAI TOYPIZTIKH ANANTY=H
METPO 2.1 | AIAXEIPIZH TOY KAZTPOY
SXEAIO APAZHZ 2.1.1 | ANAAEIZH TOY MPOQOHZH TOY KAZTPOY Q= MNHMEIOY MArKO=MIAZ MOAITIZMIKHZ KAHPONOMIAZ
Xpovo- Aanaveg nnyn
; i i diaypappa
Apaon TiTtAog I Ynnpeoia - 2YF! :Il ” — L 5 3 y Xpnparodétnong
UvoAo
Sxed1aouog kal Epappuoyn dopiac Alayeioio %
2.1.1.1 | KavoviopoU AsiToupyiag Tou PEAG AIAXEIPIONG \ 8.000 0 8000 0 In
. Tou KaoTpou
KaoTpou
K""-.
KaTapTion kai YnoBoAn Mp \
GDGKE)\QU otnv UNE§CO yia MpoypapuaTIopoy - \
2.1.1.2 | Tnv avadeiEn Tou KaoTpou DopEac AAYEIDIG 45.000 0 45000 0 IN/OHZEAZ
G Mvnueiou Naykoopiag peag BlAXEIpIoNnG \
, : TOoUu KaoTpou
MoAImoTiknG KAnpovouiag \
AN
KaBopiopog Twv Xpnoswv Texvikn Ynnpeoia - \
2.1.1.3 rng otnv Mepioxn Tou ®opéag Alaxeipiong \ 25.000 0 25000 0 In
KaoTpou Tou KaoTpou %
oy
Enikoivwvia kal Evépyeleg \\\
Suvepyaaoiag pe AANoug %
Anpoug AvTioToixng \
IoTopikwv Mvnueiov (oTnv . . \
2.1.1.4 | EAAGBQ Kai T EEWTEPIK) ©OPEaC AOXEIPIONS N 30.000 0 15000 15000 I
. TOU KaoTpou
yia Tnv AvtaAAayn \
BEATIOTWV MpakTik®V (best %
practices) otn MpocTacia \
kal AEionoinor Toug \
N
R
Idpuon, Opyavwon kai Fpageio \
2.1.1.5 | AziToupyia ®opéa MoovOaULATIOUOD \ 75.000 0 15000 60000 In
Alaxeipiong Tou Kaotpou pOypapuaTioy '\\
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2.1.1.6

MpounBeia kar Eykatdoraon
Suyxpovou EEonAiopou yia
Tnv KaBapiotnTa Tou
KaoTpou (n.x. véoug kadoug
anoppIPNAaTwV)

Texvikn Ynnpeoia -
dopeag Alaxeipiong
Tou KaoTpou

2.1.1.7

MpounBeia kair Eykatdoraon
Suyxpovou E&onAiopou
MupooBeong yia To KaoTpo

Texvikn Ynnpeoia -
dopeag Alaxeipiong
Tou KaoTpou

2.1.1.8

MpoypapuaTiopog Kai
YAonoinong Epyaciov
Alauoppwong-Avaniaong
ano yépupa £€wg KAoTPo

Texvikn Ynnpeoia -
dopeag Alaxeipiong
Tou KaoTpou

2.1.1.9

MpoypappaTIoHog Kal
YAonoinang Evepyeiwv
MpounBeiag kai
EykaTtaoTtaong EEonAiouou
yia Tnv BeATiwaon Tou
®dwTIoPoU kal TNV Avadeign
Tou KaoTpou

Texvikn Ynnpeoia -
dopeag Alaxeipiong
Tou KaoTpou

200.000 0 150000 50000 EZMNA
150.000 0 100.000 50.000 EZMNA
445.000 45.000 200.000 200.000 EZMNA
300.000 0 150.000 150.000 IN/GHZEAZ
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A=ONAZ 2 | ATIAXEIPIZH TOY KAZTPOY KAI TOYPIZTIKH ANAMTY=H
METPO 2.2 | ANANTYSH TOY TOYPIZTIKOY NMPOIONTO=
SXEAIO APAZHE 2.2.1 | ANAAEIZH KAI ASIOMNOIHZH TOY EYPOYZ TOY TOYPIZTIKOY MPOIONTOZ
Xpovo- Aanaveg nnyr
Apaon TiTAog I Ynnpeoia diaypappa Xpnpangngonq
1({2|3 |4 Z0voAo 1 2 3 4
Avaoxediaouog %
MNegonopikwv Aladpouwv Kai \
'EvTagn Twv MoAITIOTIK®V, Texvikn Ynnpeoia - \
2.2.1.1 IoTOPIK®V Kal B dopéag Alaxeipion \ 245.000 0 0 45.000 200.000 naa
OpnNOKEUTIKWV Mvnueiwv og Toupiouou \
AuTEG (MOAITIOTIKEG \
ToupIoTikEG AladPOEG) N
Alopyavwon EkdnAwoewv
Evnuépwaong kai Ipageio
EuaigbnTonoinong Evnuépwang
2.2.1.2 | LHoeonmonomen A | ayportn Do o 60.000 0| 20.000 | 20.000 | 20.000 MEM
AuvaToTtnTeg AvanTuéng Tou MpoypappaTIouoU
AypOTOUPIGHOU
N
\
Eknovnon MeAeTav Kal %
onaioncEpveeity k@ || req vonpecia - N
2.2.1.3 MAoUoI0U MOATIOUIKOU, A <Dop_|e_uq Aiaxeipion % 200.000 0 0 100.000 100.000 MEn
d : oupiguoU
IoTopikoU Kal OPNOKEUTIKOU \
AnoBéparTog Tou Anpou %
N
N
Batrioon e sfuorenc @ || gt Yoo - N\
2.2.1.4 | S0 N oy Mvnugiov Tou B ®op$09 Alaxeipion \ 100.000 0 0 0 100.000 IN/GHZEAZ
Afjuiou oupiouoU
Ny
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ToupioTikoU MpoidvTog TNG
EupUTepng Meploxng

A=ONAZ 2 | AIAXEIPIZH TOY KAZTPOY KAI TOYPIZTIKH ANANTY=H
METPO 2.2 | ANANTY=H TOY TOYPIZTIKOY NMPOIONTOZ
SXEAIO APAZHZ 2.2.2 | MPOQOHZH TOY TOYPIZTIKOY NMPOIONTOZ
Xpovo- Adnaveg :
Apaon TiTAog I Ynnpeoia diaypappa Xpnpaljlr?)gngonq
1/2(3|4 Z0voAo 2 3 4
\
Eknovnon OAoKANpwuEVOU \
Sxediou MAPKETIVYK dopeag Alaxeipiong \
2.2.2.1 (Marketing yia Tnv A - Fpageio \ 40.000 0 40.000 0 IN/GHZEAZ
Mpow6naon Tou ToupioTIKOU MpoypaupaTIoPoU %
MpoidvTog \
AN
N
Ala-AnuoTIkA Apdon: %
suaoTaon, ZTeEAEXwon, \
E€onAiopog kai Asiroupyia dopeag Alaxeipiong \
2.2.2.2 | gvog AiadnpoTikou dopea A - M'papeio \ 90.000 0 20.000 70.000 IN/OHZEAZ
yia Tnv AvanTugn Tou MpoypappaTtiopou %
N\

92




Anpog MovepBaoiag - Emixeipnoiako NMpoypappa 2007 - 2013

A=ONAZ 2 | ATIAXEIPIZH TOY KAZTPOY KAI TOYPIZTIKH ANAMTY=H
METPO 2.3 | BEATIQZH THE IKANOMOIHZHE TQN ENIZKENTON - MOIOTHTA TOYPIZTIKOY MPOIONTOZ
ZXEAIO APAZHZ 2.3.1 | BEATIQZH TQN TOYPIZTIKQN YNMOAOMQN KAI ANAAEI=H THZ ®YZIOINQMIAZ TOY AHMOY
Xpovo- Aanaveg -
Apaon TiTAog I Ynnpeoia diaypappa Xpnpaljlr?)gngonq
1|2 |3 |4 Z0volo 2 3 4

YAonoinon Epyaciov

BeATiwong Tng =npavong kai

TnG MNpooBaaciyoTnTag Npog Texvikn Ynnpeoia -
2.3.1.1 To ZUVOAO TwV Mvnueinv A dopéacg Alaxeipion 90.000 30.000 30.000 30.000 MEn

ToupioTikoU Ev3lapEpovTog Toupiouou

He MapaAAnAn Avadeign

TOUG

S

Eknovnaon ApXITEKTOVIKWV

MeAeT®V yia Tnv Avadeign 2 q
2.3.1.2 Tnc duaioyvmpiac Tou A Texvikn Ynnpeoia 45.000 45.000 0 0 In

Anuou :\.\

Eknovnon EiSIkNg MeAETNg

yia Tnv MNapoxn KiviTpwv

yia Tnv MNpooappoyn g ;
2.3.1.3 YQIOTAPEVOY KTIploY OTHY A Texvikn Ynnpeoia 25.000 25.000 0 0 In

ApPXITEKTOVIKI DuTIoyVwHia

nou Ba Mpodiaypapei

NN

Kataypaoen AlatnpnTéwv

KTipiwv kar YAonoinon 2 q
2.3.1.4 Epyaciov kar ‘Epyev A Texvikn Ynnpeaia 60.000 10.000 25.000 25.000 Men

AvVAdeIgNG Toug \
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Ale€aywyn 'Epeuvag
MéTpnong Ikavonoinong Twv
2.3.1.5 EniokenTv and tnv B
Mol6TNTa TWV YNNpeTIV
oTo Ao

Ipageio

MpoypappaTIopoy 40.000 0 0 20.000 20.000 n

Idpuon, ZTeEAéxwon,
EEonAIoHOG Kal
A&giToupyia ®opéa
2.3.1.6 E&§unnpéTnong kai B
EVNHEPWONG TOV
EniokenT®Vv / TOUpIoTOV
Tou AfjHou

Ipageio

MpoypappaTiouol 50.000 0 0 0 50.000 In

L,

AZONAZ 2 | ATAXEIPIZH TOY KAZTPOY KAI TOYPIZTIKH ANAMTY=H

METPO 2.3 | BEATIQZH THZ IKANOMOIHZHZ TQN ENIZKENTRN - MOIOTHTA TOYPIZTIKOY MPOIONTOZ=

ZXEAIO APAZHZ 2.3.2 | ENIZXYZH THZ AIAAHMOTIKHZ ZYNEPIrAZIAZ ' A TON TOYPIZMO

. . . )'(povo- Aanaveg nnyR
Apaon TiTtAog I Ynnpeoia diaypappa 7
. XpnuparodoTnong
1({2|3 |4 Z0voAo 1 2 3 4
Aig-AnpoTikn: Ekndvnon \‘\
OAoKANpwuEVOU ] . \
STpatnyikol =xediou ®°P_I§gjpﬂléi)éﬁdp_l0nc %
2.3.2.1 | MApKeTIVYK yia TNV A [ \ 45.000 0 0 0 45.000 In
EupuUTepn Mepioxr Tou T e e \
Afuou pe Zuvepyaaia \
‘OHOpWV ARHOV %
N

94




Anuoc MovepBaociag - Emixeipnoiako NMpoypapya 2007 - 2013

A=ONAZ 2 | ATIAXEIPIZH TOY KAZTPOY KAI TOYPIZTIKH ANAMTY=H
METPO 2.4 | ASIONOIHZH TOY NAPAAIAKOY METQMNOY
ZXEAIO APAZHZ 2.4.1 | ANAMAAZH KAI ANAAEI=H THZ NAPAAIAZ
Xpovo- Aanaveg -
Apaon TiTAog I Ynnpeoia diaypappa Xpnpaljlr?)gngonq
1|2 |3 |4 Z0volo 2 3 4

Eknovnon ApXITEKTOVIKNG

ons [BEERIERIET ||t e wovo  |o] o0 | o | o
R MapaAiakoU MeTwnou Kai P nq XElpiong - '
] . apaAiag
TnVv 'EvTa&n Tou oTo
ToupioTikd Mpoiodv
N

YAonoinon 'Epywv Texvikn Ynnpeoia -
2.4.1.3 | AvanAiaong Tou MapaAiakou A dopéag Alaxeipiong 150.000 100.000 50.000 0 MEn

MeTmnou MapaAiag \'\

'Idpuan, STeAEXWaN,

E€onAiopog kai Asiroupyia Foaoeio
2.4.1.5 | ®opéa Aiaxeipiong kai A n pap i 160.000 20.000 70.000 70.000 Men

. . pPOYPAUHATIOHOU
ToupioTikng A§ionoinong Tng
MapaAiag
NN
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A=ONAZ 3 | OIKONOMIKH ANAMNTY=H KAI ANAZXOAHZH
METPO 3.1 | MOIOTHTA KAI ANTATQNIZTIKOTHTA
SXEAIO APAZHZ 3.1.1 | MPOQOHZH TQN TOMNIKQN NMPOIONTQN
. . . Xpovo- Adnaveg nnyh
Apaon TitAog I Ynnpecia diaypappa Xpnparodétnong
ZUvoAo 2 3 4
Eknovnon ZTpartnyikou Foameio
Sxediou MAPKETIVYK Ev péq)wo
3.1.1.1 | (Marketing Plan) yia Tnv B A nH ‘_) ns 40.000 0 40.000 0 MAA
. . ypoTwV - pageio
OAokAnpwpevn MpowBnon .
TV AYpoTIK®OV MpoidvTwv pOYPAuH H
3.1.1.2 Alopyavwaon kal Avadeien B Ipageio 50.000 0 25.000 25.000 MAA
A MopTng Tonikwv MpoidovTwv MpoypaupaTIoPoU - ' '
SUYKEVTPWON ZTOIXEIWV Kal
Mapouciaon Twv TonIK®V Ipageio
3.1.1.3 MpoidvTwV TNV I6TOGEAIBa B MpoypappaTIopol 8.000 0 0 8.000 IN/OHZEAX
(web site) Tou Anpou
Evépyeieg AvaBinong kai Evrpi(pj;g
3.1.1.4 | OeopoBiTnong Tou Oivou Al A nH ‘_)r ns 135.000 45.000 45.000 45.000 MAA
"MALVASIA" YPOTWV = 1 PAEIQ
MpoypappaTiopou
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A=ONAZ 3 | OIKONOMIKH ANAMNTY=H KAI ANAZXOAHZH
METPO 3.1 | MOIOTHTA KAI ANTATQNIZTIKOTHTA
ZXEAIO APAZHZ 3.1.2 | 2YZTHMATIKH ENHMEPQZH KAI KAGOAHIHZH ENIXEIPHMATIQN KAI ATPOTQN
Xpovo- Aanaveg nnyr
. . . Sraveauua nyn
Apaon TiTAog I Ynnpeoia YPAUH : XpnuaTod6Tnonc
Zuvolo 2 3 4
MpoypappaTiopog,
Opyavwaon kai YAonoinon Ipageio
ETroiov Zepivapiov Evnuépwong
3.1.2.1 KaTapTionc kal AvaBasuionc B AYPOTGV - MpagEio 30.000 10.000 10.000 10.000 MAA
TOV AEIOTATWOV TWV MpoypaupaTIoPoU
AypoTwv
MpoypappaTiopog,
Opyavwan kai YAonoinon
Zsplvuglwv o€ Ogpata Fpageio
Tunonoinong EvNupmonc
3.1.2.2 | (Standardization) - Al A : : 30.000 10.000 10.000 10.000 MAA
: ] YpoTWV - pageio
MoioTnTag (Quality), A
MoTonoinong (Certification) POYPAHH H
MpoidvTwv Kal YNnpeoinv
kal Bioloyikng Mewpyiag
Anuioupyia Baong
Acdopévwy (data base) pe Ipageio
TIG Enixeipfoeig nou Evnuépwong
3.1.2.3 dpaoTnplonoiolvTal GTO B AypoTwV - Ipageio 45.000 0 0 45.000 IN/GHZEAZ
Anuo kal eEaopalion MpoypappaTIoPoU
TakTikng Evnuépwaong
Alopyavwon kai KaBiépwan
Suvedpiou (Workshop) yia
Tnv Enikoivwvia peTaglu Twv Foaoeio
3.1.2.4 | EnixeipnuaTiov anod Toug B n pae . 20.000 0 0 20.000 IN/OHZEAX
. . poypapuartiopol
O1a@OPETIKOUG KAAOOUG Kal
Tnv EuBuypappion Twv
ApacTnpIoTATWY TOUG
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Idpuon, ZTeAéxwon,

Opyavwon, ESonAiocpog Evzi?é(gsgng
3.1.2.5 | kai AsiToupyia Fpa@eiou A TS o e 150.000 40.000 40.000 70.000 MAA

EvnHépwong AypoT®Vv Kal 0 :

. . pPOYPAUHATIOHOU
Newv AypoTeVv
AN
A=ONAZ 3 | OIKONOMIKH ANAMNTY=H KAI ANAZXOAHZH
METPO 3.2 | ANAMNTY=H THZ TOMNIKHZ OIKONOMIAZ
ZXEAIO APAZHZ 3.2.1 | ENIZXYZH THZ ANMAZXOAHZHZ KAI NMEPIOPIZMOZ THZ ANEPIIAZ
Xpovo- .
A Aanave .
Apaon TitAog I Ynnpecia Siaypappa ¢ Xpnpaljlrgivingonq
=0voAo 2 3 4

Kévtpo Eknaideuon Ipageio
3.2.1.1 EvnAikwv kal Aia Biou B AlacUvdeong & 200.000 0 100.000 100.000 EZMA

Maeénon EniXeIpnuaTikoTNTAg

EEaopaAion Tng

SUCTNHATIKAG Kal

Ap@idpopng Enikoivwviag

(EvTunng kai HAEKTPOVIKNAG) Ipageio
3.2.1.2 | pe Touc EnixeipnuaTie Tou B AlacUvdeong & 10.000 0 0 10.000 In

Anuou yia Tov ANETO EnixeipnuaTikoTnTag

EvToniopd kai Tnv

Kataypapr Oéoswv

Epyaociag

Idpuon, ZTeAéxwon,

EEonAiopog kai

A&siToupyia pageiou Fpageio
3.2.1.3 | AlacUvdeong A e 150.000 40.000 40.000 70.000 Men

(NMpoo@opag kai ZRTRONG
Epyaciag) kai
ENIXEIpNUATIKOTNTAG
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A=ONAZ 3 | OIKONOMIKH ANAMNTY=H KAI AMNAZXOAHZH
METPO 3.2 | ANAMNTY=H THZ TOMNIKHZ OIKONOMIAZ
ZXEAIO APAZHZ 3.2.2 | ENIZXYZH THZ ENIXEIPHMATIKOTHTAZ KAI AY=HZH TQN ENENAYZEQN
Xpovo- Aanaveg ;
Apaon TitAog I Ynnpecia Siaypappa Xpnpaljlrgivingonq
1|2 |3 |4 Z0volo 2 3 4
Eknovnon EiSIkNg MeAETng Ipageio
3.2.2.1 Enmixsipnuatikov Eukaipioov A AlacUvdeong & 30.000 30.000 0 0 IN/GHZEAZ
yla To Afuo EnixeipnuaTikotTnTag
AN
Alopyavwaon kal Yhonoinon Ipageio
3.2.2.2 | Sepivapiov B AlaoUvdeong & 40.000 0 20.000 20.000 Men
EnixeipnuaTikdTnTag EniXeIpnuaTikoTNTAg N
SUCTNUATIKN
MapakoAoUBnon Twv
Eupwnaikwv Mpoypappatwyv
kal Evnuépwon Twv Ipageio
3.2.2.3 EnixsipnuaTi®v Kal Tov Ev- B AlaoUvdeonc & 60.000 20.000 20.000 20.000 MNEen

Auvapel EnixeipnuaTtikov
(n.x. Néwv kai Fuvaikmv)
yla Tig AuvaTtoTnTeg
XpnuaTodoTnaong Toug.

EnixelpnuaTikdTnTag
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A=ONAZ 4 | KOINQNIKH MOAITIKH - NAIAEIA - AGAHTIZMOZ - MOAITIZMOZ
METPO 4.1 | KOINQNIKH NMOAITIKH
ZXEAIO APAZHZ 4.1.1 | ANABAOMIZH YNMHPEZIQN YFEIAZ KAI YNMOZTHPI=H EYAIZOHTQN KOINQNIKQN OMAAQN
Xpovo- Aanaveg ;
Apaon TitAog I Ynnpecia Siaypappa Xpnpaljlrgivingonq
ZUvoAo 2 3 4
/\EITOU[.:)YiCI TOU ' AppdBioc dopéac /
4.1.1.1 | NpoypdappaTog «BonBeia B NI 60.000 20.000 20.000 20.000 In
oTO ZniTI»
AeiToupyia Tou Appodiog dopéag /
4.1.1.2 MoAuSGVapiou TaTpeiou B NI 90.000 0 45.000 45.000 In
AeiToupyia MNpoypauuaTog Fpageio KolvwVvikAg
4.1.1.3 EnavévTtagng Movaxikov A STAPIENG - Mpagpeio 50.000 0 25.000 25.000 In
ATOHWV Mpoypaupariopou
MpoypappaTiopog Kai
YAonoinon ‘Epywv
BeATiwong Tng . .
4-1.1.4 | npoopacipotnTac kai g B | Texviki Ynnpeoia 300.000 0 150.000 | 150.000 ESMNA
MeTakivnong Twv ATOH®V
HE Eidikeg AvAyKeg
SuoTtaon, EEonAioudg,
SteAéxwaon kal AsiToupyia
4.1.1.5 | Mpapeiou ANOSAnN®V - A Texvikn Ynnpeoia 145.000 25.000 60.000 60.000 IN/GHZEAZ
KolvwVIkNg ZTrpIgng Kkai
Evowpatwong
Evonoinon Twv Mepipeiakwv . .
4.1.1.6 | IaTpsiwv Twv ToMK®V B ApHodIoG Gopeac / 30.000 30.000 In

AlQUEPIOUATWV

NI
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MNpopnBeia Newv OxNpaTwv
4.1.1.7 yia Tnv BeATiwon Twv B Texvikn Ynnpeoia
MapexouevwV YNnpeoinv

150.000 0 0 150.000 0 Mnen

7/

AZONAZ 4 | KOINQNIKH NMOAITIKH - NAIAEIA - AGAHTIZMOZ - MOAITIZMOZ

METPO 4.1 | KOINQNIKH NOAITIKH

ZXEAIO APAZHZ 4.1.2 | AIKTYQZH KAI KINHTOMOIHZH TQN OMOIrENQN

. . . Xpovo- Aanaveg nnyh
Apaon TiTAog I Ynnpecia Siaypappa Xpnpatod6Tnong
12|34 Z0voAo 1 2 3 4
~
Evépyeleg Opyavwong Kal Foaosio %
4.1.2.1 | KaBiépwong evog Suvedpiou | B | . POP . % 25.000 0 0 0 25.000 IN/©OHZEAS
. poypaupaTiopou
NG OHoyEvelag ,\\
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A=ONAZ 4 | KOINQNIKH NMOAITIKH - NMAIAEIA - AGAHTIZMOZ - MNOAITIZMOZ
METPO 4.2 | NAIAEIA
ZXEAIO APAZHZ 4.2.1 | BEATIQZH TQN YNOAOMON EKMAIAEYZHZ
Xpovo- Aanaveg :
Apaon | TitAog Ynnpeoia Siaypappa Xpnu aljlrg;gm one
1|2 |3 |4 Z0volo 2 3 4
YAonoinon 'Epywv/Epyaciov
4.2.1.1 | ZuvTtApnong kai ENIoKEUng Texvikn Ynnpeoia 180.000 150.000 20.000 10.000 IN/OHZEAX
SXONKQV KTipiwv
M
KaTtaokeun NEwv SXOAKOV
4.2.1.2 | Kmipiov (Nnriaywyeio kai Texvikn Ynnpeoia 200.000 100.000 100.000 0 IN/OHZEAX
Bpepovnniakog STabuocg)
N
AgiIToupyia TnG ANHOTIKNG
SuyKoIvwviag yia Thv . .
4.2.1.3 | kaBnyEpIVA HETAGOPA TV Apuodioe Bopeac/ 70.000 0 50.000 | 20.000 In
naidiov and oxoAeia kai
(povTIoTHpIa
AN
4.2.1.4 (Aﬁsgp;éli\ég;jlég:gizoggng Mpo rapmlc)nETilcc)x ou - 40.000 20.000 20.000 0 In
e SXOAKWV ZXOAEIWV Nou dev poypay Ho! - ' '
A : Texvikn Ynnpeoia
€ITOUPYOUV
Sy
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MNepIBAAAOVTIKNG
Exknaideuong / Evnuépwaong

& H/M E&onAiouoU

A=ONAZ 4 | KOINQNIKH MOAITIKH - NAIAEIA - AGAHTIZMOZ - MOAITIZMOZ
METPO 4.2 | NAIAEIA
ZXEAIO APAZHZ 4.2.2 | NMPOQOHZH THZ EKMAIAEYZH
Xpovo- Aanaveg ;
Apaon TiTAog I Ynnpeoia Siaypappa Xpnpaljlrgivingonq
1({2|3 |4 S0volo 2 3 4
\
YAonoinon MpoypauuaTtog \
XpnuaTikng Evioxuong oe Nopika Mpoowna - \
4.2.2.1 | AlakpiBévTwv Madntov yia B Mpagpeio \ 40.000 0 20.000 20.000 In
Tnv MigTonoinon Nwoswv MpoypaupaTIoPoU %
MNAnpoopikng (E.C.D.L.) \
NN
. \ ™
YAonoinon MNpoypapuartog %
BpaBeuong Twv Nopika Mpoowna - \
4.2.2.2 | EmTuxdvTwv otnv B Mpagpeio \ 40.000 0 20.000 20.000 In
TpiToBabuia Eknaideuon MpoypaupaTIoPoU %
MaénTmv Tou Afjpou :::Q
'Idpuan, STeAEXwan, %
E€onAiopog, Opydavwon kai . \
4.2.23 | Aeroupyia Tou Kévipou g | Th: MepiBdMovrog % 100.000 0 70.000 | 30.000 In
N\
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rnnédou BeAiwv

A=ONAZ 4 | KOINQNIKH NMOAITIKH - NAIAEIA - AOAHTIZMOZ - MOAITIZMOZ
METPO 4.3 | AGAHTIZMOZ
ZXEAIO APAZHZ 4.3.1 | BEATIQZH TQN AOGAHTIKQN YIMNOAOMQN
. . . Xpovo- Aanavsg Mnyn
Apaon TitAog I Ynnpeoia diaypappa XpnHaTod6TRONG
ZUvolAo 2 3 4
4.3.1.1 onoinan Coyov/Eayoarioy 5 | PPN oo 60.000 20.000 20.000 20.000 IM/OHZEAS
e JuvTnpnong Twv ABANTIKOV Y XVIKN - ' ' '
. , nnpeoia
EykaTaoTacgewyv Tou ARpou N
oy
BeATiwon Ynodopwv \\\
rnnédou Ay. Mapaokeung . , \
4.3.1.2 Nopiwv (N£oc XAooTannTac, B Texvikn Ynnpeaoia % 100.000 0 100.000 0 IN/OHZEAZ
Kepkideg, DwTIONOG)
N
\
BeAtiwon Ynodopwyv . \ %
4.3.1.3 Fnnédou Ay. Twdvvn B Texvikn Ynnpeoia \ 30.000 0 30.000 0 IN/GHZEAZ
NN
BeATiwon Ynodopwv %
4.3.1.4 B | Texvich Yanpeoia RN 30.000 0 30.000 0 IMN/OHZEAS
M
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A=ONAZ 4 | KOINQNIKH MOAITIKH - NAIAEIA - AGAHTIZMOZ - MOAITIZMOZ
METPO 4.3 | AGAHTIZMOZX
SXEAIO APAZHZ 4.3.2 | MPOQOHZH TOY AGAHTIZMOY
Xpovo- Aanavsg ;
Apaon TiTAog I Ynnpecia Siaypappa Xpnuuljlrgivingonq
ZUvoAo 1 2 3 4
MpoypappaTiopog Kai
YAonoinan Evepyeimv Appodiog dopéag /
4.3.2.1 YNooTAPIENG Twv Ala- B NI 30.000 0 10.000 10.000 10.000 In
AnpoTIK®OV MpwTabAnuaTwv
MpoypapuaTiopog Kai
YAonoinan Evepyeimv Appodiog dopéag /
4.3.2.2 YROGTAPIENC TwV EXOAKMY B N 30.000 0 10.000 10.000 10.000 In
MpwTabAnuaTwv
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A=ONAZ 4 | KOINQNIKH NMOAITIKH - NMAIAEIA - AGAHTIZMOZ - MNOAITIZMOZ
METPO 4.4 | MOAITIZMOZ
ZXEAIO APAZHZ 4.4.1 | ANAAEI=H THZ NOAITIZTIKHZ KAHPONOMIAZ
Apé TiTA I Y i 5l§$:z|°1;m Aanaveg Mnyn
paon iTAog nnpecia : XpnHaTod6TRONG
=0voAo 1 2 3 4
Alopyavwon kal Yhonoinon
MoAITIOTIK®V EKdINAWOgwV Appodioc dopéac /
4.4.1.1 | (n.x. Kahokaipivo B | APHODION BOPES 150.000 0| 50.000 50.000 50.000 In
MoAITIOTIKO DETTIRAA,
©eaTpikeg MapaoTaceig)
Suvepyacia Pe
MavenioTrpia kair ®opeig Ipageio
4.4.1.2 | avapopikd pe Ta «Pitoia» - B AlacUvdeong & 90.000 0 0 45.000 45.000 In
SuoTnuarikn Evioxuon kai EnixeipnuaTikodTnTag
Avadeign
MopTn Moinong oto KaoTpo Appodiog dopéag /
4.4.1.3 | | “Moveupaoiac - «Piroias | B N 90.000 0 0 45.000 45.000 n
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A=ONAZ 5 | EZQTEPIKH OPFTANQZH KAI AEITOYPI'IA TOY AHMOY KAI TQN NOMIKQN TOY MPOZQMNQN
METPO 5.1 | EZQTEPIKH OPFANQZH KAI MOIOTHTA YNMHPEZIQN
ZXEAIO APAZHZ 5.1.1 | ENIZXYZH KAI XYZTHMATOMNOIHZH THZ ZYMMETOXHZ TQN NMNOAITQN KAI THZ ANATPO®OAOTHZHZ
Xpovo- Aanavsg ;
Apaon TitAog I Ynnpecia Siaypappa Xpnpaljlrgivingonq
ZUvoAo 1 2 3 4
Alie€aywyn 'Epeuvag
Ikavonoinong Twv AnpoTwv Ipageio
5.1.1.1 ané Tic Ynnpésiec Tou B MpoypappaTiopol 75.000 0 25.000 25.000 25.000 EZIMA
Anpou
Sxedlaopog kal Eqpapuoyn Ipageio
Aladikaoiag SuoTnUATiKAG MpoypauuaTIoUoU -
5.1.1.2 | oovoaorc kal B Fpageio 3.000 0 3.000 0 0 n
EneEepyaaiag Napanovwv EEunnpétnong
MpoypappaTIoPog Kal Ipageio
YAonoinan Evepyeimv MpoypauuaTIoUoU -
5.1.1.3 EvnuéPWONG TwV AnpoT®V B Ipageio 5.000 0 0 5.000 0 mn
yla TIG Ynnpeaoieg Tou Afuou EEunnpétnong
MpoypapuaTiopog Kai
YAonoinong Evepyeiov Fpageio
5.1.1.4 | KaBiépwonc Tng B MoovbauLaTIGHOY 8.000 0 0 8.000 0 In
HAekTpovikng Enikoivwviag pOYPAuH H
ME TOUG AnpOTEG
"Idpuon, EEonAIoHOG,
Opyavwon kai Ipageio
515 | SR N apeiou B | npoypanenouod 125.000 |0 0 45.000 | 80.000 ESMA
EEunnpéTnong AnHOoTWV
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AZONAZ 5 | EZQTEPIKH OPIFANQZH KAI AEITOYPIIA TOY AHMOY KAI TQN NOMIKQN TOY MPOZQMNQN

METPO 5.1 | EZQTEPIKH OPTANQZH KAI NOIOTHTA YNHPEZIQN

ZXEAIO APAZHZ 5.1.2 | BEATIQZH THZ ANNOTEAEZMATIKOTHTAZ KA THZ ANMOAOTIKOTHTAZ TQN YIMHPEZIQN

Xpovo-
Apaon TiTAog I Ynnpeoia diaypappa
2|3|4 S0volo 1 2 3 4

Aanaveg Mnyn
XpnuaTodoTnong

Kataypaer, AnotUunwon Kai
BeATiwon Twv Aladikaci®ov
AeiToupyiag Tou AfPoU WG
Opyaviouou

Ipageio

MpoypaupaTIopoU 115.000 0 0 45.000 70.000 EZMNA

5.1.2.1

Anpioupyia kai
Evepyonoinon Aia-
TUNMATIKOV Opddwyv
5.1.2.2 Epvyaciag yia Tnv EkTéAeon B
SUYKEKPIMEVWV
EnavaAaupavopevwv
A€ITOUpYI®V TOU ARpou

Ipageio

MpoypappuaTiouol 5.000 0 0 0 5.000 In

S

SuoTtaon kal Epapuoyn
Néou Opyaviopou Ipageio

Sies EowTepIKng Ynnpeaiag & MpoypappaTiopou 45.000 0 45.000 0 0 mn

(O.E.Y.) Tou Anuou

5/

ZuoTtaon, ESonAiouogG,

Opyavwon Kai
ZTeAéXwon Kai Ipageio

5.1.2.4 AeiToupyia AleG8UVONG f A e 185.000 0 45.000 70.000 70.000 In

TuARHaTtog n Fpageiou

MpoypappaTiopov

MpoypappaTiopog Kai
YAonoinan MpooAnwewv yia Ipageio

5.1.2.5 [ o vareoroe' | A | Mpoypaenopod 30.000 0| 10.000 | 10.000 | 10.000 In

Mpoownikd
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Anuioupyia kal AsiToupyia

. g Ipageio
5.1.2.6 Neou Anpapyxeiou :
(AloiknTnpiou) NESEEpemEges
MpoypappaTIoPog Kal
YAonoinong ETroiwv Foaoeio
5.1.2.7 Mpoypappdtwv Eknaideuong Hpovpzpﬁoﬂopob
kal Katapriong Twv
YnaAAnAwv Tou Afuou
MpoypappaTiopd kai
YAonoinang Evepyeiwv .
; : papeio
5.1.2.8. | Autoa§ioAoynong cuppwva Hpovpzpﬁoﬂcpob

He To Koivo MAaioio
A&loAoynonao KMNA

300.000 300.000 IN/GHZEAZ
150.000 50.000 50.000 50.000 EZMNA
160.000 100.000 30.000 30.000 EZMA
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A=ONAZ 5 | EZQTEPIKH OPFTANQZH KAI AEITOYPI'IA TOY AHMOY KAI TQN NOMIKQN TOY MPOZQMNQN
METPO 5.1 | EZQTEPIKH OPFANQZH KAI MOIOTHTA YNMHPEZIQN
ZXEAIO APAZHZ 5.1.3 | BEATIQZH THZ XPHMATOOIKONOMIKHZ KATAZTAZHZ TOY AHMOY
Xpovo- Aanavsg ;
Apaon TitAog I Ynnpecia Siaypappa Xpnpaljlrgivingonq
S0volo 2 3

Eknovnon OIKOVOUOTEXVIKNG

MeAETNG yia Tnv E&ETaon Ipageio

TV AuvaTtoTATwv Mpoypaupariopou -
5-1.3.1 O1kI00€A0UG ZuVEVWONG HE B OIKOVOUIKN 20.000 20.000 mn

OMopouG ARuoUG Kal Ynnpeaia

EvaAAakTIKowv AUCEWV

Eknovnon MeleTmv Foameio

Avaintnong Eukaipiov Moo ap q;_”c oU -
5.1.3.2 | Afionoinong Kivntig kai A P YOplkg\l/JowKE 45.000 45.000 0 In

AkivnTng MNepiouaiag Tou :

) Ynnpeoia

Afpou

Eknovnon MeAETng Ipageio

Avapopika Pe Tov Mpoypaupariopou -
5.1.3.3 Enavanpoodiopiopd Twv B OIKOVOUIKN 20.000 0 20.000 mn

AvTanodoTIKwV TEAWV Ynnpeaia
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AZ=ONAZ 5 | EZQTEPIKH OPITANQ=H KAI AEITOYPIIA TOY AHMOY KAI TQN NOMIKQN TOY NMPOZQMNQAN
METPO 5.2 | EKZYI'XPONIZMOZ KAI TEXNOAOIIEZ NAHPO®OPIKH:Z KAI ENIKOINQNIQN
ZXEAIO APAZHZ 5.2.1 | KAAYWH ANAIKQN E MHXANOAOIIKO KAI AOINO EZOMNAIZMO
Xpovo- Aanaveg :
Apaon TitAog I Ynnpecia Siaypappa Xpnpaljlrgivingonq
1({2|3 |4 S0volo 1 2 3 4
MpopnBeia, Eykatacraon %
kal Asitoupyia ZUyxpovou \
5.2.1.1 (hardware kai software) B Texvikn Ynnpeoia % 160.000 0 0 60.000 100.000 EZIMA
EZonAiopoU yia Tig \
Ynnpeoieg k
)
5.2.1.2 | MpopnBeia Néwv OXNuaTWY B Texvikn Ynnpeoia % 100.000 0 0 100.000 0 IN/OHZEAX
b
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A=ONAZ 5 | EZQTEPIKH OPFTANQZH KAI AEITOYPI'IA TOY AHMOY KAI TQN NOMIKQN TOY MPOZQMNQN
METPO 5.2 | EKZYTXPONIZMOZ KAI TEXNOAOIIEZ NAHPO®OPIKHZ KAI ENIKOINQNIQN
ZXEAIO APAZHZ 5.2.2 | ENZQMATQZH ZYTXPONQN TEXNOAOTIIQN NMAHPO®OPIKHZ KAI ENIKOINQNIQN =ZTIZ YNHPEZIEZ TOY AHMOY
Xpovo- Aanavsg fAnvr
: ; ; diaypappa nyn
Apaon TitAog I Ynnpecia YPAHH : XpnuaTod6TRONG
1({2|3 |4 Z0voAo 1 2 3 4
\
MpoypapuaTiopog Kai \
YAonoinon Evepyeimv \
Evnuépwong Twv MoAiTwv Ipageio %
5.2.2.1 yla TiIG AuvatoTnTeg Xpnaong B MpoypaupaTIoPoU \ 12.000 0 0 6.000 6.000 mn
Texvoloyiwv MANPOPOPIKAG \
kal Enikoivoviov ato Anuo %
h‘-«.
EEaopahiion Moviung \\\.
Texvikng YnooTnpigng Tou Foaosio \
5.2.2.2 | HAekTpovikoU EEonAiopou B n pap . \ 16.000 0 0 8.000 8.000 In
) pPOYPAUHATIOHOU
kal Tng IoTooeAidag Tou %
ARuou :\
. . N
MpopnOBeia, Eykatacracn Ip. \
5.2.2.3 kal AsiIToupyia SUoTAPATOC B Mpoypappariopou - \ 100.000 0 0 50.000 50.000 EZMA
G.I.S. Texvikn Ynnpeoia %
N
) . K
>xedlaopog Kal YAonoinong %
MpoypappaTog \
Enipopewong kai Ipageio \
5.2.2.4 KaTtapTiong Tou MpoownikoU B MpoypaupaTIoPoU \ 15.000 0 0 15.000 0 In
o€ ®¢pata Xprnong Néwv %
Texvoloyiwv k
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A=ONAZ 5 | EZQTEPIKH OPFTANQZH KAI AEITOYPI'IA TOY AHMOY KAI TQN NOMIKQN TOY MPOZQMNQN
METPO 5.2 | NOMIKA NMPOZQIA TOY AHMOY
ZXEAIO APAZHZ 5.2.1 | ANAZXEAIAZMOZ KAI ANAZYITKPOTHZH NOMIKQN MPOzZQMNQN TOY AHMOY
Xpovo- Aanaveg :
Apaon TitAog I Ynnpecia Siaypappa Xpnpaljlrgivingonq
ZUvoAo 2 3 4
Eknovnon MeleTmv
BiwoipoTnTag Kai Foaoeio
5.3.1.1 | AuvaToTATOV SUYXWVEUONG A n pa® i 90.000 45.000 45.000 0 In
. . poypaupaTiopou
TwV Nopikwv MNpoownwv
Tou Anpou
EEaopaAiion Tng
STEAEXWONG, TOU
EE€onAiopou kai Tng Ipageio
5.3.1.2 | 2o upyiac Tav Nopikev A e 140.000 0 70.000 70.000 In
Mpoownwv nou Ba
npokuWouv
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A. NINAKEZ ENIXEIPHZIAKOY 2XEAIAZMOY ANA
YMNMHPEZIA
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Texvikn Ynnpeoia

Apaon

TiTAog

Ynnpeoia

Xpovo-
diaypappa

Aanaveg

1.1.1.1

YAonoinon Evepyeimv
Evnuépwaong Kkai
EuaigbnTonoinong Twv
AnpoTwv o€ O£uaTa
AvakUKAWONG Kal
MNpooTaciag Tou
MNepiBaAlovTog

Texvikn Ynnpeaoia

1.1.1.2

Ekndvnon kal Eqpapuoyn
MeAETng Avaoyediaopou
TV Aladikaciov
AnNoKOMIdNG ANOPPINKATWV

Texvikn Ynnpeaoia

1.1.1.3

SuvTaén KavoviouoU
KaBapioTnTag

Texvikn Ynnpeaoia

1.1.1.4

Avadilopyavwaon pageiou
KaBapioTnTag

Texvikn Ynnpeaoia

ZuvolAo

2

fnyn
XpnHAaTod0TNOoNG

20.000

10.000

10.000

n

45.000

45.000

IN/OHZEAZ

8.000

8.000

n

15.000

15.000

n

1.1.1.5

MNpopnBeia EEonAiguou yia
Tnv Kabapiotnta
(MnxavnuaTtwv kar Kadwv)

Texvikn Ynnpeaoia

1.1.1.6

MpopnBeia
AnoppIHHaTOPOPOU

Texvikn Ynnpeaoia

150.000

150.000

IN/OHZEAZ

100.000

100.000

IN/OHZEAZ
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1.1.2.1

Eknovnon Eidik®v
MepIBAANOVTIK®V
MeAeTwv(E.M.M) oTig
neploxég Natura 2000

Texvikn Ynnpeaia

210.000

1.1.2.2

AvTinAnppupika ‘Epya,
KaTtaokeur) Mikpov
®payudTwv o Xeipappoug
MNepiodikng Pong -
OuBpodeEepevEg

Texvikn Ynnpeaoia

50.000

160.000

EZNA

2.000.000

1.1.2.3

Aia-0npoTikn: Eknovnon
Eidikng MNepIBAAAOVTIKNG
MeAETN Zapakag - NednoAn
- MoveuBaocia

Texvikn Ynnpeaoia

1.000.000

1.000.000

EZNA

30.000

1.1.2.4

Evépyeieg AeiToupyiag
®opea Alaxeipiong Tou
MepIBaAAovTog

Texvikn Ynnpeaia

30.000

IN/OHZEAZ

110.000

1.2.1.1

YAonoinon Epyaciwv/Epywyv
SuvTnpnong kal Eniokeung
Tou O31koU AikTUOU

Texvikn Ynnpeaoia

40.000

40.000

30.000

IN/OHZEAZ

150.000

1.2.1.2

YAonoinon Epyaciov/Epywv
ZuvTAPNoNG TNG AypoTIKNG
Odonoliag Twv Tonikwv
AlQUEPIOUATWV

Texvikn Ynnpeaoia

50.000

50.000

50.000

IN/OHZEAZ

135.000

1.2.1.3

YAonoinon Epyaciov/Epywv
AlanAaTuvong ApouwV Tou
0OJ1koU AIKTUOU Tou ARou

Texvikn Ynnpeaoia

45.000

45.000

45.000

IN/OHZEAZ

120.000

40.000

40.000

40.000

IN/OHZEAZ
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1.2.1.4

YAonoinon Epyaoiwv/Epywv
AcQaATOOTPpWONG THNHATWV
Tou OJ31koU AIKTUOU TwV
Tonikwv AlauepIoPaTwy

Texvikn Ynnpeaoia

1.2.1.5

MpopnBeia kalr TonoBETNoN
dwTwv Odoonuavong,
PwTIOTIKOV, KaBpenTwyv,
Mvakidwv, ZnNuartwy,
®peaTiwv, yia BeATioon Tou
0d1koU AlkTUOU

Texvikn Ynnpeaoia

1.2.1.6

YAonoinon Epyaciov/Epywv
EngkTaong Tou O3ikoU
AIKTUOU

Texvikn Ynnpeaia

1.2.1.7

MpoypappaTIoHog Kal
YAonoinang Evepyeiwv
A1GvoIgng kai MNepipepeiakou
MovepBaaciag

Texvikn Ynnpeaoia

1.2.2.1

OAokAnpwaon MeAeTng B
®aong Mevikou
MoAgodopikoU Zxediou

Texvikn Ynnpeaoia

1.3.1.1

KaTtaokeun MikpoU
SuoTnuaTtog EneEepyaaciag
BoBpoAupdatwv Méxpl Tn
AeiToupyia BioAoyikoU
Ka@apiopou

Texvikn Ynnpeaia

1.3.1.2

Kataokeur Aywyou
A1aBeong Aupdatwv

Texvikn Ynnpeaoia

135.000 45.000 45.000 45.000 IN/GHZEAZ
120.000 40.000 40.000 40.000 IN/GHZEAZ
600.000 200.000 200.000 200.000 In
585.000 10.000 75.000 500.000 EZMA
160.000 10.000 75.000 75.000 n
70.000 10.000 60.000 0 In
700.000 700.000 0 0 In
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1.3.1.3

YAonoinon Epyaciov
EykataoTtaong BioAoyikou
Ka@apiopou

Texvikn Ynnpeaoia

"’

1.3.1.4

EEaopalion AsiToupyiag Tou
BioAoyikoU KaBapiguou

Texvikn Ynnpeaia

7

1.3.1.5

YAonoinon Epyaciov
SuvTnpnong AikTUou
'YOpeuong TwV Tonikwv
AlQUEPIOUATWV

Texvikn Ynnpeoia

1.3.1.6

YAonoinon Epyaciov
EngkTaong AikTUou
'Ydpeuang Tonikwv
AlQUEPIOUATWV

Texvikn Ynnpeaoia

1.3.1.7

YAonoinong Epyaciov
SuvTRpNonG kai BeATioong
TOU ANOXETEUTIKOU AIKTUOU

Texvikn Ynnpeaoia

1.3.1.8

Eknovnon OIKOVOUOTEXVIKNG
MeA€Tng, ZUoTaon Kai
AeiToupyia AEYA

Texvikn Ynnpeoia

Y7727 7

1.4.1.1

YAonoinon Epyaciov
Eniokeung kal ZuvTipnong
Baoikwv YNoSopwV Twv
Tonikwv AlIQUEPICUATWV
(n.x. IaTpeinv,
AvTAlooTaciov, AsEapevav)

Texvikn Ynnpeaoia

7

100.000 0 100.000 0 In
270.000 30.000 120.000 120.000 In
120.000 40.000 40.000 40.000 IN/GHZEAZ
120.000 40.000 40.000 40.000 IN/GHZEAZ
140.000 0 70.000 70.000 IN/GHZEAZ
160.000 0 10.000 150.000 In
90.000 30.000 30.000 30.000 IN/GHZEAZ
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1.4.1.2

Eknovnon MeAeTav Kal
YAonoinon Epyaciwv/Epywv
Alauoppwong Kai
AvanAaong MAaTeiov TV
ANUOTIK®V AIQUEPIOHATWV

Texvikn Ynnpeaia

1.4.1.3

Eknovnon MeAeTav Kal
YAonoinon Epyaciov
MNefodpoduNoNG oTa AnUOTIKG
Alapepiopara

Texvikn Ynnpeaia

75.000

25.000

25.000

25.000

IN/OHZEAZ

75.000

25.000

25.000

25.000

IN/OHZEAZ

1.4.1.3

MpoypapuaTiopog Kai
YAonoinong Eypaciov
Kataokeung Xwpou
Napkivyk

Texvikn Ynnpeaoia

50.000

50.000

IN/OHZEAZ

2.3.1.2

Eknovnaon ApXITEKTOVIKWV
MeAeT®V yia Tnv Avadeign
NG ducioyvwpiag Tou
Anfuou

Texvikn Ynnpeoia

45.000

45.000

In

2.3.1.3

Eknovnon EiSIkng MeAETng
yia Tnv MNapoxn KiviTpwv
yia Tnv MNpooappoyn
YopioTdpevwv KTipiov oTnv
ApXITEKTOVIKN DUCIoyvwHia
nou Ba Mpodiaypaei

Texvikn Ynnpeaia

2.3.1.4

Kataypaoen AlatnpnTéwv
KTipiwv kal YAonoinon
Epyaciov kal ‘Epywv
AvVAdeIEnG Toug

Texvikn Ynnpeaoia

25.000

25.000

In

60.000

10.000

25.000

25.000

Mnen
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4.1.1.4

MpoypappaTioPog Kal
YAonoinon 'Epywv
BeATiwong Tng
MpooBaciydéTnTag Kai Tng
MeTakivnong Twv ATOH®V
He Eidikeg AvAyKeg

Texvikn Ynnpeaoia

4.1.1.5

SuoTtaon, EEonAioudg,
SteAéxwaon kal AsiToupyia
Fpapeiou AANOdanwyv -
KolvwVIkng ZTrpi&ng kai
Evowpatwong

Texvikn Ynnpeaia

4.1.1.7

MNpopnBeia Newv OxNpaTwv
yia Tnv BeATiwon Twv
MapexouevwV YNnpeoinv

Texvikn Ynnpeaoia

7,

4.2.1.1

YAonoinon 'Epywv/Epyaciov
SuvTnpnong kal Eniokeung
SXONKQV KTipiwv

Texvikn Ynnpeaoia

’,ﬂ"'

4.2.1.2

KaTtaokeurn NEwV SXOAIKOV
KTipiwv (Nnnmiaywyeio kai
Bpepovnniakdg STaduog)

Texvikn Ynnpeaoia

4.3.1.2

BeATiwon Ynodopwv
rnnédou Ay. Mapaokeung
Nopiwv (N€og XAooTannTag,
Kepkideg, PwTIONOG)

Texvikn Ynnpeaoia

300.000

150.000

150.000

EZNA

145.000

25.000

60.000

60.000

IN/OHZEAZ

150.000

150.000

Mnen

180.000

150.000

20.000

10.000

IN/OHZEAZ

200.000

100.000

100.000

IN/OHZEAZ

100.000

100.000

IN/OHZEAZ

4.3.1.3

BeATiwon Ynodopwv
rnédou Ay. Imavvn

Texvikn Ynnpeaoia

30.000

30.000

IN/OHZEAZ

4.3.1.4

BeATiwon Ynodopwv
rnnédou BeAiwv

Texvikn Ynnpeaoia

SIS LS

30.000

30.000

IN/OHZEAZ
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MpounBeia, Eykataoraon
kal AgiToupyia ZUyxpovou

\
5.2.1.1 (hardware kai software) Texvikn Ynnpeoia \% 160.000 0 60.000 100.000 EZIMA
EE€onAiouou yia TIg \
Ynnpeoieg N
a
5.2.1.2 | MpopnBeia Néwv OXNuaTWY Texvikn Ynnpeoia \ 100.000 0 100.000 0 IN/OHZEAX
NN <
ZYNOAO 8.188.000 1.793.000 | 3.370.000 | 3.025.000 N\\\
M
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Fpageio NMpoypappaTiopoU

Xpovo- .
4 Aanaveg Mnyr
Apaon TiTAoG Ynnpeoia Siaypappa Xpnpangngonq
Z0voAo 1 2 3 4
'Idpuon, Opydvwon kai q
2.1.1.5 | Aeoupyia Gopia St 75.000 0 0 15000 60000 n
: . poypapuaTtiopou
Alaxeipiong Tou Kaotpou
'Idpuan, STeAEXWaN,
EEonAiopdg kai Asiroupyia
®opéa EEunnpéTnong kai Ipageio
2.3.1.6 EvnUEp@OnC TV MpoypaupaTioued 50.000 0 0 0 50.000 In
EniokenTwv / ToupioT®V
Tou Anpou
'Idpuan, STeAEXWaN,
E€onAiopog kai Asiroupyia Foaoeio
2.4.1.5 | ®opéa Aiaxeipiong kai MoovoaLaTGLOL 160.000 0| 20.000 70.000 70.000 MEMN
] ; poypapuaTtiopou
ToupioTikng A§lonoinong Tng
MapaAiag
Alopyavwon kai Avadeign Ipageio
3.1.1.2 MopTng Tonikwv MpoiovTwv MpoypappaTiopou 50.000 0 0 25.000 25.000 MAA
SUYKEVTPWON STOIXEIWV Kal
Mapouciaon Twv ToNIK®V Ipageio
3.1.1.3 MpoiovTwyv oTnv IoTooeAida MpoypaupaTIoPoU 8.000 0 0 0 8.000 IN/GHZEAZ
(web site) Tou Anpou
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3.1.2.4

Alopyavwon kai KaBiépwan
Suvedpiou (Workshop) yia
Tnv Enikoivwvia peTagl Twv
EnixeipnuaTiov ano Toug
d1aQOPETIKOUG KAGdoUG Kal
Tnv EuBuypdappion Twv
ApacTnpIoTATWY TOUG

Ipageio
MpoypaupaTIoPoU

3.2.1.3

'Idpuan, STEAEXWON,
E€onAiopog kai Asiroupyia
Ipageiou AlacUvdeong
(Mpooopdag kal ZATNoNG
Epyaciag) kai
EnixeipnuaTikoTnTag

Ipageio
MpoypauuaTIoPoU

7

5.1.1.1

Alie€aywyn 'Epeuvag
Ikavonoinong Twv AnpoTwv
and TIg YNnpeoieg Tou
Anpou

Ipageio
MpoypauuaTIoPoU

5.1.1.4

MpoypappaTIoPog Kal
YAonoinong Evepyeiwv
KaBiépwaong Tng
HAekTpovikng Enikoivwviag
ME TOuG AnpOTEG

Ipageio
MpoypauuaTIoPoU

5.1.1.5

'Idpuaon, EEonAiouog,
Opyavwaon Kal STeEAEXwan
Ipageiou EEunnpeTnong
AnuoTwv

Ipageio
MpoypauuaTIoPoU

5.1.2.1

Kataypaer, AnotUunwon Kai
BeATiwon Twv Aladikacimov
AeiToupyiag Tou ARPoU WG
Opyaviouou

Ipageio
MpoypaupaTIoPoU

F/ 77707

20.000 0 0 20.000 IN/GHZEAZ
150.000 40.000 40.000 70.000 MeEn
75.000 25.000 25.000 25.000 EZMNA
8.000 0 8.000 0 n
125.000 0 45.000 80.000 EZMNA
115.000 0 45.000 70.000 EZMNA
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Anpioupyia kai
Evepyonoinon Aia-
TUNMATIKOV Opddwyv

Ipageio

5.1.2.2 Epvyaciag yia Tnv EkTéAeon ,
SUYKEKPINEVWV fpoypaupamopou
EnavaAauBavopevwv
AEITOUPYI®V TOU ARuOU '-..\

N
SuoTtaon kal Epapuoyn
5.1.2.3 Néou Opyaviopou Ipageio
e EowTepIkng Ynnpeaiag MpoypappaTiopou
(O.E.Y.) Tou Anuou .‘\
SuoTtaon, EEonAioudg,
Opyavwan Kal STeEAEXWan q

5.1.2.4 kal Asitoupyia Alelbuvaong n Moo rchQJZﬁG ol
TunRuartog n Mpageiou poypauH H
MpoypappaTIoPoU

N
MpoypappaTiopog Kai
5.1.2.5 YAonoinan MpooAnwewv yia Ipageio
e Tnv Kaluywn Avaykov o€ MpoypappaTIoPoU
MNpoownikd N
Anuioupyia kal AsiToupyia g
] : Ipapeio
5.1.2.6 Neou Anpapyxeiou Hpovpzpﬁoﬂopob
(AioiknTnpiou) \\
WY
MpoypapuaTiopog Kai
YAonoinong ETrAoiwv Fpageio
5.1.2.7 MpoypappaTtwv Eknaideuong MpoypappaTiopol

ka1 Katapriong Twv
YnaAAnAwv Tou Afuou

5.000 0 0 5.000 n
45.000 45.000 0 0 In
185.000 45.000 70.000 70.000 In
30.000 10.000 10.000 10.000 In
300.000 300.000 IN/GHZEAZ
150.000 50.000 50.000 50.000 EZMNA
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5.1.2.8.

MpoypappaTiopo kai
YAonoinang Evepyeiov
AuToa€loAdynong cUpewva
He To Koivo MAaioio
A&loAoynonao KMNA

Ipageio
MpoypappaTIoPoU

5.2.2.1

MpoypappaTIoPog Kal
YAonoinon Evepyeimv
Evnuépwaong Twv MoAITwv
yla Tig AuvaTtoTnTeg Xprong
Texvoloyiwv MANPOPOPIKAG
kal Enikoivoviov aTo ARpo

Ipageio
MpoypauuaTIoPoU

5.2.2.2

EEaopahion Moviung
Texvikng YNooTnpigng Tou
HAekTpovikoU EEonAiouou
kal TnG IoTooeAidag Tou
Anpou

Ipageio
MpoypaupaTIoPoU

5.2.2.4

Sxedlaopog kal YAonoinong
Mpoypapparog
Enipopewong Kai
KaTtapTtiong Tou MpoownikoU
oe O¢parta Xprnong Néwv
Texvoloyiwv

Ipageio
MpoypaupaTIoPoU

YA A 177

5.3.1.1

Eknovnon MeleTmv
BiwoipoTnTag Kai
AuvaToTNTWV ZUYXWVEUONG
TwV Nopik®Vv Mpoownwv
Tou Anpou

Ipageio
MpoypappaTIoPoU

o

5.3.1.2

EEaopaAiion Tng
STEAEXWONG, TOU
E€onAiopou kai Tng
AeiToupyiag Twv NopIKOV
Mpoownwv nou Ba
npokuWouv

Ipageio
MpoypappaTIoPoU

160.000 100.000 30.000 30.000 EZMA
12.000 0 6.000 6.000 n
16.000 0 8.000 8.000 n
15.000 0 15.000 0 In
90.000 45.000 45.000 0 In
140.000 0 70.000 70.000 In
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N
ZYNOAO 1.984.000 380.000 577.000 1.027.000 \\\\\\\\
M
dopeig Alaxeipiong Tou KaoTtpou
. ' . 5.).::”;0_ a Aanaveg Nnyn
Apaon TiTAOG Ynnpeoia YPAHH XpNuaTodoTnong
1|23 |4 Z0volo 2 3 4
O
>xed1aouog kal Epappuoyn ®opiac Alayeipionc \
2.1.1.1 | KavoviopoU AsIToupyiag Tou Tou K&oTpou \ 8.000 0 8000 0 n
KaoTtpou &
o
Enikoivwvia kal Evépyeleg \
Suvepyaoiag pe AANoUG k
Anpoug AvTioToIxNng \
IoTopikwv Mvnueiov (oTnv . .
2.1.1.4 | EAdBa kai To EEwTEpIKO) Popeag Aaxelplane § 30.000 0 15000 15000 In
yia Tnv AvtaiAayn P \
BéATIOTWV MpakTikwv (best \
practices) otn MpooTacia §
kal A§lonoinor Toug
N S
ZYNOAO 38.000 0 23.000 15.000 m
My
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Fpageio AlaocUvdeong & ENIXEIPNHATIKOTNTAG

Apé TiTA Y i 5|)t':$gz:;|u Aanaveg nnyn
paon iTAog nnpecia X aT0d6TNG
1({2|3 |4 S0volo 2 3 4 P nens
EEaogaAion Tng ﬁ
SUCTNHATIKAG Kal \
AuQidpoung Enikoivwviag \
(EvTunng kai HAEKTPOVIKNAG) Ipageio \
3.2.1.2 | pe Touc EnixeipnuaTie Tou AlacUvdeong & \ 10.000 0 0 10.000 In
Anpou yia Tov ANETO EnixeipnuaTikoTnTag §
EvToniopd kai TRV \
Kataypapr Oéoswv
Epyaociag o
Eknovnon EiSIkNg MeAETng Ipageio
3.2.2.1 Enmixsipnuatikov Eukaipioov AlacUvdeong & 30.000 30.000 0 0 IN/GHZEAZ
yla To Afuo EnixeipnuaTikotTnTag \\
WY
Alopyavwaon kal Yhonoinon Ipageio
3.2.2.2 Sepivapiov AlaoUvdeonc & 40.000 0 20.000 20.000 MNEn
EnixsipnuaTikoTnTag EnixeipnuaTikdTnTag N
SUOTNUATIKN
MapakoAoUBnon Twv
Eupwnaikwv Mpoypappatwyv
kal Evnuépwon Twv Ipageio
3.2.2.3 EnixsipnuaTi®v Kal Tov Ev- AlaoUvdeonc & 60.000 20.000 20.000 20.000 MNEen
Auvapel EnixeipnuaTtikov EnixeipnuaTikoTnTag
(n.x. Néwv kai Fuvaikmv)
yia Tig AuvaTdTnTEG
XpnuaTodoTnaong Toug.
> o
ZYNOAO 140.000 50.000 40.000 50.000 N
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dopéag Alaxeipiong ToupiopouU - Fpageio MpoypaupaTiICHOU

Xpovo-
Apaon TiTAog I Ynnpeoia diaypappa
2|3 |4 S0volo 1 2 3 4

Aanaveg nnvA
XpnHAaTod0TNoNg

Eknovnon OAoKANpwuEVOU
Sxediou MAPKETIVYK

dopeag Alaxeipiong

1
N
2.2.2.1 | (Marketing yia v VELETE 100 § 40.000 40.000 0 IN/©HZEAS
Mpow6naon Tou ToupioTIKOU Hpovpzpﬁoﬂopob \
MpoidvTog %
\\:
Ala-AnpoTikn Apdaon: §
2.2.2.2 | evég AigdnpoTikol @opéa T°;’§;fp‘;?: ) § 90.000 20.000 70.000 IMN/GOHZEAZ
yia Tnv AvanTtu&n Tou e \
ToupioTikoU MpoidvTog TNG \
EupUTepng Meploxng \
N,
Aia-AnpoTikn): Eknovnon %
Qonneaytioy ooptas soxcipons N
2.3.2.1 | MApKeTIVYK yia TNV TOFJ;A((TPI.:’:%J ) § 45.000 0 45.000 In
EupuTtepn MNepioxn Tou MpoypapLaTIooU \
Anuou pe Suvepyaacia
‘OHOpWV ARHOV o
o
175.000 60.000 115.000 N\\\
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Fpageio MpoypappatiopoU - Fpageio EEunnpéTnong

Xpovo- .
. Aanaveg .
. . . diaypappa Mnyn
Apaon TiTAog Ynnpeoia YPauu XpNpaTodéTRoNG
Z0voAo 2 3
Sxedlaopog kal Eqpapuoyn Ipageio
Aladikaoiag SuoTnPATIKAG MpoypauuaTIoUoU -
5.1.1.2 |\ oravoanrc kai Fpageio 3.000 3.000 0 n
EneEepyaciac Napanovwv EEunnpétnong
MpoypappaTioPog Kal Ipageio
YAonoinan Evepyeimv MpoypauuaTIoUoU -
5.1.1.3 EvnuéPWONG TwV AnHoT®V Ipageio 5.000 0 5.000 mn
yla TIG Ynnpeaoieg Tou Afuou EEunnpétnong
%
ZYNOAO 8.000 3.000 5.000 k
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OikovojIKN Ynnpeoia - Npageio NpoypayHaTioHoU

. . . 5 Xpovo- Aanaveg nnyR
Apaon TiTAog I Ynnpeoia laypapgpa XpnuaTodéTNonG
12|34 Z0voAo 1 2 3 4
Eknovnon OIKOVOUOTEXVIKNG
MeAETNG yia Tnv E&ETaon Ipageio
TV AuvaTtoTATwV MpoypappaTiopou -
5.1.3.1 O1kI00€A0UG ZuVEVWONG HE B OIKOVOUIKN 20.000 0 20.000 0 mn
OMopoUG ARMOUG Kal Ynnpeaia
EvaAAakTikwv AUCEWV \\
Y
Eknovnon MeleTov Foaeio
Avaintnong Eukaipiov Moo ap q:]_”c oU -
5.1.3.2 | Afionoinong KivnTAg kai A P Yop||<g\l/.lo IKl.J 45.000 0 45.000 0 0 In
AkivnTng MNepiouaiag Tou v HiKn
b nnpeaia
Anpou
kN
Eknovnon MeAETng Ipageio
Avapopika pe Tov MpoypappaTtiopou -
5.1.3.3 Enavanpoodiopiopd Twv B OIKOVOUIKN 20.000 0 0 20.000 0 mn
AvTanodoTIKwV TEAWV Ynnpeaia \\
M
NN
ZYNOAO 85.000 0 65.000 20.000 0 \\\\\\\\
M
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Texvikn Ynnpeoia - Fpageio NpoypaguaTiogou

Apaon TiTAog Ynnpeoia 5'§$EZEL° Aandvee Mnyn
X arodoTno
Z0voho 2 3 a4 Pk nens
Algpelivnon AuvatoTnTwv q
4.2.1.4 | (MEAETEQ) AFonoinang poy By rIoH00 - 40.000 20.000 20.000 0 In
B SXOAIKWV ZXOAEiWV Nou dev 'I? Yp m'\l( Ho! - ' '
NeIToupyouv EXVIKN Ynnpeala
MpopnBeia, Eykatacraon rp.
5.2.2.3 | kai AsIToupyia SUGTANATOC MpoypappaTiopol - 100.000 0 50.000 50.000 E>MA
G.L.S. Texvikn Ynnpeaoia
N
ZYNOAO 140.000 20.000 70.000 50.000 k
M
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Texvikn Ynnpeoia - ®opéag Alaxeipiong Tou Kaorpou

; i ; blzsgz:;m Aandveg fAnyn
Apaon TiTAoG Ynnpeoia T2 1=12 — 5 3 2 XpNpaTodéTRoNG
uvolo
~
KaBopiopog Twv Xproswv Texvikn Ynnpeoia - %
2.1.1.3 | 'ng otnv Mepioxn Tou ®dopéag Alaxeipiong \ 25.000 0 25000 0 In
KaoTpou Tou KaoTpou %
\l !
MpopnBeia kal Eykataoraon %
Suyxpovou EEonAiouoU yia Texvikn Ynnpeoia - \
2.1.1.6 | Tnv KaBapioTnTa Tou ®opeag Alaxeipiong \ 200.000 0 150000 50000 E>MA
KaoTpou (n.x. véoug kadoug Tou KaoTpou \
anoppINAaTwy) \
N
MpopnBeia kal Eykataoraon Texvikn Ynnpeoia - %
2.1.1.7 | ZUyxpovou E&onAiouou ®opéag Alaxeipiong \ 150.000 0 100.000 50.000 EXNA
MupooBeong yia To KaoTpo Tou KaoTpou ,\\
2.1.1.8 AOLOPLONC-AVANAGONC ®opéag Alaxeipiong 445.000 45.000 200.000 200.000 E>MA
o : : TOoUu KaoTpou
anod yépupa £wg KaoTpo
o
MpoypapuaTiopog Kai
YAonoinong Evepyeiwv
MpounBeiag kai Texvikn Ynnpeoia -
2.1.1.9 | Eykartactaong EEonAiopol ®opéag Alaxeipiong 300.000 0 150.000 150.000 IN/OHZEAZ
yia Tnv BeATiowon Tou Tou KaoTpou
®dwTIoPoU kal TNV Avadeign
Tou KaoTpou
N
N
ZYNOAO 1.120.000 45.000 625.000 450.000
NN
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Fpageio NMpoypappaTiopoU - ®opéag Alaxeipiong Tou Kaorpou

Xpovo- .
. Aanaveg Mnyr
Apaon TiTAoG Ynnpeoia Sdiaypappa Xpnpangngonq
1({2|3 |4 Z0voAo 2 3

KaTtapTion kai YnoBoAn Mp \

®dakélou otnv UNESCO vyia . . \
2.1.1.2 | v avadeiEn Tou Kaotpou b e N 45.000 0 45000 IN/OHZEAS

- : opeag Alaxeipiong
G Mvnueiou Naykoopiag oU KaoTpou \
MoAITIoTIKNAG KAnpovouiag
> R
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Texvikn Ynnpeoia - ®opéacg Aiaxeipiong ToupioHoU

Xpovo- Aanave 2
Apaon TiTAog Ynnpeoia diaypappa S Xpnpaljlrggngonq
ZUvoAo 2 3 4
Avaoxediaouog
MNeConopikwv Aladpopwv Kai
'EvTagn Twv MoAITIOTIK®OV, Texvikn Ynnpeoia -
2.2.1.1 IoTopIk®WV Kal dopeag Alaxeipion 245.000 0 45.000 200.000 MAA
OpnNOKEUTIKWV Mvnueiwv og Toupiouou
AuTEg (MOAITIOTIKEG
ToupIoTikEG AladPOEG)
Eknovnon MeAeTav Kal
IE)\onoir]:r]'anpyuold)v Kai Texvike] Ynnpeoia -
2.2.1.3 | EPYQV AvadeiEng tou ®opéag Alaxeipion 200.000 0 100.000 100.000 nen
MAouaiou MoAITIOHIKOU, T :
d : oupiopoU
IoTopikoU Kal OPNOKEUTIKOU
AnoBéuarTog Tou Anpou
Bottoan e Zowonc o || Texu Yonpeol
2.2.1.4 | 54300 TwV Mvnpgiov Tou ®op$0c Aiaxeipion 100.000 0 0 100.000 IN/OHZEAZ
. oupiopoU
Anpou
YAonoinon Epyaciov
BeATiwong Tng Zpavong kai
TnG NpooBaaciyoTnTag NPog Texvikn Ynnpeoia -
2.3.1.1 To ZUVOAO TwV Mvnueinv dopeag Alaxeipion 90.000 30.000 30.000 30.000 MNEen
ToupioTikoU Ev3lapEpovTog Toupiouou
He MapdaAAnAn Avadeign
TOUG
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N
ZYNOAO 635.000 30.000 175.000 430.000 \\\\\\\\
M
Texvikn Ynnpeoia - ®opsag Napaliag
Xpovo- Aanaveg nnyn
Apaon TiTAog Ynnpeoia Sdiaypappa XpNuaTodoTnong
1|23 |4 Z0volo 2 3 4
Eknovnon ApXITEKTOVIKNG
ME)\E"I)’\I’]Q A/va(poplkc'l HE TNV T e -
AvanAaon/Alauoppwon Tou g ]
2.4.1.1 MapaAiakot MeTnou Kal GDopEIglgAclla)\)i(glplcr](; 45.000 45.000 0 0 Men
Tnv 'EvTa&n Tou oto P K
ToupioTikd Mpoiodv
Y
YAonoinon ‘Epywv Texvikn Ynnpeoia -
2.4.1.3 | AvanAiaong Tou MapaAiakou dopéag Alaxeipiong 150.000 100.000 50.000 0 Men
MeTwnou MapaAiag :k\
"N
ZYNOAO 195.000 145.000 50.000 0 \\\\\\\\\\\
M
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Fpageio MpoypappatiopoU - ®opéacg Alaxeipiong ToupioHoOU

Xpovo- Aanaveg nnyr
Apaon TiTAoG Ynnpeoia Siaypappa Xpnpangngonq
12|34 Z0voAo 2 3 4

N
Eknovnon OAokAnpwpévou . ‘ \
g g dopeag Aiaxeipiong \
Zxaélou_MupKaTlvyK ToupiowoD - \

2.2.2.1 | (Marketing yia Tnv [resa \ 40.000 0 40.000 0 IN/OHZEAX
MpowBnon Tou ToupioTIKOU MpoyPapuaTIoHOU \
MpoidvTog \
NN
-~ N\
Ala-AnpoTikn Apaon: \
S SO, o || oortas doxcoons N

2.2.2.2 | evdg AladnpoTIKOU Bopia VELETE 100 \ 90.000 0 20.000 70.000 IM/@HZEAS
yia Tnv AvanTtu&n Tou Hpovpzpﬁoﬂopob \
ToupioTikoU MpoidvTog TNG \
EupUTepng Meploxng \
N

N
ZYNOAO 130.000 0 60.000 70.000 \
"
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Fpageio MpoypappatiopouU - Fpageio EvnpuéEépwong AypoT@wv

Xpovo- .
' ] A Aanaveg nnyn
Apaon TiTAog Ynnpeoia Siaypappa XpnHaTod6TNONG
1({2|3 |4 S0volo 1 2 3 4
EKnoyncn ’ZTpCITr]YIKOU Fpageio \
xediou MapKeTIVYK EvNUEP®onC \ TAA
3.1.1.1 | (Marketing Plan) yia Tnv AypoTiov - Fpageio \ 40.000 0 0 40.000 0
OAokAnpwuévn Mpowdnaon Moy paupaTIopol \
TWV AypoTIK®V MpoiovTwyv %
Y
. : Ipageio
Evepyeieg AvaBinong kai :
3.1.1.4 | ©eopoBETNoNg Tou Oivou Aypingﬁ,E?oFggfpsio 135.000 0| 45.000 45.000 45.000 MAA
PRI MpoypauuaTIoPoU N
MpoypappaTiopog,
Opyavwaon kai YAonoinon Ipageio
EToiov Zepivapiov Evnuépwong
3.1.2.1 KatapTionc kal AvaBasuionc AYPOTGV - Mpageio 30.000 0 10.000 10.000 10.000 MAA
TOV AElOTATOV TWV MpoypauuaTIoPoU
AypoTwv '-\
MpoypappaTiopog,
Opyavwan kai YAonoinon
Sepivapiov oe Oéuarta Fpageio
Tunonoinong .
3.1.2.2 | (Standardization) - Ao ot cio 30.000 0| 10.000 10.000 10.000 MAA
MoioTnTag (Quality), MpoypappaTiopos
MoTonoinong (Certification)
MpoidvTwyv Kal YNnpeoinv
kal BioAoyikng Mewpyiag k
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Anuioupyia Baong

Acdopévwy (data base) pe Ipageio
TIG ENIXgIpA eI nou Evnuépwong
3.1.2.3 ; . ,
dpacTnplonoiouvTal GTo AypoTwv - 'pageio
Anuo kal eEaopalion MpoypaupaTIoPoU
TakTikng Evnuépwaong
i
'Idpuan, STeAEXWON, q
Opyavwon, EEonAiouog kai E qu(pslo
; ; vNpépwang
3.1.2.5 AeiToupyia F'pageiou y .
Evnuépwaong AypoT®V Kail ISR © [HRIREY
HEPWONG AYp MpoypauuaTIoPoU

NEwv AypoTwv

N

2ZYNOAO

45.000 0 0 45.000 IN/OHZEAZ
150.000 40.000 40.000 70.000 MNAA
\
430.000 105.000 145.000 180.000 m
Y
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Nopika NMpoowna Tou ARpou - Npageio NpoypayHaTICHOU

Apé TiTA I Y i GIzngELu Aanaveg nnyn
paon iTAOG nnpecia X aT0B6TNG
1({2|3 |4 S0volo 1 2 3 4 PaK ene

~
YAonoinon MpoypauuaTtog %
XpnuaTikng Evioxuong oe Nopika Mpoowna - \

4.2.2.1 | AlakpiBévTwv Madntov yia B Mpagpeio \ 40.000 0 0 20.000 20.000 In
Tnv MigTonoinon Nwoswv MpoypaupaTIoPoU \
MNAnpoopikng (E.C.D.L.) ‘\\
, N
YAonoinon MpoypauuaTog \\\
BpaBeuong Twv Nopika Mpoowna - \

4.2.2.2 | EmTuxdvTwv otnv B Mpagpeio \ 40.000 0 0 20.000 20.000 In
TpiToBabuia Eknaideuon MpoypauuaTIoPoU \
MabnTwv Tou Afuou %
\
'Idpuan, STeAEXwan, %
EEonAiopog, Opyavwaon Kai Appodiog dopéag / \

4.2.2.3 | Aertoupyia Tou Kévtpou B NM -Fpageio \ 100.000 0 0 70.000 30.000 In
MNepIBaAAovTIKAG MpoypaupaTIoPoU \
Exknaideuong / Evnuépwaong %

>
ZYNOAO 180.000 0 0 110.000 70.000 N\\\
n
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Nopika NMpoowna Tou ARpouU

Apaon

TiTAog

Ynnpeoia

Xpovo-
diaypappa

Aanaveg

12|34 ZuvolAo 1

4.1.1.1

AeiToupyia Tou
MNpoypdupaTog «BonBeia
oTO ZniTI»

Appodiog dopéag /
NI

2

fnyn
XpnHAaTod0TNoNg

60.000 0

4.1.1.2

AeiToupyia Tou
MoAudUvapou Iatpeiou

Appodiog dopéag /
NI

20.000

20.000

20.000

n

90.000 0

4.1.1.6

Evonoinon Twv Mepipeiaknv
IaTpeinv Twv Tonikwv
AlQUEPIOUATWV

Apuodiog ®opéag /
NI

45.000

45.000

n

30.000 0

4.2.1.3

AeiIToupyia TnG ANHOTIKNG
SuyKoIvwviag yia Thv
Kabnuepiviy HeTapopd Twv
naidi®v ano oxoAeia kai
(poVvTIaTHPIa

Appodiog dopéag /
NI

30.000

70.000 0

SIS ST SIS IS IS

4.3.2.1

MpoypapuaTiopog Kai
YAonoinon Evepyeimv
YnooTnpi§ng Twv Aia-
AnpoTIK®OV MpwTabAnuaTwv

Appodiog dopéag /
NI

50.000

20.000

n

30.000 0

7

4.3.2.2

MpoypappaTIoPog Kal
YAonoinon Evepyeimv
YRnooTnpIEng Twv ZXOAIKWV
MpwTabAnuaTwyv

Appodiog dopéag /
NI

10.000

10.000

10.000

n

30.000 0

10.000

10.000

10.000

n
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Alopyavwon kal Yhonoinon
MoAITIoTIKOV EKOINADCEWV

4.4.1.1 | (n.x. Kahokaipivg ApnodIoe Gopeas / 150.000 50.000 50.000 50.000 In
MOAITIOTIKO DeCTIRAA,
OeaTpikég MapaoTaceig) k
Suvepyacia Pe %
MavenioTrpia kair ®opeig . 0
4.4.1.2 | avagopika e Ta «Piroia - Api3BIos ©opEas /[N 90.000 0 45.000 45.000 I
SuoTtnuaTikn Evioxuon kai §
Avadeign h
N
MopTn Moinong oto KaoTpo Appodiog dopéag /
4.4.1.3 NC MovepBaoiac — «Piraia» NI § 90.000 0 45.000 45.000 In
; =
ZYNOAO 640.000 90.000 305.000 245.000 \\\\\\\\
NN
Fpageio Koivwvikng ZTAP1ENG - Fpageio Npoypaygyatiocgou
. , . )'(povo- Aanaveg MnyA
Apaon TiTAog Ynnpeoia diaypappa XpNHATod6TNONG
1|23 |4 Z0volo 2 3 4
, , , NN
NeiToupyia Mpoypappartog Fpapeio Kolvwvikng \
4.1.1.3 | Enavévraing Movaxikov STAPIENG - Mpagpeio \ 50.000 0 25.000 25.000 In
ATOHWV Mpoypaupariopou \\;
> ~
ZYNOAO 50.000 0 25.000 25.000 N\\\
Y
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Texvikn Ynnpeoia - Nodika Mpoowna Tou Afpou

) ' . blzsg;’:;m Aanaveg Nnyn
Apaon TiTAoG Ynnpeoia XpNHaATod6TNoNng
1|2 |3 |4 Z0volo 2 3 4
MpoypaupaTIonoG Kal AppdBioc dopiac /
YAonoinon 'Epywv/Epyaciov pPHOOIOG POPEAg
a3 | o N1 - Texvi 60.000 20.000 20.000 20.000 IN/OHZEAS
EykaTaoTacewv Tou Afuou ne
N <
ZYNOAO 60.000 20.000 20.000 20.000 “\\\
i
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E. TMPOrPAMMATIZMOZ APAZEQN A NMPOTEPAIOTHTAZ
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NMINAKAZ MPOrPAMMATIZMOY APAZEQN A NMPOTEPAIOTHTAZ

Aanaveg
Apaon TiTAog
=0voAo 2 3 4

Eknovnon Eidik®v MepiBAANovTIK®V

et MeAeTwVv(E.M.M) aTic nepioxéc Natura 2000 210.000 50.000 160.000 0
Evépyeieg Acitoupyiag ®opéa Alaxeipiong Tou

1.1.2.4 MEPIBAAOVTOC 110.000 40.000 40.000 30.000
YAonoinon Epyaciov/Epywv EngkTaong Tou

1.2.1.6 | o5 o krou 600.000 200.000 200.000 200.000
MpoypappaTiondg kal Yhonoinong Evepyeiov

1.2.1.7 A1avoIEng kai Mepipepeiakol MovepBaaiag 585.000 10.000 75.000 500.000
Kataokeur MikpoU ZuoThiuaTtog Enegepyaaiag

1.3.1.1 | BoBpoAupdtwv Méxpl Tn AsiToupyia BioAoyikoU 70.000 10.000 60.000 0

Ka@apiopou
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1.3.1.2 | KaTtaokeun Aywyou AldBgong AupaTwy 700.000 700.000 0 0
YAonoinon Epyaciov Eykatdoraong BioAoyikoU
1.3.1.3 e 100.000 0 100.000 0
1.3.1.4 | £5o@akion Aeroupyiag Tou BioAoyikol 270.000 30.000 120.000 120.000
e Ka@apiopou - ' ' '
Eknovnon OIKOVOUOTEXVIKNG MeAETNG, SUoTaon
1.3.1.8 | AerToupyia AEYA 160.000 0 10.000 150.000
Eknovnon MeAeTwv kal YAonoinon
1.4.1.2 | Epyaciov/Epywv Alapdppwong kai AvanAaong 75.000 25.000 25.000 25.000
MNAATEIOV TWV ANPOTIKOV AIGUEPIOUATWV
1.4.1.3 Eknovnon MeAetwv kal YAonoinon Epyaciov 75.000 25.000 25.000 25.000
R MNefodpodunong oTa AnuoTIKA AlauepiopaTa - ' ' '
MpoypaupaTiopds, Opyavwaon kal YAonoinon
Sepivapiov og O¢parta Tunonoinong
3.1.2.2 | (Standardization) - MoidTTag (Quality), 30.000 10.000 10.000 10.000

MoTtonoinong (Certification) MpoidvTwv Kal
Ynnpeoiwv kai Biohoyikng Mewpyiag

145




Anpog MovepBaoiag - Emixeipnoiako NMpoypappa 2007 - 2013

3.1.2.5

'Idpuan, =TeAéxwan, Opyavwaon, EEonAiouog kal
NeiToupyia Mpageiou Evnuépwaong AypoTwv Kai
NEwv AypoTwv

150.000

40.000

40.000

70.000

3.2.1.3

'Idpuaon, ZTeAéxwan, EEonAiouog kal AsiToupyia
Ipageiou AlacUvdeong (Mpoa@opdg kal ZATnong
Epvyaciag) kar EnixeipnuarikotnTag

150.000

40.000

40.000

70.000

3.2.2.1

Eknovnon EidIkng MeAETNG EMIXEIpNUATIKOV
Eukaipiov yia To Afuo

30.000

30.000

2.1.1.2

KaTdpTion kai YnoBoAr ®akélou otnv UNESCO
yla Tnv avadei&n Tou KaoTpou wg Mvnueiou
MNaykoouiag MoAimoTikng KAnpovouidg

45.000

45000

2.1.1.5

'Idpuaon, Opyavwaon kai Asiroupyia ®opa
Alayeipiong Tou Kaotpou

75.000

15000

60000

2.1.1.8

MpoypappaTiopdg kal Yhonoinong Epyaciov
Alaudpewaong-Avaniaong and yEpupa £wg
KaoTpo

445.000

45.000

200.000

200.000

2.1.1.9

MpoypaupaTiondg kal YAonoinong Evepyeiov
MpounBeiag kar Eykatdoraong EEonAiopou yia
Tnv BeATiwon Tou ®dwTiopoU Kal TV Avadeign
Tou KaoTpou

300.000

150.000

150.000
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2.2.1.2

Alopyavwaon EkdnAwoewv Evnuépwong Kai
EuaioBnronoinong Avagopikd He TIG
AuvaToTtnTeg AvanTtu&ng Tou AypoToupiGuoU

60.000

20.000

20.000

20.000

2.2.1.3

Eknovnon MeAeTwv kal YAonoinong Epyaciov kal
‘Epywv Avadeigng Tou MAouaiou MoAITIONIKOU,
IoTopikoU kai @pnoKeUTIKOU AnoBENaTog Tou
Anuou

200.000

100.000

100.000

2.2.2.1

Ekndvnon OAokAnpwpuévou Zxediou MAPKETIVYK
(Marketing yia Tnv MpowOnaon Tou ToupioTiKOU
MpoidvTog

40.000

40.000

2.2.2.2

Ala-AnpoTikn Apdon: ZUoTaon, STeEAEXwan,
EEonAiopog kal AsiToupyia evog AladnuoTikoU
®opéa yia Tnv AvanTugn Tou ToupioTIKOU
MpoidvTog TnNG EupUTepng Mepioxng

90.000

20.000

70.000

2.3.1.1

YAonoinon Epyaciov BeATiwong Tng =npavong
Kal TnG MpooBacipgdTNTag Npog To SUVOAO TWV
Mvnueiwv TouploTikoU Ev3iapEpovTog pE
MapdAAnAn Avadeign Toug

90.000

30.000

30.000

30.000

2.3.1.2

Eknovnaon ApXITEKTOVIK@WV MEAETV yia TNV
AvadeiEn Tng ®uoioyvwuiag Tou Afuou

45.000

45.000

2.3.1.3

Eknovnon Eidikng MeA€Tng yia Tnv MNapoxn
KivATpwv yia Tnv Mpocapuoyr YQIOTANEVWYV
KTipiwv oTnv ApxiTekTovikn ®uaioyvwyia nou 6a
Mpodiaypagei

25.000

25.000
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2.3.1.4

Kataypaen AlatnpnTéwv KTipiov kal YAonoinon
Epyaociov kal 'Epywv Avadei&ng Toug

60.000

10.000

25.000

25.000

2.3.2.1

Ala-AnpoTikA: Eknovnon OAoKANpwHEVOU
ZTpatnyikou Zxediou MAPKETIVYK yia TNV
EupUTepn Mepioxn Tou ARpou We Suvepyaacia
‘OHopwWV ARHOV

45.000

45.000

2.4.1.1

Eknovnaon ApXITEKTOVIKNG MEAETNG AvapopIKA UE
Tnv AvanAaon/Alapuoppwon Tou MapaAiakou
MeTwnou kal Tnv 'EvTa&r Tou aTo TOUpIOTIKO
Mpoidv

45.000

45.000

2.4.1.3

YAonoinon 'Epywv Avaniaong Tou MapaAiakoU
MeTwnou

150.000

100.000

50.000

2.4.1.5

'Idpuan, =TeAExwan, EEonAiouog kai AsiToupyia
®opea Alaxeipiong kal ToupiaTikng Aglonoinong
TnG Mapaiag

160.000

20.000

70.000

70.000

4.1.1.3

AeiToupyia MpoypdappaTog Enavevragng
Movayikwv ATOHwV

50.000

25.000

25.000

4.1.1.5

SuaoTtaon, EEonAiopog, STeAExwan kal AsiToupyia
Ipageiou AAN0danwv - Kolvwvikng STApIEng kai
Evowpatwong

145.000

25.000

60.000

60.000
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Aigpetivnon AuvatoTitwv (MehéTeg) AElonoinong

4.2.1.4 SXOAIKWV ZX0AgiwV nou dev AsiToupyoUv 40.000 20.000 20.000 0
Suvepyaoia pe Maveniotnpia kar Popeig

4.4.1.2 | ava@opika Pe Ta «PiToia» - SUCGTNUATIKNA 90.000 0 45.000 45.000
Evioxuon kar Avadeign
SUoTtaon kal Epapuoyn Néou Opyaviouou

5.1.2.3 EowTepikng Ynnpeaiag (O.E.Y.) Tou Anpou 45.000 45.000 0 0
SuaoTtaon, EEonAiopog, Opydavwaon Kal STEAEXWON

5.1.2.4 | kai AeiToupyia AiebBuvong i TUANATOG R 185.000 45.000 70.000 70.000
Ipageiou MpoypaupaTtiopou
MpoypappaTiondg kal YAonoinon MpocAnyewv

5.1.2.5 via Tnv KaAugn Avaykdv o Mpocwniko 30.000 10.000 10.000 10.000
Anuioupyia kai Asitoupyia Néou Anupapyeiou

5.1.2.6 e ) 300.000 0 0 300.000
MpoypappaTiopd kal YAonoinong Evepyeiov

5.1.2.8. | Autoa&ioAdynong oupgwva pe To Koivo MAaicio 160.000 100.000 30.000 30.000

AEloAoynono KA
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5.1.3.2

Eknovnon MeAetwv Avalntnong Eukaipiov
A&lonoinong KivnTng kai Akivntng MNeplouaiag
Tou Anpou

45.000

45.000

5.3.1.1

Ekndovnon MeAeTwv BiwoiudTnTag Kai
AuvaToTATWV SUYXWOVEUONG TWV NOMIK®V
Mpoownwv Tou Arpou

90.000

45.000

45.000

5.3.1.2

EEaopalion Tng STeAéxwaong, Tou EEonAiopou
Kal TnG Aeiroupyiag Twv Nopikov MNpoownwv
nou Ba npokUwouv

140.000

70.000

70.000

ZYNOAO

6.510.000

1.885.000

2.045.000

2.580.000
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2T. OIKONOMIKOz NMPOrPAMMATIZMOZ

>Ta nAaiola Tn¢ A ®aoncg Tou Enixsipnoiakou MpoypduuaToc, npayuaronoifdnke n
XPNMATOOIKOVOUIKN avaAuon Tou ARuou ¢ opyaviopoU. Baoikdog okondg Tou
napovTog KepaAaiou, €ival n ekTignon Tou GUVOAOU TwV €00dwV Nou o Anuog 6a
gival oe B€on va d1aB&gasl yia TNV ulonoinon Twv dpddswv Tou Enixsipnoiakou
MpoypaupaTtog¢ 2007-2010, ONWG GAUTEC MPOEKUWYAV anod TWV STPATNYIKO
>xedlaouo Tou Afpou Kal avaAubnkav otn ¢daon Tou Enmixeipnoiakol Sxediacuou.

O1 Nny£¢g XpnuaTodoTnong diakpivovTal o€ dU0 KATnyopiec:

1. NMnyég nou XPNHATOSOTOUV OUYKEKPIMEVEG dpdacelG: Ta KoivoTikd
MAaiola ZTApiEng, ol KoivoTikeg MpwToBoulisg, To Mpoypaupa Onosag,

anoTeAoUv NNy&G XpnuaTodoTnong auTng TNG HOPPNG.

2. MNnyég nou duvatal va XpnHaTodoToUv noAAég dpaoceig: O1 KevTpikoi
AuTtoTeAeic Mopol (KAM), n ZuAloyiknn And@acn Tonikng AuTodioiknong
(ZATA) kai Ta Odaveid anoTeAoUV XAPAKTNPIOTIKEG MEPINTWOEIC MNNYWV
XPNHATOdOTNONG AUTAC TNG MoP®PNG. OI NNYEG auTéG anoTeAouv Tou ‘I810Ug
Mopoucg Tou Afuou.

3To onueio autd €ival anapaitnTo va onuelwBel NwWG To oUVOAO TwWV €000WV dev
gival anapaitnto Nwg 8a unepKAaAUNTel TO OUVOAO TOU KOOTOUG Tw Opddswv Tou
EnixeipnolakoU Mpoypdupatog. O1 dpdoeig, aveEaptnta and To KOOTOG TOug,
anoTeAoUV TO JEGO UAOMOINONG TOU TNG OTPATNYIKAG Tou ARuou.

Ze kGBe nepinTwaon OMWC N KATAVoMNn Twv danavwv 6a npaypaTtonoinBei ye Baon
TNV 1gpdpxnon Twv Opdoswv ONw¢ auTtn nepiAapBaveral otov Enixeipnoiako
>xedlaopo. O1 dpdoeig A MpoTepaldTNTAC Ba ANoTEAECOUV TIC NPWTEG EMIAOYEG Yia
TNV NPOCEAKUCON TwV Nopwv Tou Afpou. O1 duvaTtdéTnTeG XPnUaTtodoTnong ano
eEwTepikég nnyég (EXNA, KMZ k.T.A.) 6a anoTeAéoouv €niong KPITHPIO
dlapuopPwong Twv dpacswyv nou Ba xpnuatodoTnBouv ano Toug Idi1oug MNopoug Tou
Anpou. TMpwTapxikdc =TOX0G Tou OikovouikoU [poypappaTiogou  €ival n
e€ao@daAion TnNG PBEATIOTNG KATAVOMNAG TwWV MOPwWV Tou ARPOU OTO OUVOAO TWV
dpdocewv, MEoa and Tnv MeyioTn duvartn aflonoinon Twv XPNHATOdOTIKWV
epyaAeiwv nou o Anuog €xel otnv di1dBear Tou.
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H availuon Twv €000wv Tou ARpOU npayparonoleitar ge aocn Tnv  Hopgr Tou
MpoUnoAoyliopoU. Me BAon Ta napandvw, ol BAcikeG HOpPEG (MNYEG) 000wV TOU
Anpou sivai:

TakTikd 'Ecoda

‘EkTakTa '‘Ecoda

'Ecoda MNapeAdovTwv Oikovopikwv ETwv (MOE)
Eionpa&sic and Aaveia kal Anaitrosic MOE

Eionpda&eic Ynép Anuoaiou kal TpiTwv kal ENOTpoQEg XpnudaTwy

o U A W=

XpnuaTiko YnoAoino

H avdAuon Twv nio navw kKatnyopiwv €00dwv napoucialetal oTtov Mo KATW
nivaka:
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0:
TakTikG

01:

Mpodoodol ano
akivntn
neplouacia

02:

Mpodoodol ano
KIVOTH
neplouacia

03:
AvTanodoTIKA
TEAN Kal
dikaiwpaTa

04:
Aoina TéAn
Kal
dikaiwpaTa

05:
dopol kal
EIOPOPEG

06:

'Ecoda ano
ENIXOPNYNOEIG
yia
AEITOUPYIKEG
dandveg

07:

Aoina TakTIka
€00d0a

1:
'EKTAKTa

11:

Ano eknoinon
KIVNTNG Kal
akivnTng
nepiouaiag

12:

'EKTAKTEG
ENIXOPNYNOEIG
yla
AEITOUPYIKEG
dandveg

13:
Enixopnynoeig

yia
enevouoElq

14:

AwpeEg -
KANPOVOUIEG
Kal
KANPodoaieg

15:
Mpooaugnosig
- npooTIua
Kal napapoAa

16:
Aoind ekTakTa
£000a

NMINAKAZ EZOAQN

2:
MOE

21:
MNOE TakTIKG

22:
NMNOE
€KTAKTA

3:

Adveia kai
Anaitnoeiq
MOE

31:
Eionpa&eig
ano daveia

32:
Eionpa&eig
anaiTnoswv
MNMOE

4:

Ynép
Anpoagiou kal
TpiTwv

41:
Eionpa&eig
unep
dnuoaciou Kai
TpITWV

42:
EnioTpopég
XPNHATWV

5:
XpnuaTiko
YnoAoino

51:
XpnuaTiko
unoAoino
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Me Baon Tnv nio navw kartara&én Twv €00dwv Kal pe Pdaon cUPpwva PE ThV
avaiuon Twv npoUnoAoylou®wyv Tou AANO KATA TA OIKOVOMIKG £€Tn 2005 - 2007,
NPOKUNTOUV Ol BACIKEC NNYEG XpNHATodO0TNONG Twv dpAcEwV Tou Enixeipnoiakou

MpoypaupaTog Tou Afuou.

Na Tnv avaAuon Twv £00dwyv, Xpnolgonoinénkav oToiXeia anod  Toug
AnoAoyiopoUG Tou Anuou yia Ta £€rn 2005, 2006 ka1 2007. Q¢ £00do oOTa
nAaiola Tng napoloag avdaAuong, xpnoigonoindnkav Ta EionpaxOévra ‘Ecoda,
OnNw¢ auTta napouaialovTal oTouG npoava@epBevTeC npolnoAoyiopouc. Me Baon Ta
napandvw, n avaAuon napouciaon Twv £00dwv napoucidlsTal OoTov Mo KATW

nivaka.
BEBAIQOENTA EXOAA /| ETOZ 2005 2006 2007
TakTikd ‘Ecoda 983.243 1.051.169 1.128.055
‘ExtakTa ‘Ecoda 544171 851.729 833.093
’quécx MapeABOVTWY OIKOVOUIKWV 233 434 211233 251 047
ETwv
EIAOZ Eiorpdéeig amrd daveia kal amod
EZOAOY amraitioeig MNOE 48.886 0 0
Eiomrpdéeig utrép Tou Anuoaoiou Kai
g . . 3.341 0 0
Tpitwv & EMoTpo@ég Xpnudatwy
Xpnuatikd YTroéAoimo 764.265 808.043 798.790
Cevik6 Zuvolo Mépoug 2.577.341 2.922.174 3.010.985
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AvdAuon Eoc6dwv

3.500.000

3.000.000 A

2.500.000 ~

2.000.000 + —&— TokTIKG 'ECOda

—— ExTakTa ‘Ecoda
1.500.000 -

levikd Z0voho Mépoug

1.000.000 - P — — ¢

0

BeBaiwbévra ‘Ecoda

‘ETn

Aiaypappa: Eionpax6évrta ‘Ecoda 2005-2007

STOV MIo KATW nivaka napouacialovTadl ol JeTaBoAEC Twv Ecodwv Tou AAoU yia Ta
£€1n 2004 £wc 2006. Me Baon TIC METABOAEG auTEG, unoloyileTal o Méoog PuBpOG
MeTaBoAnG Twv €00dwv Tou ARUOU. 3TO ONMEIO aAuTO, MPENEl va TOVIOTEN N
oTaBepdTnTa OTOoV PUBUO peTABOANG Twv TakTikwv Ecddwv, yeyovoc 1diaiTepa
ONUAvTIKO, KABWC KabioTd Tnv NPOBAswn yia TNV HeAAOVTIKN €EEAIEN Toug oTa
nAaiola Tou Enixeipnoiakou MpoypdupaTog, 1diaitepa afloniorn. AvTifeta, n
npoBAewn TnG €EEAIENG TwV 'EKTakTwV EcOdwv Tou Anuou napouocidlel os KABe
nepinTwon €vav peyaAutepo Babud aBeBaidTnTag, o onoiog pAAioTa evioyUeTal
Aoyw TnG €vaping Tng A Mpoypappatikng Mepiodou. BeRala, a&ilel va
OnNUEIWBEl NWG n anoTeAeoPaTIkOTNTA TNG OIEKdIKNONG Twv nopwv nou Ba
diaTteBouv and To EBvikO ZTpatnyikd MAaioio Avagopag (EZMA), duvartal va
odnynosl TIC NPoBAEYEIC O Wia NPOC Ta €NAVW avabswpnon, kata Tnv didpkeia
uAonoinong Tou Enixeipnoiakou MpoypdpuaToc.
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MeTaBoAn MetaBoAn | Méoog PuBuog
BEBAIQOENTA EXOAA [ ETOZ 2005-2006 | 2006-2007 | MeTaBoAng
TakTtikd ‘Ecoda 6,9% 7,3% 7,1%
‘ExtokTa ‘Ecoda 56,5% -2,2% 27,2%
ES(S\?G MapeABOVTWY OIKOVOUIKWVY -9.5% 18,8% 47%
EIAOZ Eiomrpdéeig amrd daveia kal amod -100.0%
EZOAOY amrarmoeig NOE e
Eiorpdéeig utrép Tou Anuoaoiou Kai o o
g . . -100,0% -50,0%
Tpitwv & EMoTpo@ég Xpnudatwy
Xpnuatiké YToAoitro 57% -1,1% 2,3%
Feviké ZUvoAo Mépoug 13,4% 3,0% 8,2%

STOV NApakdaTw nivaka napouaialovTtal ol NPOoRAEYEIC TwV £00dwV Tou ARuou yia
TV TpieTia 2008-2010, ONWG AUTEC NPOEKUWYAV ano Tnv avdAuon Tov

OTOIXEIWV, TWV NPOYEVESTEPWV OIKOVOUIKOV ETWV.

EIAOZ
EZOAOY

NMPOBAEWEIX EZEAIZHZ
EXOAQON 2008 2009 2010 2011
TakTikd ‘Ecoda 1.208.275 1.294.200 1.386.235 1.484.815
‘Extakta ‘Ecoda 1.059.405 1.347.196 1.713.166 2.178.553
£000a TloperfovTy OIKOVOLIKWY. | 262 768 275.036 287.878 301.318
Eiomrpdéeig atrd daveia kai

amrarmoeig NOE 0 0 0 0
Eiomrpdgeig uttép Tou Anuoaiou kai

g . . 0 0 0 0

Tpitwv & EoTpo@ég Xpnudatwy

XpnUaTIKG YTTOAOITTO 817.094 835.818 854.970 874.562
Feviké ZUvoAo Mépoug 3.347.542 3.752.250 4.242.248 4.839.247
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‘Ecoda

MpoBAeyn Eco6dwyv

6.000.000

5.000.000 +
4.000.000 +
3.000.000 +

2.000.000 +
—— —

1.000.000 -

—&— TakTIKG ‘Ecoda
—— EkTakTa 'ECOdQ

eviké ZUvoho Mépoug

Aiaypappa: MpoBAewn Ecodwv 2008-2010

>Ta nAaiola Tou Enixeipnoiakol Zxediacuou Tou MpoypaupaToc, napousIaoTNKE O

XPOVIKOG GAAd Kal O OIKOVOMIKOC MpoypapuaTiondg ava Afova, MeErtpo, ZxEDIo

ApaonGg kalr Apdacon. XTOuG nNivakeg nou

akoAouBouv

napouaoialovral

OUYKEVTPWTIKA 01 XpNHATodOTIKEG anaITROEIG Tou Enixeipnaiakou MpoypduuaToc:

2w

Ava A%ova
Ava ‘ETog
Ava Nnyn XpnpuatodoTnong

SuvoAika
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Nivakag: Anaitnocig XpnuatodoTnong ava Afova & 'ETog

2007 2008 2009 2010 Zovoho
Agovag W 1.438.000 | 2.545.000 | 2.680.000 | 6.663.000
1 % \ 438. 545. .680.
/2\§°V°‘€ M 340.000 1.128.000 | 1.255.000 | 2.723.000
M
>
Afovag \\\N\ 195.000 350.000 453.000 998.000
3 n ,
A%ovag \\\\\\ 405.000 1.120.000 605.000 2.130.000
4 N N
Agovag \\\\ 388.000 662.000 874.000 1.924.000
2.766.000 | 5.805.000 | 5.867.000 | 14.438.000
AN

2UvoAo

Nivakag: AnaiTiosic XpnuatodoTnong ava Afova, 'EToc & Mnyn

in/e EZMNA nen NMAA ZAIT
2008 1.378.000 60.000 0 0 0
A=ONAZ 1 2009 1.310.000 1.235.000 0 0 0
2010 1.180.000 1.500.000 0 0 0
ZUvolo 3.868.000 2.795.000 0 0 0
in/e EZMNA nen NMAA ZAIT
2008 70.000 45.000 225.000 0 0
A=ONAZ 2 2009 338.000 450.000 195.000 45.000 0
2010 510.000 300.000 245.000 200.000 0
ZUvolo 918.000 795.000 665.000 245.000 0
in/e EZMNA nen NMAA ZAIT
2008 0 0 60.000 105.000 0
A=ONAZ 3 2009 0 100.000 80.000 170.000 0
2010 83.000 100.000 110.000 160.000 0
ZUvolo 83.000 200.000 250.000 435.000 0
in/e EZMNA nen NMAA ZAIT
2008 405.000 0 0 0 0
A=ONAZ 4 2009 820.000 150.000 150.000 0 0
2010 455.000 150.000 0 0 0
ZUvolo 1.680.000 300.000 150.000 0 0
in/e EZMNA nen NMAA ZAIT
2008 213.000 175.000 0 0 0
A=ONAZ 5 2009 357.000 305.000 0 0 0
2010 469.000 405.000 0 0 0
ZUvolo 1.039.000 885.000 0 0 0
FENIKO
SYNOAO 7.588.000 4.975.000 1.065.000 680.000 0

158




Anuoc MovepBaciag - Emixeipnoiako Mpoypapya 2007 - 2013

EninpooBeTa, oTov nio KAtw nivaka napoucialsral n avaiuon Twv danavov yia TIG
dpdaosic A MpoTepaidTnTac. O1 SPACEIC AUTEG £XOUV NPOKUWEI WG dpaoceic A
MpoTepaldTNTAG, UOTEPA ANO TNV IEPAPXNOT TOUG HE BAON CUYKEKPIMEVA

KPITAPIA CUNP®VA HE TV ZTPATNYIKA TOU ARfjHOU.
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NMINAKAZ MPOrPAMMATIZMOY APAZEQN A NMPOTEPAIOTHTAZ

Aanaveg
Apaon TiTAog
=0voAo 2 3 4

Eknovnaon Eidik®v MepiBaANovTIK®V

et MeAeTwVv(E.M.M) aTic nepioxéc Natura 2000 210.000 50.000 160.000 0
Evépyeieg Acitoupyiag ®opéa Alaxeipiong Tou

1.1.2.4 MEPIBAAOVTOC 110.000 40.000 40.000 30.000
YAonoinon Epyaciov/Epywv EngkTaong Tou

1.2.1.6 | o5 o rou 600.000 200.000 200.000 200.000
MpoypappaTiondg kal Yhonoinong Evepyeiawv

1.2.1.7 A1avoIEng kai Mepipepeiakol MovepBaaiag 585.000 10.000 75.000 500.000
Kataokeur MikpoU ZuoThiuaTtog Enegepyaaiag

1.3.1.1 | BoBpoAupdtwv Méxpl Tn AsiToupyia BioAoyikoU 70.000 10.000 60.000 0

Ka@apiopou
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1.3.1.2 | KaTtaokeun Aywyou AlIaBeong AupaTwy 700.000 700.000 0 0
YAonoinon Epyaciov Eykatdoraong BioAoyikoU
1.3.1.3 e 100.000 0 100.000 0
1.3.1.4 | £5o@akion Aeroupyiag Tou BioAoyikol 270.000 30.000 120.000 120.000
e Ka@apiopou - ' ' '
Eknovnon OIKOVOUOTEXVIKNG MeAETNG, SUoTaon
1.3.1.8 | AerToupyia AEYA 160.000 0 10.000 150.000
Eknovnon MeAeTwv kal YAonoinon
1.4.1.2 | Epyaciov/Epywv Alapdppwong kai AvanAaong 75.000 25.000 25.000 25.000
MNAATEIOV TWV ANPOTIKOV AIGUEPIOUATWV
1.4.1.3 Eknovnon MeAetwv kal YAonoinon Epyaciov 75.000 25.000 25.000 25.000
R MNefodpodunong oTa AnuoTIKA AlauepiopaTa - ' ' '
MpoypaupaTiopds, Opyavwaon kal YAonoinon
Sepivapiov og O¢parta Tunonoinong
3.1.2.2 | (Standardization) - MoidTnTag (Quality), 30.000 10.000 10.000 10.000

MoTtonoinong (Certification) MpoidvTwv Kal
Ynnpeoi®v kal BioAoyikng Mewpyiag
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3.1.2.5

'Idpuan, =TeAéxwan, Opyavwaon, EEonAiouog kal
NeiToupyia Mpageiou Evnuépwaong AypoTwv Kai
NEwv AypoTwv

150.000

40.000

40.000

70.000

3.2.1.3

'18puon, ZTeAéxwon, ESonAiopdg kar Aeiroupyia
Mpageiou Alacuvdeong (Mpoopopdag kai ZATNong
Epvaoiac) kai EnixeipnuarikéTnTag

150.000

40.000

40.000

70.000

3.2.2.1

Eknovnon EidIkng MeAETNG EMIXEIpNUATIKOV
Eukaipiov yia To Afuo

30.000

30.000

2.1.1.2

KaTdpTion kai YnoBoAr ®akélou otnv UNESCO
yla Tnv avadei&n Tou KaoTpou wg Mvnueiou
MNaykoouiag MoAimoTikng KAnpovouidg

45.000

45000

2.1.1.5

'Idpuaon, Opyavwaon kai Asiroupyia ®opa
Alayeipiong Tou Kaotpou

75.000

15000

60000

2.1.1.8

MpoypappaTiopdg kal Yhonoinong Epyaciov
Alaudpewaong-Avaniaong and yEpupa £wg
KaoTpo

445.000

45.000

200.000

200.000

2.1.1.9

MpoypaupaTiondg kal YAonoinong Evepyeiov
MpounBeiag kar Eykatdoraong EEonAiopou yia
TNV BeATiwon Tou ®wTIoPoU Kai TRV Avadeign
Tou KaoTpou

300.000

150.000

150.000
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2.2.1.2

Alopyavwaon EkdnAwoewv EvnuEépwong Kai
EuaioBnronoinong Avagopikd He TIG
AuvaToTtnTeg AvanTtu&ng Tou AypoToupiGuoU

60.000

20.000

20.000

20.000

2.2.1.3

Eknovnon MeAeTwv kal YAonoinong Epyaciov Kai
‘Epywv Avadeigng Tou MAouaiou MoAITIONIKOU,
IoTopikoU kali @pnoKeUTIKOU AnoBENaTog Tou
Anuou

200.000

100.000

100.000

2.2.2.1

Ekndvnon OAokAnpwpuévou Zxediou MAPKETIVYK
(Marketing yia Tnv MpowOnaon Tou ToupioTiKOU
MpoidvTog

40.000

40.000

2.2.2.2

Ala-AnpoTikn Apdon: ZUoTaon, STeEAEXwan,
EE€onAiopog kal Agiroupyia evog AladnpoTikoU
®opéa yia Tnv AvanTugn Tou ToupioTIKOU
MpoidvTog TnNG EupUTepng Mepioxng

90.000

20.000

70.000

2.3.1.1

YAonoinon Epyaciov BeATiwong Tng =npavong
Kal TnG MpooBacipgdTNTag NPog To SUVOAO TWV
Mvnueiwv TouploTikoU Ev3iapEpovTog pE
MapdaAAnAn Avadei&n Toug

90.000

30.000

30.000

30.000

2.3.1.2

Eknovnaon ApXITEKTOVIK@WV MEAETV yia TNV
AvadeiEn Tng ®uoioyvwuiag Tou Afuou

45.000

45.000

2.3.1.3

Eknovnon Eidikng MeA€Tng yia Tnv MNapoxn
KivATpwv yia Tnv Mpocapuoyr YQIOTANEVWYV
KTipiwv oTnv ApxiTekTovikn ®uacioyvwyia nou 6a
Mpodiaypagei

25.000

25.000

163




Anpog MovepBaoiag - Emixeipnoiako NMpoypappa 2007 - 2013

2.3.1.4

Kataypaen AlatnpnTéwv KTipiov kal YAonoinon
Epyaociov kal 'Epywv Avadei&ng Toug

60.000

10.000

25.000

25.000

2.3.2.1

Ala-AnpoTikA: Eknovnon OAoKANpwHEVOU
ZTpaTnyikou Zxediou MAPKETIVYK yia TNV
EupUTepn Mepioxn Tou ARpou We Suvepyaacia
‘OHopwWV ARHOV

45.000

45.000

2.4.1.1

Eknovnaon ApXITEKTOVIKNG MEAETNG AvapopIKA UE
Tnv AvanAacon/Alapop@waon Tou NMapaAiakou
MeTwnou kal Tnv 'EvTa&r Tou aTo TOUpIOTIKO
Mpoidv

45.000

45.000

2.4.1.3

YAonoinon 'Epywv Avaniaong Tou MapaAiakoU
MeTwnou

150.000

100.000

50.000

2.4.1.5

'Idpuan, =TeAExwan, EEonAiouog kai AsiToupyia
®opea Alaxeipiong kai ToupiaTikng AElonoinong
TnG Mapaiag

160.000

20.000

70.000

70.000

4.1.1.3

AeiToupyia MpoypapuaTog Enaveévragng
Movayikwv ATOHwV

50.000

25.000

25.000

4.1.1.5

SuaoTtaon, EEonAiopog, STeAExwan kal AsiToupyia
Ipageiou AAN0danwv - Kolvwvikng STApIEng kai
Evowpatwong

145.000

25.000

60.000

60.000
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Aigpetivnon AuvatoTiTwv (MehéTeg) A§lonoinong

4.2.1.4 SXOAIKWV ZX0AgiwV nou dev AsiToupyoUv 40.000 20.000 20.000 0
Suvepyaoia pe Maveniotnpia kar Popeig

4.4.1.2 | ava@opika Pe Ta «PiToia» - SUCGTNUATIKNA 90.000 0 45.000 45.000
Evioxuon kai Avadeign
SuoTtaon kal Epapuoyn Néou Opyaviopou

5.1.2.3 EowTepikng Ynnpeaiag (O.E.Y.) Tou Anpou 45.000 45.000 0 0
SuaoTtaon, EEonAiopog, Opydavwaon Kal STEAEXWON

5.1.2.4 | kai AeiToupyia AiebBuvong i TUANATOG R 185.000 45.000 70.000 70.000
Ipageiou MpoypaupaTtiopou
MpoypappaTiopodg kal Yhonoinon MpooAnyewv

5.1.2.5 yia Tnv KaAugn Avaykdv og Mposwniko 30.000 10.000 10.000 10.000
Anuioupyia kai Asitoupyia Néou Anupapyeiou

5.1.2.6 e ) 300.000 0 0 300.000
MpoypappaTiopd kar YAonoinong Evepyeiov

5.1.2.8. | Autoa&ioAdynong cUugwva Pe To Kolvo MAaicio 160.000 100.000 30.000 30.000

AEloAoynono KA
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5.1.3.2

Eknovnon MeAetwv Avalntnong Eukaipiov
A&lonoinong KivnTng kai Akivntng MNeplouaiag
Tou Anpou

45.000

45.000

5.3.1.1

Ekndovnon MeAeTwv BiwoiudTnTag Kai
AuvaTtoTATWV SUYX®OVEUONG TWV NOUIK®OV
Mpoownwv Tou Arpou

90.000

45.000

45.000

5.3.1.2

EEaopalion Tng STeAéxwaong, Tou EEonAiopou
Kal TnG Aeiroupyiag Twv Nopikov MNpoownwv
nou Ba npokUwouv

140.000

70.000

70.000

ZYNOAO

6.510.000

1.885.000

2.045.000

2.580.000
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Z. AEIKTEZ NMAPAKOAOYOHZHZ KAI AZIOAOINHzHz

H napakoAoUBnon Tou Enixeipnoiakou Mpoypdupartoc, napakoAoudeite pdoa ano
TNV KATAPTION Kal XPnon OUYKeKpINEVwY AcikTwv Anddoong (Performance
Indicators). O1 JeikTEC napakoAoudnong Tou E€nIXEIpNOIakoU MpPoypAauuaTod
dlakpivovTal o€ dUO PEYAAEG KATNYOPIEG :

1. Ac€ikTeEG ANOTEAECNATWYV, |JE TOUG OMoioug napakoAouBeiTal n eniTeuén

TWV OTOXWV TOU EMIXEIpnoiakoU NpoypapuaTog

MNa Tnv napakoAoUBnNon Twv YEVIKWV Kdl €I0IK®V OTOXwWV Tou Enixeipnoiakou
MpoypdupaTtog a&lonolouvTal dEIKTEG ANOTEAEOPATWY, UE TOUG onoioug agloAoyeiTal

N anoTEAEONATIKOTNTA TwV dpAcswyv Tou Enmixeipnoiakol MpoypdauuaTtoc.

O1 OeikTeg anoTeAeopdTwy eival KatdAAnAa eniAeypéva noooTika PeYEBN f Aoyol
OU0 MOOOTIKWV HEYEBWV nou HeTpoUV (APECA ) €UPECA) TA XAPAKTNPIOTIKA TNG
UQIOTAPEVNG KATAOTAONG TNG NEPIOXNG KAl TOU E0WTEPIKOU nepIBaAAovTog Tou OTA
Kal napakoAouBoUv TIC aAAayEC Toug kata Tn didpKela uAonoinong Twv dpAacgswy.
Xpnoigelouv yia TNV MOCOTIKOMOINON TwV YEVIKWV Kal €I0IKWV OTOXWV TOU
EnixeipnoiakoU MpoypdupaTtog npokeldevou va JIEUKOAUVOEl n napakoAouBnon
NG Npoddou eNITEUENG TOUG.

2. A€iKTEG €10pOMV KAl EKPOWV, HE TOUG OMOioug napakoAouBeitar n

uAornoinon Twv dpdoswv evog OTA

O1 Acgiktec Eiopowv Ekpowv €ival noooTika MPeyEBN nou ekTigoUV TNV npoodo
uAonoinong Miag dpaong METPWVTAC TIC €KPOEC MOU MApAyovTdl I TIC EI0POEG
(ndpoucg) mou katavaAwvovTal yia Tnv uAonoinon Tng dpdong, ot £€va XPOVIKO
didoTnpa.

2TOUG M0 KATW nNivaKeEG napouocialeTral TOo OUVOAO TwWV AEIKTOV

MapakoAouOnong kai AZioAdynong tou EnixeipnoiakoU MMpoypdapparog,
Tagivopnuévol ava ASova, Mérpo kail Zx£d10 Apaong.
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Mivakag 2: Aciktec NapakoAoUBnong kar AgloAdynong kata Agova

- MéTpo - 2x€dio Apdong

AEIKTEZ MNAPAKOAOYOHZHZ KAI

A=ONAZz METPO 2XEAIO APAZHZ —
AZIOANOIMHzZHZ
Evioxuon kal ZugTnuaronoinan Tng _ ] q L
5.1.1 SUPHETOXAC TwV MOATOVY Kal TNE 25 ;U ?péggogvinlckemwv otnv Aiadiktuakn MUAn Tou
Avatpo®odoTtnong (Feedback) fH HA
A5-2. Xpovog Aleknepaiwong Twv AITNPATWV TV
AnpoTwV
BeATiwon TNG ANOTEAECUATIKOTNTA
EZQTEPIKH OPFTANQzH (Effectivréngsqs) Kal TNG H fras A5-3. Eningdo Ikavonoinong Twv AnupoTtwv (AgikTng and
KAI MOIOTHTA 5.1.2 AnodoTikoTnTag (Efficiency) Twv ‘Epeuva MeTpnong Tng Ikavonoinonc)
YNNpPeoi®V Tou Anpou . . . ,
ESOTEPIKH 5.1 YNHPEZIQN (SERVICE A5-3. ApiIBuog Tekpnpiowpevwy Aladikaciwv / ZUVoAo
- TwV Aladikaciov Tou Anuou
QUALITY) NPOZ TOYZ
OPIrANQzH KAI
MOAITEZ A5-4. Eionpax6évTa 'Ecoda / BeBaiwbévTa 'Ecoda
(ETnoing)
AEITOYPIIA TOY
5.1.3 BeATiwon TNG XpNHATOOIKOVOMIKAG A5-5. KaBapo Anotéleopa Xpnong (ETnoing)
5 ne KataoTtaong Tou Afuou
AHMOY KAI TQN A5-6. 'Ecoda and XpnuatodoTtnoelg / 'ETog
NOMIKQN TOY A5-9. Aanaveg yia Enevduoeig / ZUvolo Twv Aanavov
KaAuyn Twv Avaykwv og . . . ,
nPozenenN EKZYIXPONIZMOS KAI 5.2.1 MnxavoAoyikd kai Aoino EEonAiopo A5-7. ApiBHog H/Y / ApiBuo Ynaniwv
TEXNOAOIIEZ
5.2 NAHPO®OPIKHE KAL EVOWUAT®ON SUYXPOVOV A5-8. Apleuég ;uuusTsx()Vva o EknaideuTika
5.2.2 Texvoloyiwv MANPOPOPIKNG Kal Mpoypaupara / ‘Erog
EMNIKOINQNIQN e TnAenIKoIVWVIOV OTIG AEITOUpYieg . . .
70U AfLOU A5-10. Mnxavoypa@nueveg YNnpeaoieg / ZUVOAO TwV
nH Ynnpeoi®v nou pnopolv va Mnxavoypa@ndouv
Enavaoyediaopog Kal
5.3 NOMIKA NPOZQMA TOY 5.3.1 AvacuykpoTtnon Twv NopIKov A5-9. Kabapa AnoteAéopaTa Xpriong NMAA (ETnoiwg)

AHMOY

Mpoownwyv Tou Anpou
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AEIKTEZ NAPAKOAOYOHZHZ KAI

= AIO APAZHZ -
A=ONAZ METPO 2XE A=IOAOTFHZHE
A4-1. Ap1BuoOC Qpeloupevwy Tou MpoypaupuaTog
EEaogpalion kal AvapBaduion Twv Bon6eia oTo =niTl / 'ETOG
4.1.1 Ynnpeoiwv Yyeiag kal YnooTnpi&ng
EuaiobnTtwv Kolvovik®v Opadwv A4-2. Ap1BuoOG Eyyeypappévav oo Fpageio
4.1 | KOINQNIKH MNOAITIKH KOIV@VIKAC STHPIENC / 'ETOC
4.1.2 AIKTUWON Kal KivnTonoinon Twv A4-3. Ap1Buoc Opoyevmy nou EniokepOnkav To Anpo /
ne OpoYeVWY Tou Afpou 'ETOG
KOINQNIKH A4-4. ApIBuOG ZX0AKWV KTIpiwv / ZUVOAO TWV
BeATiwon Twv YNodouwv MabnTtwv
MOAITIKH - 4.2.1 Eknaideuong
A4-5. ApIBuog MabnTtwv / ZxoAeio
4.2 | NAIAEIA
4 MAIAEIA - A4-6. Ap1BuOG BpaBeuBévtwy Mabntwv / 'ETog
4.2.2 Mpow6naon Tng Eknaideuong
AGAHTIZMOS - A4-7. XpnuaTiko 'Yyocg BpaBeloswv MabnTtwyv / 'ETog
MOAITIZEMOZ 4.3.1 BeAtioon Twv ABANTIKOV A4-8. Ap1BuoG ABANTIKWV EykaTaoTacewy / ZUVOAo
S Ynodop®wV Tou ARuou Tou MAnBuacuoU
43 AOAHTIZMOZ
YnooTnpi&n TNG SUPPETOXNG OE
4.3.2 | ABANTIKEG AIOpYAvROEIG / -
EkdnAwaoelg
OAokAnpwueEvn Avadei€n Tng
4.4 NMOAITIZMOZ 4.4.1 MoAImaTikAg KAnpovouiag Tou A4-9. Ap1BuoOG MoAITIoTIKOV EKdnAwoewy / 'ETOG
ARuou
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AEIKTEZ NAPAKOAOYOHZHZ KAI

= 2XEAIO APAZHZ -
St DIEERS AZIOANOIMHzZHZ
3.1.1 MpowBnaon Twv Tonikwv Mpoiovtwv | A3-1. ApiOudG EkBEoewy Tonmikwv MpoidvTwy / 'ETog
MOIOTHTA KAI A3-2. SUpPPETEXOVTEG O EVnuepWTIKA Sepivapia / 'ETog
3.1 ANTATQNIZTIKOTHTA A3-3. ApiBuog NEwv AypoTmV
3.1.2 EEao@alion SuoTnuaTikng
" Evnuépwang kal KaBodnynong Twv | A3-4. ApiBuodg MiogTonoingewv AypoTikwV MNpoiovTwy /
EnixeipnuaTiov kai Tov AypoTwv 'ETOG
OIKONOMIKH . . . .
A3-5. ApiIBuog MioTonoiNoewyv ZuoTnuaTtwyv MoidtnTag /
'ETOG
ANANTY=H KAI
3 A3-6. ApIBuOG Avépywv / ZUVOAO Tou OIKOVOUIKA
EvepyoU MAnBuopuoU
ANAZXOAHZH pYou TIANBUOH
3.2.1 Evioxuon Tng AnaoxoAnong kai A3-7. Oikovopika Evepyog MANBUopog / SUvoAo Tou
e Meplopiopdg TG Avepyiag NAnBuopou
ANANTY=H THZ TONIKHZ A3-8. ApiBuoUg Avépywyv SuppeTeixav og EknaideuTikd
MNpoypdupata / 'ETo
3.2 | H1KONOMIAS poypapwara /Erog
A3-9. ApiBuog Néwv Enixeipnoewy / 'ETog
3.2.2 Evioxuon Tng EnmixeipnuaTikdTnTag

kal Augnon Twv Enevdloswv

A3-10. ApiBudG Enixeipiioswy nou XpnuartodoTnbnkav
ano KoivoTikd Mpoypdappata / 'ETog
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AEIKTEZ NAPAKOAOYOHZHZ KAI

A=ONAZz METPO 2XEAIO APAZHz A=IOAOTFHZHE

ATAXEIPIZH TOY KASTPOY | 2.1.1 | £YA02n kai Flpoddnon Tou, : : - :
2.1 KaoTpou wg Mvnueiou Maykooupiag | A2-1. ApiBuog Eniokentav Tou KaoTtpou / 'ETog
MoAITIOTIKAG KAnpovouiag

EngkTaon Tou ToupioTikoU

_ 2.2.1 MpoidvTog aTo GUVOAO TNG A2-4. Ap1Buoc EniokenTtwv / VETOG

ANANTY=H TOY Meploxng Tou Afpou
ERNELEIERD 2.2 TOYPIZTIKOY NMPOIONTOZ= ' '
MPOION KAIL 2.2.2 Hgg%g?gg Tou ToupioTikoU A2-5. ApiBuog Eniokentwv / VETog

2 TOYPIZTIKH
A2-6. Eninedo Ikavonoinong Eniokentwv (A€ikTng ano
BeATiwon Twv ToupIioTIK®V ‘Epeuva MeTpnong Tng Ikavonoinong Twv ENIoOKeNTMV)

ANANTY=H BEATIQEH THZ 2.3.1 | yroBopdov diAoEeviag kal AvadeEn

IKANOMOIHZHE TON TnG duaioyvwiag Tou Anpou A2-7. Ap1BuOG SuvTnpnoswy KTipiov nou

Juvtnpnénkav / ZUvoAo TwV AlaTnpnTEwV KTipiwv

2.3 EMNIZKEMNTQN - MOIOTHTA
TOYPIZTIKOY NMPOIONTOZ=
Evioxuon Tng AiadnuoTIKNG . , , .
2.3.2 T 1 e TNt A2-8. ApiBuog Eniokentwv / “ETog
2.4 A=IONOIHZH TOY 2.4.1 AvanAiaon kar Avadei&n Tng A2-9. Ikavonoinon EniokenTav (AgikTng and 'Epguva

MAPAAIAKOY METQMNOY MapaAiag Ikavonoinong)
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AEIKTEZ NAPAKOAOYOHZHZ KAI

A=ONAZ METPO 2XEAIO APAZHZ A=IOAOTFHZHZE
A1-1. ApiBuoc Kadwyv / Mlewypagikn ‘EKTacn Tou Afuou
e ANOTEAEOHATIKA Blaxeipion _ﬁ)t—i.'Agleepoq Anoppigatopopwy / Mlewypa@ikn 'EkTacn
" AMOpPINNATOV nH
AIAXEIPIZH TOY A1-3. Méoog XpOVOG ANOKOMMIBNG ANOppIYHATWY /
1.1 Tonmikd Alauépiopa
- MEPIBAAAONTOZ
A1-4. ExTtaon Xwpwv Mpacivou / Fewypa@ikn 'EKTacn
. , Tou Anpou
1.1.2 Hpomagla Kai 'ovaéslﬁn TOU
NMEPIBAAAON UL MR, A1-5. EkdnAwoeig Evnuépwaong oe Ouarta
AvakUkAwong / 'ETog
KAI MOIOTHTA —
1 XQPOTAZIA KAI 1.2.1 | BeAtiwon kai enéktaon Tou odikol | A1-6. ApiBuoc Néwv XIAlopéTpwv OdikoU AikTUoU /
ZOHS SYNAESIMOTHTA TQN JIKTUOU. Yoiotapevo 0d1kd AikTuo
1.2 TONIKQN ) )
1.2.2 OAokAnpwaon Tou xwpoTa&ikou _
AIAMEPIZMATQN e oxediaopou.
OAOKAHPOMENH PP S ngo-Z Ap1BuoC MpoBAnuaTwy Udpeuong & Apdeuang /
1.3 | AIAXEIPIZH YAATINGQN 1.3.1 UBPEUGNC KAl AMOXETEUGNC
NnoPQN A1-8. Enéktaon AikTUoU 'Y3peuong / YPIOTANEVO AIKTUO
1.4 | KAOGHMEPINOTHTA 1.4.1 BeAtiwon TG Kadnuepivag Zwng A1-9. Métpa Nelodpopwy / MAKOG ACTIK®OV ApOHWV

TOV ANPOT®V
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3Tov nio KAaTtw nivaka napouoialovral ol AcgikTe¢ Tou Emixeipnoiakou
MpoypappaTog, dlaxwpIoPeEVol O& AsikTeC AnoTeAeoudTwv Kal Aciktec Eiopowv-

Exkpowv.

MapdaAAnAa, ekTog and Tov nio Ndvw dlIaxwpIouo, BewpeiTal Kpiolung onuaaciag, o
dIaxwpIoPOC TwV delkTwV ot TeAikoUg (lead) kai evdiapeooug deikTeg (lag) Twv
anoTteAeopdTtwv Tou Enixeipnoiakou Mpoypdupatoc. O1 EniTeu&n ikavonoinTiK®V
OTOXWV ava@opika Pe Tou TeAlkoUG A€iKTEC anoTeAEl €ival o BAcIKOG okonog Tou
EnmixsipnolakoU Mpoypauupatoc. O1 deikteg autoi napoucialouv To BaBud oTov
onoio, To OUVOAO TWV EVEPYEIMV TOU ARHO £xel 0dNYNOEl O€ ONUAVTIKN Evioxuon
TNC KATAOTAONG TWV AMOJEKTWV TWV eveEPYEI®V (Opdoswv) auTwy, €ite auTtoU sival
ol EnmiokénTec TOou Anpou, &iTe ol AnudTEG, €iTE O 0MoloodNAMNOTE AMNOJEKTNG.
AvTiBeTa, ol evdiaueool deikTec anoTeAoUv Tov odnyd TwV EVEPYEIWV TOU ARuou

KaTa Tnv nopesia uhonoinong Tou Enixeipnoiakol MNpoypauuaTtoc.

H eniTeu&n IkavonoinNTIKwV OTOXWV avapopikd HE TOUG eVOIAUETOUC JEIKTEG, UMNOPEI
va Oci€&l otnv Aloiknon Tou ARPOU NWG BPIOKETAl 0TV OWOTH KATeuBuvon
avagopikd Tnv €eniTeu&n €&icou IKAvoOMoINTIKWV AMOTEAEONATWY Kal yid TOUuG
TeAlkoUG A€ikTeG. TNV avTiBeTn nepinTwon n AngoTikn Apxn HUnopei va €Eayel To
oupnépacpa yia Tnv avaykn Afwng OlopBwTIKWV EVEPYEI®V KATA TNV Mopeia

uAonoinong Tou MpoypdauuaToc.
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NMINAKAZ AEIKTQN NMAPAKOAOYOHZHZ KAI AZSIOAOIMHzZHZ

PERFORMANCE INDICATORS

Katnyopia AgikTn

. Knd1kog 2
Atovag AcikTn Meprypapn AgikTn
AnoTteAgoparikoTnrag / Lag /
Eiocpowv - EkKpowv Lead
ApiBuog Kadwyv /
1 Al-1 rewypagikn 'EkTaon Tou Eiopowv - Ekpowv LAG
Anpou
ApIBOG ANoppIaToPOpwV /
1 Al1-2 rewypagikn 'EkTaon Tou Eiopowv - Ekpowv LAG
Anpou
M&gog Xpovog ANOKOMMIONG
1 A1-3 Anoppippatwy / Toniko Eiopowv - Ekpowv LAG
Alapépiopa
'ExkTaon Xwpwv Mpaaivou /
) Fewypaikn 'EKTacn Tou " .
1 Al-4 AfjoU Eiopowv - Ekpowv LAG
1 A1-5 | EKONAwCEIG EviuepwanG 08 | g, 0o Evpodmy LAG

©¢pata AvakukAwong / 'ETog

ApIBPOG NEwV XIAIOUETPWV
1 A1-6 0dikoU AikTUOU / Eiopowv - Ekpowv LAG
Yopigrapevo Od1ko AikTuo

ApiBuoG MpoBAnpaTwV
Udpeuoncg & Apdeuong /

1 A1-7 EToc Eiopowv - Ekpowv LAG
) EnekTaon AikTUou 'YOpeuong " .

1 A1-8 / YQIoTapEvo AikTuo Eiopowv - Ekpowv LAG

1 at-g | MeTpa Nedodpouwv / MAKOG | g0 Epodmv LAG

AoTIKOV ApOpwV
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ApIBuOG EniokeNTWV TOU

A2-1 KaoTpou / 'EToc Eiopowv - Ekpowv LAG

A2-2 ApIBuOG EniokenTwVY TOU EI0D0GY - EKDOGY LAG
doivikodaooug / 'ETog P P

A2-4 ApIBuog Eniokentwv / “ETog | AnoTeAeopaTikdTNTAG LEAD

A2-4 ApiBpoG EniokenTtwv / YEToGg | AnoTeAeopaTikdTNTAG LEAD

A2-4 ApiBpog EniokenTtwv / YETog | AnoTeAeouaTikdTNTAG LEAD
Eninedo Ikavonoinong
EniokenTov (AcikTng ano

A2-6 'Epeuva MeTpnong Tng AnoTeAeopaTikdTNTAG LEAD
Ikavonoinong Twv
EniokenTwv)
ApIBUOG ZuvTnpnTEWV

) KTipiwv nou ZuvTtnprénkav / " .

A2-7 ZUvoAo Twv AlaTNpNTEWV Fiopowv - Ekpowv LAG
KTipiwv
Ikavonoinon Eniokentwv

A2-9 (AgikTng ano ‘Epeuva AnNoTEAECUATIKOTNTAG LEAD
Ikavonoinong)

) ApIBuOG ExkBEoEwV Tonikwv " .

A3-1 MpoidvTwy / EToc Eiopowv - Ekpowv LAG
SUMHETEXOVTEG OE

A3-2 EvnuepwTika Zepivapia / Eiopowv - Ekpowv LAG
'‘ETOG

A3-3 ApIBuOG NEwv AypoTwv Eiopowv - Ekpowv LAG
ApIBuoG MigTonoInoewv

A3-4 AypoTikwv Mpoidvtwy / 'ETog | Elopowv - Ekpowv LAG
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ApIBuoG MigTonoInoewv
A3-5 Jugtnuatwy MNoidotnTag / Eiopowv - Ekpowv LAG
'‘ETOG

ApIBuOG Avépywv / ZUVoAo
Tou Oikovopika Evepyou

B0 MAnBucuou

ANOTEAEOUATIKOTNTAG LEAD

Oikovouika Evepyog
MAnBuouog / ZUvoAo Tou

AR MAnBucuoU

ANOTEAEOUATIKOTNTAG LEAD

ApiBuoUg Avepywv
A3-8 SuUMpeTeixav oe EknaideuTikd | Elopowv - Ekpowv LAG
Mpoypdupara / 'ETog

ApiBuog Newv Enixeiproswy

o) / 'ETOG

Eiopowv - Ekpowv LAG

ApIBuOG Enixelpnocwy nou
Xpnuatodotnénkav and
KoivoTika Mpoypauuara /
'‘ETOG

A3-10 Eiopowv - Ekpowv LAG

ApIBUOG QPeAOUPEVWV TOU
A4-1 MpoypdaupaTtog BonBeia oto Eiopowv - Ekpowv LAG
zniT / 'ETOG

ApIBuOG EyyeypaupEvwy oTo
A4-2 Mpageio KoIvwVIKNAG Eiopowv - Ekpowv LAG
ZtpIENG / 'ETog

ApiBuoG Opoyevwv nou
A4-3 EniokepBnkav 1o Afuo / Eiopowv - Ekpowv LAG
'ETOG

ApIBuOG ZxoAIkwV KTipiwy /
A4-4 ZUvoAo Twv MabnTtwv Eiopowv - Ekpowv LAG

A4-5 ApIBuOG MabnTwv / ZxoAgio | Eiopowv - Ekpowv LAG

ApiBuoG BpaBeubevtwv

A4-6 MaénTwv / 'ETog

Eiopowv - Ekpowv LAG
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A4-7

XpnuaTiko 'Ywog
BpaBeloswv MabnTtwv /
'ETOG

Eiopowv - Ekpowv

A4-8

ApIBOG ABANTIKWV
EvykaTtaoTtdoswv / ZUvoAo
Tou MAnBuopou

Eiopowv - Ekpowv

A4-9

ApIBUOG MOAITIOTIKWV
EkdnAwoewv / 'ETog

Eiopowv - Ekpowv

A5-1

ApIBuOG EniokenTwv oTnV
AladikTuakn MUAn Tou
Anpou / EEaunvo

Eiopowv - Ekpowv

A5-2

Xpovog Aleknepaiwong Twv
AITNUATOV TV ANPOTOV

Eiopowv - Ekpowv

A5-3

ApIBUOG TEKUNPIWUEVWV
A1adikaoiwyv / ZUVOAO TwV
A1adikaoiwv Tou Arfpou

Eiopowv - Ekpowv

A5-4

Eionpax6évta ‘Ecoda /
BeBaiwbevTa 'Ecoda
(ETnoiwg)

AnNOTEAECUATIKOTNTAG

LEAD

A5-5

KaBapo AnoTéAeopa Xpriong
(ETnoiwg)

AnoTeAeopaTikOTNTAG

LEAD

A5-6

'Ecoda ano XpnuaTtodoTnoEIg
/ 'ETOG

AnoTeAeopaTikOTNTAG

LEAD

A5-7

ApIBuoOG H/Y / Ap1Bud
YnaAAAAwv

Eiopowv - Ekpowv

A5-8

ApIBUOG SUHPHETEXOVTWV OF
ExnaideuTika Mpoypauuara /
'‘ETOG

Eiopowv - Ekpowv

A5-9

KaBapda AnoTteAéouara
Xpriong NMAA (ETnoiwg)

AnoTeAeopuaTikOTNTAG

LEAD
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Mnxavoypa@nuéveg
Ynnpeoieg / ZUVOAO TwV
Ynnpeoiwv nou pnopouv va
MnxavoypagpnBouv

5 A5-10 Eiopowv - Ekpowv LAG

Eninedo Ikavonoinong Twv
AnpoTtwv (AgikTng ano

5 A5-11 'Epeguva METpnong TG ANOTEAEOUATIKOTNTAG LEAD
Ikavonoinong)

Aandveg yia Enevduoelg /

5 A5-12 | 5ivoho Twv Adnaviv

ANOTEAEOUATIKOTNTAG LEAD

TéNog, e€ival anapaitnTo va unoypapuioBsi nw¢ n napakoAoudnon kai
a&loAoynon Tou Enixeipnoiakou Mpoypapparog, civai 1diaitepa onuavTikn. Ma
Tov AOyw auTd n CUCTNHATIKOTNTA TNG NapakoAoudnong auTng, HEoa ano
TNV J1apKN HETPNON TWV MNI0 NAVW OJEIKTOV MNPENEl va AnoTEAECEl BaACIKN
NPOoTEPAIOTNTA Tou ARpou. =Ta nAdiolad TNG KATeUBUVONG AUTNG N ANOTEAECUATIKN
€10aymyn OTNV YEVIKOTEPN KOUATOUpa Tou ARHou wg OpyaviopouU, TngG
€VVoIaG TNG CUCTNHATIKAG HETPNONG Kal a§loA0ynonG TOV HETPROEMV, WG
odnymv oTnv JIapop@w®Oon TNG NOAITIKAG, anoTteAsi yia Tov ARuo avaykn
{WTIKAG onuaaoiac.
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